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THE. NATIONAL CENTER MISSION STATEMENT
O

The National Center for Research in Vocational Education's miisioni s to increase,the ability of
.% diverse agencies, institutions, and organizations to solve educational problems relating to
individual career planning, preparation, and progression. The National Center fulfills its mission
by:

Generating knowledge through research

Developing educational programs and products

, ,Evaluating individUal pr,ogram needs and outcomes

Providing information for national planning_and policy

Installing educational 'programs and products

Operating information system s and services

Conducting leadership development and training programs
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Cable: CTVOCEDOSU/Columbus, Ohio
Telex: 8104821894

a



INPRODUCTICV

-These proceedings represent-a compilation of the papers presented:at the
"National Entrepreneurship Education Forum"=-an activity conducted by the
National!Center-for Research in Vocational Education under the sponsorship of
the U.S., Department of Education, Office of Vocational and Adult Education.
As one of a series of national-level activities designed to proMote the infusion
of entrepreneurial concepts.into vocational education curricula, the Forum's
basic purpose was to pramotethe free exchange of ideas and opinions among
participants.. The inFormatian presented here, therefore, does not necessarily
represent-the positiOns or policies -of either the U.S.. Department of Education
or the National Center for Research in Vocational EducatiOn.

.

No attempt has been made co edit these.pepers or make than conform to
a standard format. However, the papers have been organized according to their order
of peesentation at the Forum. First, explanatory remarks about national-level
entrepreneurship education activities are provided by representatives of the

Department of Education, Office of Vocational and Adult Education;
Oklahoma State' University; and the National Center for Research in Vocational
Education. Nett, presentations by the ForuS guest speakers are included,
foil awed by the remarks of. representatives from the eleven states currently
designated as "lead states" in the development of state entrepreneurship
education task forces. Pinally, pepers presented by other Forum participants
are arranged according to the five "stages" represented in the National Center's
project model for lifelong entrepreneurship education. (These stages are
further explained in the_description_a_f_the_Natianal Center's "Development of
an Entrepreneurship Education Network" project.) A complete list of Forum
participants is also included in the appendix of these proceedings for thee,
convenience of the reader.

We 'sincerely appreciate the effort and thought behind each of these papers,
and the commitment to entrepreneurship education demonstrated by Forum
participants.. With such enthusiasm behind us, we are already well on the way
toward. achieving our ultimate ,goal: the development of dnationwide support
network for entrepreneurship education in.the United States.

Project Staff
The Development of an Entrepreneurship Education ,Network
he National Center for Researchin Vocational Education
September 1983
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AGENDA

National Entrepreneurship Education Forum

September 21, 1983

8:30 a.m. Wgelcome Robert E. Taylor (National Center for
Research in Vocation& Education)

8:45 a.m. Conference Overview Cathy Ashmore (NCRVE)

9:00 a.m. National Vocational Entrepreneurship Alb Moesser (U.S. Dept. of Ed.)
Education Task Force'

9:10 a.m. Lifelong Learning Model Mel Miller, (Oklahoma State University)
Ben Rivera (Oklahoma State University)

9:45 a.m. Entrepreneurship & Economic James Thomson(U.S. Small Business
Deveippment Adm in.)

10:15 a.m. Break

10:30 a.m. A Look at the Needs of Vocational Edward' Miller'? (National Advisory
Education Council on Vocational Education)

11:00 a.m. Economic Understanding for Small Betsy Schwammberger (National
Business Support (Panel) Federation of Independent Business)

'John Clow (Joint Council on-Economic
Education)

Jerry Feigen (U.S. Small Business Adm'in.)

12:00,noon

1

Lunch at the National Center

Vocational Education's New Involvement

1:30 p.m: Presentation of Participants'
Entrepreneurship Activities

Panel Facilitators:

Jack Struck (Nat'l. Assoc. of State Dir.
of Vocational Education)

Novella Ross (NCRVE)

Stage 1 =Juliet Miller (Ndtional Vocational Guidance Association)
Stage 2 Ed Davis (Distributive Education Clubs of America)
Stage 3 Marty Stemm (Junior Achievement)
Stage 4 Carol Eliason (American Association of Community and Junior Colleges)
Stage 5 Yvonne Rappaport (Coalition of Adult Education Organizations)

4:00 p.m. Group eedback-

8:30 p.m. Hospitality Hourat the Fawcett Center (Sponsored by NFIB)

7:30 p.m. Dinner at the Fawcett Center.

Introduction

Guest Speaker:
"What Might Be Done About
Entrepreneurship Education"

Linda Pfister (NCRVE)

AI Shapero (Ohio State University)



September 22, 1983

ti

8:00 a.m. How to Help U.S. Business (Panel) Kent Millington (National Association
of Self-Employed)

John Russell (U.S. Department of
Commerc'e)

Paul Donais (American Management
Association)

John Maheney, Jr. (Ohio Council of
Retail Merchants and American
Retail Federation)

Charlotte Taylor (CTA A Management F6,

Group,Venture Concepts)

9;33 a.m. Developing an Action Plan - Novella Ross/Louise Vetter (NCRVE)

11:30 a.m. Lunch with Small Business On The Lane

1:30 p.m. Electronic Newsletter Demonstration Phyllis Baker/Sharon Fain (NCRVE)

2:00 p.m. Consensus on Action Plan. _ouise Vetter (NCRVE)

319 p.m. Closing Remarks Novella Ross (NCRVE)

Ira

This Forum is sponspred by the U.S. Department of Education,
Office of Vocational and Adult Education.
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TASK FORCE ON ENTREPRENEURSHIP EDUCATION

The Task Force on Ereepreneurship Education in the U.S. Deparfment of Education

was initiated in September, 1981. It was established under the authority of the

Assistant S'ecretary for Vochtional and 4dult Education, Dr. Robert M. Worthington.

41) WM/VT1S THE MISSION-OF THE TASK' FORCE ?.

The mission of the Task Force on InteeprineurAhip Education is to assume national

responsibility and leadership for the promotion and expansion of entrepreneurship

education arid tralpras art integral part of vOcational-and adult edudation

with primary emphasis on orientation and exploration experiences for young
_

people, preparation of potential business owners, job creation, and developing

and upgrading survival Skills obusiness owners.

WHAT ARE THE GOALS OF THE TASK FORCE? ,

The overall goal of the Task Force is to infuse entrepreneurship'education and

training initially in all vocational and adult education programs,-and ultimately

in all education programs at all government and academic levels.

The specific goal of the Task Force is to undertake activities which will foster

further developments in entrepreneurship educhtion and training by addressing

self-employment aspirations, job creation issues, coordination and collaAration

with cognizant local, state, and federal agencies, materials development, inservice

training Teaching and supervisory personnel, and other support initiatives.
41

WHAT ARE THE OB3ECTIVES OF VIE TASK FORCE?

The general objectives include:
7

o To promote quality entrepreneurship`education as an integral part of
vocational and adult education.



Page Two

o To promote economic development through education and training for
small business ownership and management;

.--
o To coordinate the Department of Education entrepreneurship efforts with

relevant programs in other federal agencies to improve the delivery
of servicf-3 to present and future entrepreneurs;

o To coordinate the efforts of the task force with those of the Minority
Business Development Agency and the Interagency Council on Minority
Business Enterprise toloster minority enterprise development;

o To coordinate the Department of Education entrepeeneurship efforts with
the efforts of .the private sector and public organizations in promoting this
edutation and training in local school districts;

o To provide technical assistance to states and local entities in developing
and improving entrepreneurship programs;

o To establish an information clearinghouse on entrepreneurship eduari;tion
and training by cataloging available curriculum materials and outstanding
programs;

o. To coordinate the dissemination of information about relevant successful
and replicable programs and delivery models.

HOW DOES THE TASK. FORCE FUNCTION?

Entrepreneurship education in vocational and adult education must become

a priority-on-our-national-education agenda. The Task Force will play an important

role in helping to revitalize the economy, increase employment, and stimulate

our national productivity.

Fur further information contact:

Alba Moesser, Chairperson
Task Force on Entrepreneurship Education
Office of Vodational and Adult Education
U.S. Department of Education
ROW. gin 5008
7th & D Streets, S.W.
Washington, D.C. 20202

Telephone: (202) 2454555

12



Alba Mbesser
U.S. tepartment.of
Educatim

THE/6FFICE OF VOCATIONAL AND ADULT EDUCATION'S
TASK FORCE ON ENTREPRENEURSHIP EDUCATION

O

_The Office of Vocational and Adult Education's Task Force on4Entrepreneur-..

thtp Education was established by Dr. Robert M. Worthington in 1981. Entrepreneur-
,

Education has been one of Dr. Worthington's priorities since 1972 when, as

Usociate Commissioner for Adult, Vocational and Techhica, Education, he

chilred a national Task Force on Education and Taining.for Minority Business

Enterprise to determine the causes for the-high'attrition of minority small

businettet. That Tatic Force found that theprincipal reason fOr entrepreneurs

Aping out-ofjbusiness was dte to lack of management skills, Dr.. Worthington

was determined to involve 'the then DepartMent of Health, re-

in inftsing_entrepreneurship education in the Office of:Vocational and Adult

Education., It was unfortunatethat.achange of,Administration did rot allow

7:1:)r-.. Worthington to implement his wish. However, as.toon as he became Assistant

Secretary ih.charga of OVAE, one of hia first activities was to establish the

41VAE Task Force on Entrepreneurship Education.

The Task Force on Entrepreneurship-Eeucation bedinits effortt by

cOprifying:two Items WO :have been IntensiVely diScUssed by. and

,41theeit. ;One is the definition of entrepreneurship; the other one is What I

. ,

!sciant .0y.:-4hlusion' of entrWeneurehlpeducatjon. After full consideration

L,110 001,01+tani:provisiod by writers, entrepreneurs,- various organizations, in

daralgeriqt0Cthetlask_Force-arrIved at the followIng
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"An entrIpreneur is an individual who undertakes self-directed

initiatives and assumes personal. risks in creating and operating.

a profit-oriented business."

We haVe also recognized that while a small business persilkliy be an

entrepreneur, an entrepreneur is not necessarily the owner of a small butiness.

In retationstainfusing Entrepreneurship Education, the question has

been '!how to infuse." We have come to the conclusion that there are several

wayS to accomplish this. Entrepreneurship Education may become part of

regular adult or'vocational education class. For example, the teacher of

auto mechanics may instruct students on how to be a good employee, as well

as a good employer, by providing training on how to start a shop plus the

basic skills needed-to run'a business. Or, a course on bUsiness start-Up

may be added to the auto mechantct curriculum oe the teacher may encourage

those Students who would like to consider becoming employers to participate

in a student organization'program facilitating that training.through their

activities. _

itieVingensiered these two.basic questions, the Task Force, under the

'direction of Mr. Meridezt.chiring a seven - month period ircrou, developed.a series

tbjeCtiVes. Based on thOse objectives; the following was accomplished at

_:4116 end of.that year:

Establishment of a management system for the TFEE

O

14
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2) Promotion of entrepreneurship education with State and local

'leaders of vocational and adult education

3) Convening a meeting of experts in entrepreneurship education

to work with Jne TFEE in ,resolving and-Identifying biggest

problems; and

4) Designing an RFP to promote Economic Development through Entre-

preneurship Education which resulted An the Oklahoma project.

This REP was deVeloped in conjunction with the Minority Business

Development Agency-of the Department of Commerce through an inter-agency

agreement. Commerce put $200,000 and tlioDePartmed+-of-Education4 $240,000;

and awarded the contract to the Oklahoma State University for a period of

two years.

During the 1982-83 school year) which Is aboUt to end, the TFEE,

which 1 now chair, has accomplished the following:

DevelOpod a Policy Statement for the Department of Education on

Entrepreneurship Education

2) Developed a marketing plan for Entrepreneurship Education

3) .Secured a person in each of the Department of Education's,

regional offices who has been assigned to promote Entrepreneurship

Educetion-

Developed a. Statement of Work for the National Center for

Research: In Vocational Education to facilitate the establishment

15



ofstates' Task Forces on. Entrepreneurship Education

5) Worked in conjunction with MBDA.to plan a training program on

EntrepreneurshiP Education for 12,000 students in 12. '

different cities and fdr 600 existing entrepreneurshlOs

6) 'Deuglopeda program for the Department of Education to cele-

brate MinaTIty Enterprise Development Week, .0ctober3-7, 1983,

7) AOtively.PartIcipated Ln the planning of a conference to

celebrate Women Business Owneri Day on September.22, 1983

8) Encouraged the infusion.of Entrepreneurship Education by

locating such programs in ,VAE, particularly in areas where

MBDA bas centers

-.9) ,.Contacted MBDC to Inform them of identified programsLend pro-,

Vlded the specific Information on-such programs'

10) Assisted.at least one state, Mississippi, to develop an Entre-

.
.

fir preneurship Program in its Industrial Teaching Programs

II) Contacted adult and vocational education directors throughout

the United States and informed them of the TFEE efforts

12) Contacted all economic development. liaison persons in each of

the Governors' offices to determine who are the persons in

charge of the State PICs and the JTPA programs.

.13) Began to work with student, professional, and business orwsn-

12ations to build up a network, as well. as to inform them of

MEDINeek plans and the TFEE efforts

WOrk s.towly;bUt surely in infusing Entrepreneurship Education

within the OVAE

16
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I5 $egan to work with representatives of the Private Sector,

particularly large corporations_unVol_ved in franchising, bank-7

ing, etc., who are interested in the development of Entfepre-

neurship Education.

I believe that these accomplishments demonstrate the commitment that

the Office of Vocational and Adult Education has, under Dr. Worthington's

leadership;to Entrepreneurship Education.

Our future objectives-which should be accomplished by the, end of this

:year will consist of the following:

7

I) Implement the marketing plan which has been undergoing some

changes,

2) Initiate the work towards the establishment of at least five

"partnership0Petween existing businesses and educators for

the purpose assisting future as well as present entrepreneurs,

and

3y .Disseminste pertinent information to MEIDCs, SEls,.SIBDCs and

vocational and adulteducators at local, State and Federal

levels to build up the network needed to-IncreaseEntrepreneuN

shtpeducation'inall educational eystems.

The Thsk Force on Entrepreneurship Education has a tremendous.

reSponsibility.and eh unmatchable will to accomplish its objectives

OvertheleSS,.-theiTEE needs the active support of educators and members of
. . . .

17
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the private sec=tor to e4edite its purpose and to assure that its objectives

will have a long lasting life.

* * *

zz,
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JAMES PARKER
-OFFICE_OFAOCATIONAL AND ADULT EDUCATION

Some points concerning Entrepreneurship Education's relevance for Adult.

Basic Education Programs.

o One-third of the U.S. adult population have not completed
high ichool.

$,

-0 Over 80% of adults enrolled in ABE/ASE are under 45 years
.

of age..

o Over-one-half of adults enrolled are minority.

o, Of employed males: 35% of Blacks have not completed high school
SW of Hispanics have not.completed high school

o Of employed females-: 28% of Blacks have not completed hirgh'school
38% of Hispanics have not completed high-school

.0 Many, but not a majority of, adults enroll in ABE programs for
job-related reasons.

o Few ABE programs, it appears, include Entrepreneurship Education
in their curriculum. However, "Employability Skills" are taught
by many programs. a

o All major ABE publishers have developed "Life Skills (including
employability skills) curriculums." None, as far as we know,
market Entrepreneurship materials at the ABE level.

o Job-relatet'English is a growing component of ESL programs and
curriculum. Also of high interest: competency-based approaches
to ESL.

o Almost one-half of ABE students are unemployed nationally, while
learner unemployment is much higher in certain communities and areas.

o Since much of ABE is individualized (personalized), special curriculum
(like Entrepreneurship Ed.) can be prescribed in a targeted manner:
for small business owners or workers with basic skill deficiencies, for
example.

o.Cuts in funds, and general economic conditions, have made it more
difficult for state and local ABE managers to develop innovative
approaches, materials, etc.

o Meanwhile, more demand is being placed on programs to provide services.
High demand: from immigrants and the unemployed.

o By law, (Adult Ed. Act), 10% of federal funds must be invested in

special projects and staff development programs. Some of these funds,

coupled with special federal or other developmental funds, might be
utilized for program infusion or special curriculum efforts re:
Entrepreneurship Education.

Certain states have a demonstrated interest in work-related ABE:

California, New JerseY Alabama, Utah, Texas, to name a few. These

may,be the most likely Departments to approach re: Entreere-

goW f't - °

ecetiek adult,.
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PROMOTING ECONOMIC DEVELOPMENT

A. Introduction

"A Project to Promote Economic Development Through Entrepreneurship

Education and Training is a collaborative effort between the U.S. Department

of Education, Office of Vocational and Adult Education, and the U.S.

is

Department of Commerce, Minority Business Development Agency. The purpose of

this paper is to discuss project goals and to describe strategies that have

been set in motion to promote the projected longrange outcome which is

economic development.

B. Project Goals and Objectives

There are three major objectives underlying- all project activities:

o To assist vocational educators and Minority Business Development

Centers (MBOCs) to develop, improve and expand entrepreneurship

education in their programs

o To promote the concept of entrepreneurship education at the vocational

secondary and post-secondary levels and to increase coordination with

MBDCs.

o To develop and cEsseminate entrepreneurial training packages that will

assist in achieving the first two objectives as well as fostering

collaboration among existing entrepreneurship assistance agencies

encouraging them to develop a coordinated 'plan for comprehensive

entrepreneurial education and training



0 Stated in the project title (A Project ft Promote Economic\Development

Through Entrepreneurship Education and Tratning) yet not explicitly in the

objectives, is the underlying motivation for all entrepreneurship \

education--the.desire to promote economic development. The assumption is that
=

entrepreneurship educition will result in the development improvemen t and

\

expansion of small business enterprises, which wi/1-in turn result in 'economic

growth. Is this a correLt assumption? Just what are the contributions' of

n

small business to the American economy? How does minority buiness compare to

:large and small bustness? The answers to the following questions reveal 'some

impressive statistics.

° Small businesses- make up 4..8 percent of, all businesses in the United

States with large' and minority businesses making up 91 percent and 5

.

percent respectively. True False.

\

Large business generates
approximately 54 percent of all sales produced,

i.

by firms in the U.S. as compared to 45 percent generated by small

business and 0.6 percent by minority businesses, True False

a

° Minority business employi 0,6 Percent of all workers in American firms;

small business employs 51 percent, and large business employs 48

percent. True False

In light of these figures, it would seem reasonable to assume that

success .in reducing Small business failures, (including minority small

business) in improving the operation of existing 'small businesses, and in

developing new and innovative enterprises would indeed result in signifiCant

economic development.



C. PrIoject Strategies

In order to achieve the desired out as, strategies were carefully

selected with two overriding criteria in mind:

1. To make effective use of existing resources, and
ti

2. To select strategies that would result in continuing efforts

i ndependent of the project.

Targeted Audience - Ih order to ensure that existing

entrepreneurship assistance and training programs become a part of

collaborative efforts to avoid costly duplication of resources, to

bring a broad spectrum of expertie to the network, and to provide

representation for all facets of the entrepreneurship training
o

process, the project "audience" in itself has been used as a

strategy. FicAre 1 identifies iree major components of economic

tlevelopment along with examples of organizations and agencies we view
.

as part of the targeted audience for the project.

Project literatures research, and activities are geareq to principal

planners and decision makers within organizations, including representatives

ofi.those people who will actually implement the plans devised..

° Research - A.comprehensive literature review has been conducted and:

condensed.into an annotated bibliography which has been codified to

identify significant characterittics such as--vocational education

fields of service emphasized; appropriate educational level for which

material-is intended,, suitability of material for use in- technical

business assistance, whether the_material is -oriented to meet the

special training needs Of minority. entrepreneurs, and the inclusion

`of instructional strategies for classroom teacher's.

24
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This research havalso served as the base 'for the development of
.

conceptual models, program models and other elements to 'be included i n two
ti

resource/notebooks for use by vocational educators and MBOCs.

Resource Notebooks These will serve to assist program planners and

decision makers in the development, improvement or expansion of

entrepreneurship.education and training programs. The strategy

involved is to leave a concrete, us*able tool with individuals who

have the interest and authority to impact on entrepreneurship

education in a positive way.

0

The notebook contents are centered around a lifelong learning ,model

entitled, "Enterpreneurship Education Training Model," and will contain such .44

items an instructional _strategies,
A

model programs, an annotated bibliography,

and an annotated list of assistance agencies, to mentibn a few.

Educational/Instructional Strategies - These will be contained in the

resource notebooks, but are discussed separately for emphasis. A

special feature of the instructional' strategies designed to assist

vocational educators is the organization of the material around five

develop-mental training stages introduced in the conceptual model

created- for this project. Educators wi 11, find -several training

strategies-described for every level of "entrepreneurship education,

and related to pre-vocational; secondary vocational,' post--secondary

vocational and adult programs.-

° Ten or More Model Programs These' also will be contained in the

resource notebooks. Many model entrepreneurship training programs

have been examined through the literature review, and a plan to

collect additional information frail all over the nation .1,a the

23 . w
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State 'Directors of Vocational Education and participants of the loCal

.seminars is underway. After an initial *valuation' those judged to

be exemplartwill be deScribed _fully in the notebooks., This is

another, strategy to assist program planners in the development:

process independent of the project.

0,

oe Twenty- Local Seminars - A: series of training semi ears are bei ng

planned across the country to 'bring together the- key state- and local
k

organizations,_ agencies and individuals significantly interested or

'involved in training and-assisting entrepreneurs. The desired

Outcoim*.ls akongoing communication network which will Promote plan

_ and implement training programt for potential and existing

entrepreneurs: This network needs to Involve representatives from

all areas of echanic development'to ensure a "wholistic" approach to

entrepreneurship training. by using collaboration as a strategy to

utilize all existing resources more effectively. Missing links will

becomi evtdent
7

enabling communities to develop programs to meet all.

entrepreneurship training ',needs.

h scope of this project Is tremendous, and the potentidl impact on

,entrepreneursh1p education and training is significant. A movement of this
J,

size requires the cooperation of all parties--responsible for and involved in

OpMent if the :expeited outcomes are, to be elphieved. Although

s primary emphssis is entrepreneurshiP.education and training, the

ortific e:. of enterpri se ,development and the economic devel opment environment

the project objectives and strategies. Collaborations not

s -the key, to developing successful entrepreneurs* and



A MODEL FOR

LIFE-LONG ENTREPRENUERSHIP EDUCATION

melvin D. Miller
Oklahoma State Univ.
School of occupational
and Adult Edacation

In developing the Entrepreneurship Education and Training Model for the

project "Promoting EcOnomic Development Through Training for Small Business

Ownership' and Management,"

Oklahoma State University

funded by the Department of Education through

several general concepts were considered to be

fundamental and overriding determinants of strategies for developing

entrepreneurial buiinesses in the United States.

following:

0

Those concepts include the

A change proceMinodel-must-be-employed as a strategy to encourage,
vocationareducation instructors to include entrepreneurship
training as a major focus of.their programs (a.shift away from the
basic` tradition of preparing individuals to work for someone .else)

The individual's persOnal development is-linear. At the same time
it is recognized that:each individuals processes or steps vary
and do not follow a lock -step -approach

. -

Society- (including business, industry, .government, and technOlogy)
is moving'toward. an entrepreneurship context

DevelopmentAf favorable. attitudes toward entrepreneurship, and
creativeness andinnovativeness-flust be afocus of future
training programs

Personal , techniCal, intmanagerial skills for entrepreneurial.
activities must be developed

Development of-programs,:materials, and strategies must reildt
froMpublic/private collaborativeeffortS, planning, and
participation

74o717gred by Melvin D. Miller, Director, School of Occupational and
dUlt Education, -Oklahoma State University, Stillwater, Oklahoma, for the

,Entrepreneurship Education Forum September 21-22, 1983, The National
epter,for_ Research in Vocational Edutation, Columbus, Ohio. The contribution
ncLoriginel work of Dr. .Garry Bice, Oklahoma State Department of

VoCationi1=Technical Education, served as a primary basis for these materials-
.15:9ratafullY acknowledged by- the presenter.
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In thinking further About a model , historical data regarding entrepreneurial

activity were studied. MoreoVer, barriers to' successful eftrepreneurship

establishment, particularly those affecting minorities, were identified. These----

e fforts led to the conclusion that the single most important problem in

entrepreneurship developmegt is the lack.Af an integrated, coordinated, and:

systematic plan to mobilize all of.the available resources and focus efforts

the points of greatest potential payoff. y-develop ng a model that delineates.

who is to e-served, at type Of needs must, be 'met at what time, and how: those

needs should be filled, a format involving public/priVate_tollaboration began to

.take shape.

The Model (see page 3)' has five stages leading to the establishment-of

individuals in successful entrepreneurial careers. To achieve this outcome
/'

individuals must develop an information base and baiic literacy, and become aware

of entreprenuerial career options (Stage. 1). The Model depicts' this as usually

happening at the elementary age level and continuing through the secondary,

post-secondary, and adult levels depending upon individual needs motivation,

interests, and other factors. On.the left side of the model it is noted that the

individual has the prime responsibility for this development, with

educational institutiolis and agencies also playing a role (i.e., The_public

school system delivers the program for teaching reading, writing and arithmetic).

Furtherexposure to. entrepreneurial ideas often occurs at the middle, junicir high,

and early secondary levels, and continues throughout an individual's lifespan.

Business and technical skills develoliment.(Stage 2) most often begins at

the.secondary age level.It is here that technical skill devel opment

ncludi ng specifi rr occupational ski 1 1 s such as wel di ng, computer programmi ng and

and entrepreneurial business skills such as managing and operating

are initially developed through vocational education.._ On the left

29



ENTREPRENEURSHIP EDUCATION AND TRAINING MODEL

,

MANAGEMENT, DEVELOPMENT,

EXPANSION AND/OR REDIRECTION

PLANNING AND

IMPLEMENTING

ASSESSMENT

AND

COMMITMENT

BUSINESS AND

1ECHNICAL SKILL

APPLICATION, PRACTICE

AND REFINEMENT

AASiC SKILLS AND

EXPOSURE TO ENTREPRENEURIAL IDEAS

gg5 ROLE OF EDUCATION

i22! ROLE OF BUSINESS, INDUSTRY, AND GOVERNMENT

TIE ROLE'OF THE INDIVIDUAL

FIGURE 1



side of the Model we note that the individual

for acquiring these competencies through programs and services

ofeducational agencies. At the same time, business, industry, government,

and trade and professional organizations begin to play a bigger role. These

agencies include voluntary programs- such as SCORE, governmental assistance

programs such as those provided through the Minority Business Development

Agency, and informational programs provided through such organizations as the

National Federation of Independent Business.

Application, practice, and refinement of skills (Stage 3) is also that

period during which the individual continues to develop business and technical

skills, either under the supervision of an educational agency, or on-the-job

as an employee. This period may begin earlier for, individuals or extend

longer for others who are less motivated or interested. Again, the individual

has the prime responsibility to acquire these skills. Complementary support

services' and programs are provided by educational agencies, business,

ndustry, government, and others.

The Model is designed to indicate a funnel or venturi effect to represent

it critical stage in the entrepreneurial establishment process (Stage 4). The

assessment and commitment stage in the Model comes after most knowledge and

skill is developed. It has been found that commitment to the entrepreneurial

venture may not be effective if the information base, technical skills (for

the product or service to be delivered), and practice is not complete

although practice may continue throughout the commitment and later stages).

The commitment-to enter an entrepreneurial venture is solely the

responsibility of the a individual; but educational institutions, business,

.
industry, government, and other agencies continue to provide information and

Although entreprises may be established when the
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individual is at the secondary and post-secondary levels, most are established

at the adult age level.

As the individual moves into the development and expknsion of an

entrepreneurial venture, or perhaps even redirection (Stage 5), follow-up

support is still needed from educational institutions and agencies as well as

from business, industry, government, and other private sector agencies.

However, after the venture begins operation and passes through some of the

critical early stages, the role of public educational institutions and

agencies begins to diminish in favor of the individual becoming more

independent and working within the private sector.

The Entrepreneurship Education and Training Model proposed encanpasses

several key_concepts that are emphasized by way of summary. First, the

public education system in the United States is the one institution in our

country that is designed to serve people from the pre-school years through

postcareer retirement. 'Most other public agencies limit their programs,

activities, and services to a Ifery specific audience. Sometimes their

parameters are determined by socio- economic status, age, family status,

employment status, or other relatively narrowly defined criteria; but the

public educational system whether it be elementary, secondary,

post.secondary, or college and univeristy, serves the total age spectrum. That

would suggest that the educational system is the most viable delivery system

to insure coordination.and articulation of entrepreneurship and economic

development programs and strategies. Certainly, the public school system has

the greatest potential for influencing learning in the affective and cognitive

danains. In addition, teachers, curriculum content or focus,

teaching/learrang strategies, and student attitudes and motivations are all

influenced through the educational system.
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Secondly, educatibnal institutions (technical institutes, community -

colleges and universities) are organized and charged with the responsibility

of serving the needs of a community, region or state. Formally developed

entrepreneurship education programs and extension programs aimed specifically

at working professionals have a higher probability than perhaps any other

facet of entrepreneurship education of resulting in the formation of new,

desirable companies in the short term Further, programs aimed at working

professionals are particularly attractive since they dovetail individual

personal goals and motivations, career goals, and national policies.

Thirdly, governmental policies and actions encourage educational

institutions to focus on displaced workers, which is perhaps the single most

fertile ground for develcrping and encouraging the formation of enterprises.

Additionally, for entrepreneursto develop new enterprises, financial and

.fundthog requirements play a large role. Since most of the available financial

assistance is through goverhmental agencies either through direct assistance

or tax policies, close collaboration among service deliverers is called. for.

Educational institutions, business and industry, and federal state, and local

agencies must collaborate to assure well-choreographed delivery of the

appropriate services needed by a potential entrepreneur at the right. time or

stage. of devel opment.

"Viewing the entrepreneurial development process in terms of specific

stages makes it possible to identify distinct needs and to develop integrative

strategies for each stage in the process. This approach leads to

comprehensive entrepreneurship training since specific training-strategiel and

peograms are developed for each stage of the total entrepreneurial development

process. Efforts are directed toward producing awareness of and interest in

34
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entrepreneurial careers at an early age and theh providing the proper

guidance, training, and education to ensure that iidividual is successful

progress through each stage of the process.

The Model also leads to an integrated approach to entrepreneurship

t ra,i ni ng by incorporating and coordinating the, expertise of various

organizations at the appropriate stage. For example, the Model suggests that

the regular education system should be the basic conduit for entrepreneurial

trai ni ng since most individuals have di rect and continuous _contact with it

thrciughout their lives. Other sources of entrepreneurial assistance

(government and private) are. .viewed as auxiliary arid should be infused at the

appropriate stage to supplement the regular education system. As an integrated

, it depicts entrepreneurial' development beginning at an early age and

potentially continuing throughout the productive life of the entrepreneur..





ENT REPREVEURSHIFEDUCATION_ACT/VITIES AT

THE NATIONAL CENTER FOR RESEARCH IN VOCATIONAL EDUCATION

An Overview

Since 1976, the National Center for Research in Vocational

'EdUcatiop*hasbeen demonstrating its commitment to entrepreneurship

:education by developing curricula, conducting workshops, and

'providing leadership to 'educational institutions :iod'organizations

at the secondaryl.postseCondary,. and.adult.levels. Today, we. -are

continuing this tradition of commitment through the conduct'of;

the "Development of an EntrepreneUrship Education Network"

Projectan activity initiated in June,1983. An integral part

of the U.S. Department of Education's efforts to infuse entrepre-

,neurship educati6m.and training into all vocational and adult

education programs 'the project has three major objectives:

*To design a nationwide network of state entrepreneurship
task forces

*To provide individualized assistance to states interested
in operating such task forces

*To lend technical expertise to facilitate these task
forces by offering technical assistance and-by operating

-an "Entrepreneurship. Referral Service" through various
communication channels

Supporting these objectives are numerous project activities,
including the following:

The conduct-of-a-Nationd1-Entrepreneurship Education-Forum
(September 21-221,1983) designed to bring leaders of national
organizations and agencies together to share ideas and
experiences

*The development of a consortium of "lead 'states" willing
to form Mate -1 e1 task forces in support of entrepre-
neurship educat4On activities. The lead states include--



Colorado
Florida
Maryland
Massachusetts
Missouri
Nevada
New York
Ohio '.

Oregon
.Texas
Wisconsin

*The deVelopment and,operation'of-an "Entrepreneurship
Education Referral Service" to collect information on
activities that support the infusion of entrepreneurial
concepts into vocational programs. .

*The deveIopment and maintenance of a monthly electronic
newsletter (The New-Venture Newswire) to share Success
stories and progiiirraiiiWEEraaested subscribers

*The operation'of a news- release service to ensure that
'educational and pdpularbedia are aware of.newsWorthy
activities in entrepreneurship education

*The provision of technical assistance (on a cost -recovery'
basis) to organizations, institutionst.or.individuals in

need of assistance in designing, opekating, improving, or
evaluating entrepreneurship educition programs

In summary, the Development of an Entrepreneurship
.

Educat3on

Net, work project is designed to meet two of our most pressing
.

needs:. the development and operation of a state-level support

mechanism for the infusion-of entrepreneurship education, and

the generation of a new awareness of the possible impact of

entrepreneurShip education on our nation's economic- deVelopment

A Philosophy for Entrepreneurship Education
. .

t-.1S-importi#' to. talk about a. philosophy 'for entrepreneuvg

54W 404eg. U 0
"4-.

0. 74 T.i. art'
.

f o
-.

f vocational education. Does entrepre-

neurship education mean that ali.our students must start a, business

.38



when they graduate? Or.can we,look at entrepreneurship education

as a lifelong learning process that is beneficial to all students,

And that.is a logical part of all vocational programs?

Clearly, the answers to these questions will affect the

willingness of ,vocational teachers to add Tone-more thing" to an,

already crowded curriculum. In addition, we must consider what

degree of infusion is appropriate for each educational level.

Teachers at the secondary level for example, will not be able to

prepare students who are expert entrepreneurs at the same time

they. prepare students who are competent in the' basic-skills'and

:other technical competeh es. Thus the infusion of entrepreneur-

.ial concepts at this level ealist3c-in,regard.to other

learning- constraints.

Two7year college alsohave.Some problems with the

infusion of entrepreneurship education in'their established
. .

degree programs. At the present time, students who are interested

3n.entrepreneurship major in retailing or wholesaling: In other.

courses such as data processing or aviation Mechanics, however,

the curriculum contains no:dmPhasis on learning how to become

self - employed. Clearly, such an "all or nothing" approachto

entrepreneurshipshould be changed in-,order that.every student
. . . .

,.

. , ,

has the chance to decide whether or not self-employment is. a

viable career path within his or her chosen vocation.

Finally, courses on-starting a business are now being

offered by a variety of community organizations. In such

,courses, many, area businessperaons are finding the help and

aosistance they need at a reasonable cost; but the demand for



such instr-ction is still greater than the supply of educatiOnal

offerings. Here is an area where adult vocational, education courses

`offered through the public school.system could easily serve an

important community development need-7especially in the rural. areas

:Where othireducation services are'not generally available.

Clearly, therefore, a philosophy for entrepreneurship education

must' address the differences in what is taught in each of these

settings. In addition, it must define the appropriate levels or

stages for the development of specific entrepreneurial skills.

An Articulation Model for Entrepreneurship Education
. .

T §o pro acts being funded by the U.S. Department of Education,.

,

Off of Vocational and Adult Education, are now in operation to

def ne the stagrkof development leading to the creation of an

'exii; fi-dhtrepreneur. These projects, being conducted at Oklahoma

1:State niversity and the NatiOnal.Center for Research in Vocational

Education, The Ohio State University, define five. separate development

-stagesstages that cover an educational process which extends from

elementary .school throUgh.adult education.

It should be noted that in ,ieg to,these five stages, -the

models developed by both.the NationalCenter and Oklahoma.Otaie

University are tluite isimilar.. However, .the,National. Center's moiel,

deals primarily with the reasons Liu. an individual participates

ih activities at each stage,. and the subsequentf.benefits-that he

or-fthe would receive.' Oklahoma's Model, on-thd:other ha focuses*

Amore on identifying the appropriate roles and reaponaib4 -44es of

-*111:1 individual, the schoolt and the community at eackv.diff

stage of deVelopmedt:
.

.
I

.graphic representation of'the National center's model is--

contained in

4 04 0



FRAMEWORK FOR LIFEsLONG ENTREPRENEURSHIP EDUCATION:
THE MODEL

Otago `I

Entrepreneurship career
awarene5S, basic skills, and

economic literacy

Stags' 2

Entrepreneurship Interest
and awareness

DEVELOPMENTAL NEEDS OF
ENTREPRENEURS

to gain prerequisite basic skills
to Identify career options
to understand free enterprise

to be aware of entrepreneurship
competencies

° to understand problems of employers

Stage 3

Creative application of
occupational skills and

entrepreneurship competencies

_ to apply specific occuPationai training
to learn entrepreneurship competencies_
to learn how to create new businesses

NEW VENTURE COMMITMENT

Stags 4

EntrepronOurahlp venture
devilopment

to become self-employed
to develop policies and procedures for a
new or existing business

to solve business problems
- to expand existing business effectively



40Ming the natural Course of'eduCational development,

.071.1.4:fiVe-stage model' indicates a number of student objectives

that are appropriate fordifferent audiences. ,,Thus it is

4015oPtent:to-stress that the fourth and-fifth stages are

appropriate forthose,pertons who have made the commitment to

StOV.t.tbe# own business, while the.first three stage0 represent
. _

or. "-background" periods that help a beginner:take his

9;.'ber first stein toward' expertise.

.Detailed.discussions on appropriate activities for each

pfthemodel's five mtAges are contained in the following. .

Stage Onei economic Literacy/Basic Skills/Career Awareness

the present time, there is a major movement underway

to make such topics as economic literacyi.basic

And career wareness a part of all educational program0-7from,

the kindergarten leVelthrough adult educition. And.ifideed, in

of'the 13;04ent need for entrepreneurship education in this

thereasoning behind the movement is sound. Before a

person even begins to:thlnk.dbp4t operating a business'. he or
- -

Akhejuutt certainly have:the:ability to'read,' writer and compute.

or,:ehev-MUOt-also:be able to understand such" concepts as the
.

**01000#0400Y4tP41,. the role of prOfit, the functio of

overriplOht4 and the Managemeht.of'paterial and 'human:resources.

404410 4.110tvtiO4on-:neededto develop such*"prerequisite

8,4PP*0004tiVcotitoh.4 fgr 4.11Noc03or441 couraws-ftom

61#0100#04-140v0.;:p4.1wgr4 In addition, these: courses could

41#13 br 11904A*wier0Pec#ive to t40 career 4ecisionmaking

Pr09.1P,OY.h4ping studenti become aware that starting their



own business is just as viable a career option as is becoming

a teachert_poli'aeman, or doctor,

Stage Two: .Entrepreneurship Interest and,Awareness

As any veteran of the "neighborhood lemonade stand" knows,

learning the pros and cons of businelps operation.can begin. with

even the most simple fund - raising` activity.. Thus it is important

Farein eny vocational youth group or class project, the 'students

Fare responsible for making the decisions needed to achieve a

profit. If the advisor or teacher makes such decisions, the

opportunity for learning is lost.

Actually, the transition from pure skill training to skill/

entrepreneurial training should not be a difficult one for

vocational education to make.. Prom horticulture to data pro-

cessing, auto mechanics to cosmetologyv_all vocational service

areas offer opporiunities for self-employment. In addition,

most existing vocational programa are already structured to

provide skill training through the provision of services to the

school, the faculty, or the community. Thus if teachers allow

their students the opportuhity to create 'a'successful business

based on these services, the teaching of entrepreneurial.skille.

'becomes more a "second nature" process than an additional

curricular burden.

Thus the "interest and 'awareness" stage of the model should

a time when students are provided with a basic understanding

of what an entrepreneur must know--a stage that is appropriate

for all vocationajA students at the secondary level,. and perhaps

or some students at the .postsecondary level. But activities at
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this stage will not prepare a person sufficiently to start their

own business. This,is more the responsibility of the third stage

of the model. atime when the entrepreneurship education process

focuses on the development of specific technical and business

skills.

Stage Three: Technical Skills and Business Skill Development

At this stage of the model, students can learn how.to combine

skills acquired in the classroom with the creative application

of business skills. This is also the stageat which individual

students (or small groups of students) should be encouraged to

dream up a possible business venture based on both their own

technical skills and the needs of the local community.

It is important that the design process for such ventures

require a great deal of student initiative and.effort. It

should also,require students to interact extensively with members

of the local business community. Yet becautie the ventures are

only-"on paper" and do not involve financial risk, the students

remain "free" to,use theifiMaginatione,and to learn how to

Propose new and innovative ideas in business management. Thus

at this stage students may acquire one of the most important

entrepreneurial skills: the ability to notonly design a

realistic business plan, but also to revise it according to

personal and environmental constraints.

Again, current vocational education programs are an excellent

vehicle for teaching these concepts and skills as students have

the opportunity to apply their developing business skills to the

specific technical area they are interested in. Thus home

44



economics students could apply entrepreneurial skills to a

.specific home-based business, while the TaI students,could

apply their skills to such areas as carpentry, electronics,

or cosmetology. It'should bp noted, hOweVer, that while such

activities could lead tO a student's self-employment, not all

students who go through this.stage will be ready to start

their -own businesses.

.Stage Four: Entrepreneurship Ventute Development.

Adult education courses offered through a local high school,

university, or U.S.-Small Business Adininistration (SBA) office

are the most appropriate vehicles for instruction at the fourth

.:Atage--0 time when students are actually running their own

:40inesses. kere, the entrepreneurship education program must

1:iectime as sophisticated as possible-addrepaiiig such topics as

good business ideas, technical expertise, personal contacts,

OhysiCal.resources,and.cAtomer orders.

:2-t should be noted that during this stage of the process,

;'- students will need to. apply eyerybit of knowledge they have to

Hset: -up policies and procedures, make plans, develop forms and

systems, and identify opportunities to increase their pOtential

or success. Thus the need for a comprehensive, cumulative

experience in entrepreneurship education--one that builds and

expands upon the knowledge gained in each preceding level--

°comes clear. It is also important, however, for the student

to;,receive individualised assistance and instruction at this

point so that the special needs of their particular business



Steve ,Fivet -term Ex ansion/Redirection'

-when.people sta their own businesses, they often do so

with no idea of'h the business might grow or how'to plan for

problems that result from tight cash flow, slow-moving inventory,

and too much business. These are only a few. of the potential

problems to be addressed at this stage of the entrepreneurship

development process.

Traditionally, small bUsiness training programs at this

stage are part of advanced business administration programs or

adult courses run by experts in the community. Usually, however,

business counseling is more of a need than is specific business

training. Students will need support from other experts in their

field - -thus the SSA-sponsored SCORE/ACE advisors are a logical

resource for this stage of development.

Although this life-long learning model may oversimplify

the various stages of entrepreneurship development that actually

exist, it-is an attempt\to define the differences one would

'expect to see in different types of entrepreneurship programs.

It also indicates the importance of defining a number of important

needs and-learning processes before infusing entrepreneurship

into any educationalyrogram.'

reneurshi' Expertise of the National Center for. Research
n coca ona uca on

As an'organization, the National Center has both the extensive

eimerience and the resources needed to support a project such as

the Development of an Entrepreneurship Education Network. To date,



some of our specific capacities include--

*previous experience in developing entrepreneurship curriculum
products and models

*access to many other entrepreneurship training materials
developed across the U..S.

*the maintenance and- operation of the ERIC Clearin ghouse
for Adult, Career, and Vocational. Education; the Vocatibnal
Education Curriculum Materials Database; and a comprehensive
occupational education library that provides access to-a
myriad of books, journals, periodicals, and other databases

*established networks with national associations and state
agencies

*a multidisciplinary staff with exp °-ience in developing.
end;. providing a nationwide community-based staff development .

training program with emphasis on minorities, and in small
business start-up and operation

Some specific publications that the'National Center has

develope4 in support of entrepreneurship education include- -

PACE (1978)
Entrepreneurship Resources (1978)

* Job' Creation: Implications for Voc Ed (1979)
* :Entrepreneurship for Women (1981)

Work, Employment, and the New Economics (1981)
Update on Entrepreneurship (1982)
Entrepreneurship in Voc Ed: A Program Planner's Guide (1982)
The Entrepreneurs of Entrepreneurship (1982)
PACE (Revised) 1983___
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James. N. Thomson
U.S. Small Business AdMInistration

IT IS AN HONOR AND A PLEASURE TO ADDRESS YOU HERE TODAY, I

THINK THAT I CAN BEST. PRESENT OUR ATTITUDE TOWARD SMALL BUSINESS

AND ENTREPRENEURSHIP BY USING PRESIDENT REAGAN'S OWN. WORDS:

"THE SUCCESS OF THE AMERICAN ECONOMY IS

CRITICALLY DEPENDENT UPON PRESERVATION OF

REAL OPPORTUNITIES FOR SMALL BUSINESS,

HISTORICALLY, SMALL BUSINESS HAS. PROVIDED

MUCH OF THE GROWTH IN JOBS AND INNOVATION

AS WELL AS BEING THE SUPPLIER OF SERVICES

AND DELIVERER OF GOODS TO VIRTUALLY EVERY

FARM' VILLAGE' TOWN AND CITY IN OUR NATION,

THIS ADMINISTRATION IS COMMITTED TOASSURING

UNRESTRICTED ACCESS FOR SMALL BUSINESS TO ALL

SEGMENTS OF OUR-ECONOMY, BY UNLEASHING SMALL

BUSINESS FROM THE BURDENS OF UNNECESSARY TAXATION

AND REGULATION' WE ENABLE MEN AND WOMEN SMALL

BUSINESS OWNERS TO INCREASE THEIR CONTRIBUTIONS

TO OUR SOCIETY'S ECONOMIC AND EMPLOYMENT GROWTH,"

YOUR FEDERAL GOVERNMENT' IN ALL OF ITS BRANCHES HAS TAKEN GREAT

STRIDES TO SUPPORT THESE. GOALS,

SINCE 1953, MY ORGANIZATION' THE U. S, SMALL BUSINESS

ADMINISTRATION, HAS WORKED WITH ONE PURPOSE - "TO ASSISTJ PROTECT'

AND PROMOTE THE INTEREST.OF THE SMALL BUSINESS COMMUNITY," WE

GO ABOUT OUR JOB IN\ A VARIETY OF WAYS IN SOME RESPECTS.. OUR JOB

IS A SIMPLE ONE, S I MPLE BECAUSE THE TASK IS OF NURTURING NOT CREATING , To

'STRIKE OUT ON ONE'S OWN, T\O\BE ONE'S OWN EMS, TO RELY ON ONE'S OWN TALENTS

/0.DRiyt, IS QUITE SIMPLY P PERIM,
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THE SPIRIT OF THIS DRIVE TO INDEPENDENCE IS IRREPRESSIBLE,

IT IS NOT BLUNTED BY ECONOMIC ''HARDTIMES". RATHER, IT IS SHARPENED...

GIVEN MORE URGENCY, MADE MORE EXCITING. EVIDENCE IS THAT THE

GREATER THE RISK, THE MORE FaLD THE ACTON, THE MORE PRECARIOUS

THE BALANCE -Y AT AN 17 ' ERS THE EATER THE LIKELIHOOD IS

FHA' yoi. 41E- CREATE JJ .:cEPT THE CHALLENGE. AND

WE NEEDN'T GO FAR FOR INSPIRATION.

STEVEN JOBS GREW UP IN LOS. ALTOS, CALIFORNIA. STEVE AND' HIS

BEST FRIEND SHARED 4A FASCINATION WITH TECHNOLOGY.' ONE WORKED FOR

ATARI, DESIGNING GAMES, THE OTHER WAS A DESIGNER FOR ANOTHER HIGH.

TECHNOLOGY FIRM. IN HIS SPARE TIME, MR. JOBS'S FRIEND DESIGNED AND

BUILT A SOPHISTICATED COMPUTER THAT WAS A LITTLE SMALLER THAN A

TYPEWRITER i JUST FOR FUN,

MR, JOBS, HOWEVER, THOUGHT, HE COULD SELL THE MACHINE. SO

AT THE TENDER AGE OF 20 STEVE AND HIS FRIEND SOLD A CAR AND A

CALCULATOR TO HELP FOUNL(APPLE COMPUTER, INC, THIS WAS 8 YEARS

AGO' INHIS PARENTS'S GARAGE. STEVE IS NOW PERSONALLY WORTH ONE

HONDRED-FORTY-NINE MILLION DOLLARS. STEVE JOBS IS'ONE OF OUR

MOST OUTSTANDING EXAMPLES OP THE ENTREPRENEURIALSpIRIT TODAY,

THE TRUTH IS, HOWEVER, THAT HE REPRESENTS:A VITAL AND -LONG-

STANDING AMERICAN TRADITION, FURTHERMORE, ME IS ONE OF A GROWING

'POPULATION OF RISK TAKERS, PEOPLE AO SHARE A NEED TO BE IN CHARGE,

TO INNOVATE, AND TO WORK,

THERE WAOA MR -LOWELL WHO HAD SOME IDEAS ABOUT TEXTILES

-404D THEM To WORK, IN FOUR YEARS, HIS FIRM HAD ANNUAL SALES

OP MORE THAN $34,000- IN 1817.
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EDWIN LAND, WHO RETIRED L YEARS AGO WITH 75 MILLION IN

STOCKFROM AN INVENTION KODAK. DIDN'T BELIEVE,-IN4 THE POLOROID

CAMERA4.

PaIL.KNIGHfWAS A PRETTY GOOD TRACN ATHLETE WHO DIDN'T. MUCH

LIKE THE SHOES THAT WERE AVAILABLE. HE AND HIS COACH EACH PUT UP

$500 TO BUY SOME.JAPA4SE SHOES. HIS COMPANY, NIKE INC,, NOW

DESIGNS AND SELLS $500 MILLION IN SHOES ANNUALLY.

WHILE THERE IS MUCH MADE OF AMERICAN'S FALLING BEHIND JAPAN

AND GERMANY IN:PRODUCTIVITY, WE MAINTAIN ACRUCIAL ADVANTAGE -GIN

INNOVATION, IT HAS SOMETHING TO DO WITH THE INTANGIBLES 15F

OUR CULTURE, THE PRESIDENT.OF SONY CORPORATION dfAMERICA PUTS

IT THIS:WAY, ".JAPANESE SOCIETY IS MORE ORGANIZED, AND BIG ORGANIZATIONS
TEND TP AVOID RISK, PARTICULARLY IN NEW FIELDS LIKE PERSONAL COMPUTERS

ANDNIDEO GAMES, YOU MUST TAKE RISKS AND MAKE DECISIONS QUICKLY.

THIS GIVES.THE U. S. AN ADVANTAGE.r IN EUROPE, SAYS THE'FOUNDER

OF A VENTURE CAPITAL FUND, "STORIES.ABOUT Bld KILLINGS BY 26 YEAR

OLDS JUST AREN'T KNOWN."

IN FACT, THE POTENTIAL FOR GROWTA4 WHICH IS REPRESENTED By THE

INNOVATIVE AND ENTREPRENEURIALSPIRIT, STANDS IN CONTRAST NOT ONLY

TO OTHER COUNTRIES BUT TO BIG BUSINESS IN AMERICA. JO.QUOTE THE

WASHINGTON POST,."BY THEIR PREFERENCE FOR SERMING-EXIATING MARKETS.

RATHER THAN CREATING NEW ONES AND BY THEIR DEVOTION TO SHORT-TERM

RETURNS. AND 'MANAGEMENT BY TH NUMBERW.MANY (AMERICAN BUSINESS

MANAGERS) HAVE EFFECTIVELY.F0 WORN LONG -TERM TECHNOLOGICAL

SUPERIORITY AS A:COMPETITIVE W APON," THIS CRITICISM HAS BECOME

WIDELY ACCEPTED IN THE BUSINESS .COMMUNITY. OF NEARLY 1,000
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CHIEF EXECUTIVES RECENTLY SURVEYED, 76 PERCENT AGREED THAT THERE

HAS BEEN :A DAMAGING OVEREMPHAS1$ (01SHORT-TERM PROF,ITS.

THE ROLE OF SMALL\BUSINESSAN INNOVATION FIAS:OEEN WELL

DOCUMENTED:

RELATIVE TO THE NUMBER OF PEOPLE EMPLOYED* SMALL

FIRMS. PRODUCE 2\,5 TIMES AS MANY INNOVATIONS AS

LARGE FIRMS. AN\ADDITION* SMALL FIRMSJOING THEIR

INNOVATIONS TO MARKET FASTER THAN LARGEfIRMS.

SMALL FIRMS ACCOUNTED FOR ALMO$T.HALF-OF.MAJAU.S.
1 .

INNOVATIONS BETWEEN 1953 LAND 19713, THE RATIO OF

INNOVATIONS TO: SALES IS,ABOUTAf;3 GREATER INSMALL.

FIRMS. THE RATIO OF 4111,T.0. TO.R&D EMPLOYMENT

IS 4 TIMES GREATER. THE COST. PER R &D SCIENTIST IN

.SMALL FIRMS IS ONLYiLHALF THAT FOUND. IN LARGE FIRMS.

OF 6L IMPORTANT INVENTIONS :AND INNOVATIONS OF THE1

TWENTIETH CENTURY* OVERKALF?CAME FROM INDEPENDENT

INVENTORSOF SMALL FIRMS 1' OF .149 INVENTIONS IN THE

ALpritnThtnusTRY, MAJOR. PRODUCERS ACCOUNTEDFORHONLY_

ONE rh SEVEN.' OF 13. INNOVATIONS INiTHE AMERICAN

STEEI. -INDUSTRY* FOUR CAME FROMIUROPEAN:COMPANIES* SEVEN

INDEPENDENT INVENTORS AND NONE CAMEFROM AMERICAN

STEEL COMPANIES'. .OF SEVEN MAJORANVENTIONS IN THE

REFINING AND CRAdKING bF:OETROLEUM* ALL WERE MADE BY

INDEPENDENT INVENTORS.

G

THESE ARE NOT.TRIVIAL.INNOVATiONS 144 ARE TALKING ABOUT..
n

TWENTIETH CENTURY INVENTIONS AND/OR INNOVATIONS BY AMERICAN9

51441.:1444Ngsp INCLUDE AIR CONDITIONING, .THE AIRPLANE* THE

S4
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ASSEMBLY'LINE. THE CAT SCANNER; CATALYTIC PETROLEUM CRACKING,

THE GYROCOMPASS, THE HEART VALUE, THEHELICOTER.- THE HIGH

CAPACITY COMPUTER. THE LINK TRAINER, THE OPTICAL SCANNER,

POLAROID. PHOTOGRAPH', AND XEROG4N.

INNOVATIONS PROVIDED BY THE INDEPENDENT AMERICAN ARE NOT

LIMITED TO HIGH TECHNOLOGY' FOR EXAMPLE, TAKE.-FRED SMITH' HE

HAD A SIMPLE IDEA: THAT PEOPLE WOULD BE WILLING TO PAY TO HAVE

PACKAGES- DELIVERED QUICKLY' IN FACT, THE SERVICE FIRM HE FOUNDED

PROMISES IN. THEIR ADVERTISEMENTS THAT YOUR PACKAGES, "ABSOLUTELY,
o.

POSITIVELY HAVE TO BE THERE OVERNIGHT." FRED SMITH'S FIRM.

FEDERAL EXPRESS CORPORATION, IS WORTH $600 MILLION.

WE FIND OURSELVES, IN TYPICAL AMERICAN FiiiHION, TO BE IN AN

ERA OF "IN SPITE,OF.° OR "EVEN THOUGH .° AS TIME MAGAZINE. PUTS IT:

°EVEN THOUGH. THE U1 Si LANGUISHES IN NITS THIRD RECESSION IN JO YEARS,

AND--INDUSTRIES LIKE AUTOS AND STEEL SEEM INCAPABLE OF COMPETING WITH

THE JAPANESE, THE BRIGHT, BOLD AND BRASSY RISK TAKERS ARE NOT ONLY

THRIVING)THEY ARE LEADING THE U. Si INTO THE INDUSTRIES 011 THE 21ST

CENTURY." TIME CONTINUES TO QUOTE GEORGE GILDER IN WEALTH AND POVERTY,

"ENTREPRENEURS ARE FIGHTING AMERICA'S ONLY SERIOUS WAR AGAINST POVERTY.'

AND BECAUSE OF THESE EFFORTS, uTHr. POTENTIALITIES OF INVENTION AND

ENTERPRISE ARE NOW GREATER THAN EVER BEFORE IN HUMAN HISTORY."
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NOW,. IN TRUTH, I BELIEVE 'THAT. AMERICA'S BIG'BUSINESS WILL MEET

ME/CHALLENGES IN:PART BECAUSE IT IS BIG BUT ALSO-BECAUSE":OUR

COLLEGES AND;UNIVERSITIES ARE PROVIDING SKILLED AND DEDICATED

*WAND NOMENk-STILL, I.SEE THAT.THE CUTTING EDGE OF AMERICA'S

RESPONSETOTHE CHALLENGEAS THE SMALL BUSINESS COMMUNITY.

:EARLIER, I QUOTED FROM TIME MAGAZINE, "BIG ORGANIZATIONS TEND

TO AVOID RISKS," AND THEY HAVE A "PREFERENCE FOR SERVING EXISTING

MARKETS," SMALIBUSOESSTRADES IN RISK. AND CREATES MARKETS,

IN THE .MII)ST OF THE RECENT RECESSION MORE NEW tusiNEssEs WERE

INCORPORATING THEN EVER BEFORE, IN EVO, 261000 NEW BUSINESSES BMW.

LAST YEAR WE. SAW ALMOST 600,C0C NEW,BUSINESSEs,, OF COURSE. THE

FAILURE RATE OF NEW BUSINESSES IS APPALLINGLY HIGH, HOWEVER, A

SURPRISING CLIMATE OF SUPPORT EXISTS IN THE RECOGNITION,OF THE

VITALITY OF AMERICAN SMALL BUSINESS, THE CHAIRMAN OF A MAJOR

CALIFORNIA FIRM SAYS* "EVEN WHEN SOMEONE STARTS A COMPANY AND
4

FAILS* HE'LL BE MORE THAN SOMEONE ELSE THE NEXT TIME

BECAUSE OF HIS BUSINESS EXPERIENCE"

WHAT IS IT THAT MAKES THESE PEOPLE TICK? )CLEARLY THEY ARE NOT

ONLY UNAFRAID OF RISK, THEY THRIVE ON IT,

A_PURDUE UNIVERSITY GRADUATE SUGGESTS ANOTHER ELEMENT, "I

MY OWN MARK AND. DO SOMETHING THAT HAS A LOT MORE

IF YOU CANT WIN A NOBEL PRIZE, THE. NEXT BEST THING

YOUR OWN COMPANY. "INDEPENDENT, IMPATIENT WITH THE

PAcE'OF-OTHERS,' ENTREPRENEURS ARE OFTEN FORCED OUT ON THEIR OWN

IN FRUSTRATION AT BEING. SO TIGHTLY CONSTRAINED BY THE CONCERNS

OF THE "ORGANIZATION.",
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THEY FEEL A POWERFUL DRIVE TO CONTROL THEIR OWN DESTINIES.

THEY ARE BORN WITH LEADERSHIP QUALITIES OR THEY ARE DRIVEN TO

DEVELOP THE SKILLS NECESSARY TO INSPIRE LOYALTY, ENTHUSIASM,

CONFIpENCE IN THE FIRM AND PRODUCT PRIDE.

SOME OF THE CHARACTERISTICS OF THE ENTREPRENEUR CAN BE SEEN

BEST IN CONTRAST TO THEIR COUNTERPART,IN BIG BUSINESS, THE

MANAGER, THE. ONE IS HOT, ENTHUSIASTIC, INSTINCTIVE, INVOLVED; THE

_OTHER IS COOL, DELIBERATE, DETACHED AND SUBJECTIVE, THE ONE

REQUIRES RECOGNITION, EXCITMENT AND RISK; THE OTHER NEEDS SECURITY

AND THE ORGANIZATION,

THE ENTREPRENEUR MAY NOT BE ABLE TO WAIT FOR THE CLIMATE TO

CHANGE BEFORE MAKING A CONCLUSIVE DECISION, IN AN ATMOSPHERE OF

UNCERTAINTY, THE ENTREPRENEUR MUST SUPPLY THE DECISMNESS FROM

WITHIN, FROM COMMITMENT, SELF-ASSURANCE AND BELIEF IN THE PRoDUCT,

JDUN AND BRADSTREET, THE PRIMARY SOURCE OF BUSINESS CREDIT

INFORMATION IN THE UNITED STATES, DIRECTLY IDENTIFIES POOR

MANAGEMENT AS THE CAUSE OF FAILURE, THEY CLASSIFY THE MANAGEMENT

WEAKNESSES: IN FOUR PRIMARY CATEGORIES, BASED ON FAILURES IN 1975:

'.INCOMPETENCE - ABOUT 40 PERCENT OF THE BUSINESS .OWNER/

MANAGERS DID NOT HAVE THE BASIC KNOWLEDGE AND SKILLS

TO PLAN, MANAGE AND CONTROL THEIR OPERATIONS,

LACK OF MANAGEMENT EXPERIENCE -.APPROXIMATELY 23 PERCENT

DID NOT HAVE SUFFICIENT EXPERIENCE IN SUPERVISORY JOB

RESPONSIBILITIES TO DEAL WITH THE EVERYDAY ON-THE-JOB

APPLICATIONS OF MANAGEMENT,
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UNBALANCED EXPERIENCE ROUGHLY 20 PERCENT EITHER HAD

'CONSIDERABLE FORMAL EDUCATION AND LITTLE. OR NO.PRACTICAL

EXPERIENCE, OR HAD EXTENSIVE JOB EXPERIENCE BUT INADEQUATE

FORMAL TRAINING TO GIVE MEANING AND PERSPECTIVE TO THEIR

WORK EXPERIENCE*

LACK .OF INDUSTRY EXPERIENCE ABOUT .16 PERCENT HAD NO

PREVIOUS EXPERIENCE IN THE PARTICULAR INDUSTRY IN 'WHICH

THE BUSINESS WAS OPENED.

'GOVERNMENTAL SOURCES FAMILIAR WITH THE NATIONAL PICTURE

SUGGEST THAT ABOUT :HALF OF THOSE THAT FAIL YEARLY) SOME 200,000

FIRMS, COULD BE_SAVED BY UNDERTAKING APPROPRIATE-MANAGEMENT TRAINING

BEFORE THEIR SITUATION BECOMES TOO CRITICAL TO SALVAGE, ANOTHER

800,000 STRUGGLING ENTREPRENEURS WHOSE BUSINESSES NOW REPRESENT

LITTLE MORE. THANMINIMUM LEVEL JOB SUBSTITUTION COULD. BE STRENGTHENED

AND STABLIZED BY SUCH-TRAINING) AND ANOTHER MILLION AND A HALF GOING

BUSINESSES COULD GROW SUBSTANTIALLYI:PROVIDING MORE JOBSAND PROFITS

IF THEY,HADTHE BENEFIT OF GOOD MANAGEMENT TRAINING, COUNSELLING

AND'AR9PRIATE:EDUCATION,

WITHOUT BEING. FACETIOUS, IT SEEMS TO ME THAT THE TASK IS

WE WILL:BECOMECOMPETENT AND EXPERIENCED-, IF YOU REFER

:TO:THE:STORY OF APPLE COMPUTERS, YOU WILL REMEMBER THAT STEVE AND

MIS FRIEND DEVELOPED THEIR PRODUCT IN THEIR SPARE TIME. THEY

11ERE':ALRBADY WORKING AllEjNDUSTRY GAINING INVALUABLE EXPERIENCE,

41HEWTHEYFELT-TUVAS'TIMIE-TO STRIKE. OUT THEY SOLD THEMSELVES AND

THEIR IDEA. `TO A PUBLIC RELATIONS EXPERT AND A MARKETING MANAGER,
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STEVksAYs, "WE DIDN'T-KNOW WHAT THE HELL WE WERE DOING,. BUT

WERE VERY CAREFUL OBSERVERS AND LEARNED QUICKLY." IN OTHER

WORDS, THEY KNOW-ABOUT DESIGN AND PRODUCTION BUT REALIZED THEY
HAD IMBALANCED EXPERIENCE, THEY HIRED THE EXPERIENCE THEY LACKED.

FOR THE MOMENT, LET US RETURN TO THE DUNgBRADSTREET

REPORT, SASICALLY, IT APPEARS THAT BUSINESSES THAT FAIL OR

STRUGGLE DO SO FOR TWO CATEGORIES OF DEFICIENCY: EDUCATION,

IN ALL OF ITS FORMS; AND EXPERIENCE, IN ALL OF ITS FORMS.

POOR MANAGEMENT IS THE PROBLEM AND THE SOLUTION LIES IN A

SIMPLE CONCEPT; GOOD MANAGEMENT SKILLS CAN BE ACQUIRED. THE

RESOURCES AVAILABLE ARE VAST.

THIS IS THE POINT AT WHICH YOU AND I STEP FoRWARD,

WE ARE ABOUT QUALITY MANAGEMENT AND INNOVATIVE METHODS TO

COMMUNICATE WITH THE ENTREPRENEURS ON WHOM OUR NATION DEPENDS
FOR SO MUCH.

ASSEMBLIES SUCH AS THE NATIONAL ENTREPRENEURSHIP EDUCATION

FORUM ARE HELPING TO INCREASE THE QUALITY AND AVAILABILITY OF

RESEARCH, COUNSELING AND TRAINING THAT HAS-BURGEONED OVER THE.

LAST 15 YEARS;

SBA IS A RELATrVELY SMALL AGENCY AND WE DEPEND ON NETWORKS.

LET ME TELL YOU ABOUT A FEW OF THEM AND THE KINDS OF WORK THAT

THEY ACCOMPLISH.

SCORE, SERVICE CORPS .OF RETIRED EXECUTIVES AND ACE,

ACTIVE CORPS OFEXECUTIVES ARE TWO VOLUNTEER PROGRAMS OF THE
U. S. SMALL BUSINESS.ADMINISTRATION.
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THEY LINK SEASONED VOLUNTEER BUSINESS PEOPLE WHO HAVE

EXTENSIVE MANAGEMENT AND TECHNICAL EXPERTISE WITH'OWNERS OF

EXISTING OR POTENTIAL SMALL BUSINESSES,

SCORE. FORMED IN 1961i, IS COMPOSED OF MORE THAN 10,000 COUNSELORS IN

MORE THAN 400 LOCATIONS IN ALL 50 STATES AND PUERTO RICO, WITH OVER 350,000

YEARS OF PROFESSIONAL AND BUSINESS EXPERIENCE, THEY ARE INDEED A VALUABLE RESOURCE,

ACE, ESTABLISHED IN 1969, IS A WORKING PARTNER WITH SCORE,

'ITS MEMBERS, STILL ACTIVE IN BUSINESS, FURNISM SPECIAL TALENTS

NOT REPRESENTED BY SCORE IN A SPECIFIC LOCATION,

THERE IS NO MAGIC FORMULA BUT MANY TIMES THE MERE TALKING

OUT OF A PROBLEM WITH A KNOWLEDGEABLE, INTERESTED AND EMPATHETIC

CONFIDANT, CAN START THE SOLUTION TO A PROBLEM,

SCORE VOLUNTEERS WORK IN. THEIR HOME COMMUNITIES OR NEP,RBY,

THEY PROVIDE THEIR SERVICES WITHOUT CHARGE BUT ARE REIMBURSED BY.

SBA FOR_OUT-OF-POCKET EXPENSES:

ANOTHER RESOURCE WE USE IS:

THE SMALL BUSINESS INSTITUTE (SBI) PROGRAM,

ESTABLISHED IN 1972, SBI HAS WORKED WITH APPROXIMATELY

60,000 SMALL BUSINESSES, INVOLVED APPROXIMATELY 150,000

STUDENTS, AND CURRENTLY INCLUDES OVER 470 COLLEGES

AND UNIVERSITIES,

1HE SMALL BUSINESS INSTITUTE PROGRAM UTILIZES BUSINESS

MAJORS, UNDER THE GUIDANCE OF A PROFESSOR, WHO WORK

IN. TEAMS OF TWO OR MORE FOR A MINIMUM OF A QUARTER OR

SEMESTER, STUDENT TEAMS MEET ON A REGULAR BASIS WITH, THE

60
I



PARE 11

SMALL BUSINESS PERsoN AND THE PROFESSOR, WHO

GUIDES THE PROJECT, AT THE END OF THE TERM A)1RITTEN

REPORT STATING THE,PROBLEMS, ALTERNATIVES AND SUGGESTED
SOLUTIONS IS PREPARED, USUALLY, THE-WRITTEN REPORT. .

TO'THE CLIENT IS. COMBINED WITH A FINAL ORAL REPORT,
THE STUDENTS AND FACULTY MEMBERS WORK CLOSELY WITH

RETIRED 'BUSINESS EXECUTIVES IN SCORE.

A THIRD RESOURCE CURRENTLY AVAILABLE IN OVER OVER HALF OF THESTATES:`..
IS THE SMALL BUSINESS DEVELOPMENT.CENTERi SBDCs COORDINATE
AND COMBINE A VARIETY OF-GROUPS FROM LOCAL, STATE AND

FEDERAL SOURCES TO GIVE A COMPREHENSIVE ARRAY OF

MANAGEMENT OR TECHNICAL HELP TO EXISTING OR POTENTIAL
SMALL BUSINESSES,

.THESE RESOURCES AND SEVERAL OTHERS HAVE HELPED THOUSANDS
OF NEW. ENTERPRISES START SUCCESSFULLY; HAVE PREVENTED,

THOUSANDS MORE FROM BECOMING FATALITIES; HAVE. HELPED

HUNDREDS GET INTO EXPORT SALES; HAVE BEEN INSTRUMENTAL
IN SOLVING PROBLEMS OF!

LOAN PACKAGE PREPARATION

s: LOCATION OF NEW BUSINESS SITES

- .'INCREASING GROSS SALES

PREVENTING'CRIME LOSSES

OBTAINING. EFFICIENT PRODUCTION

ADVICE AND DIRECT HELP IN DEALING WITH THE
GOVERNMENT'

'NEGOTIATING FAVORABLE LEASES

IMPROVING INTERNAL MANAGEMENT

FURTHER, THE SBA HELPS:

PROVIDE FOR SPECIALIZED BUSINESS OWNER TRAINING

IN COMMUNITIES, WHERE IT IS NEEDED,

PROVIDE GUARANTIES THAT ALLOW BUSINESSES TO GET

BANK LOANS THAT OTHERWISE WOULD BE REJECTED.
----
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----`7-----'.......-'SUPPORT--SMALLBUSINE INVESTMENT COMPANIES,

WHO PROVIDE EQUITY CAPITAL AND BUSINESS LOANS

TO NEWgNTERPRISES,

ENSURETHATA PROTION OF GOVERNMENT CONTRACTS AND

,SUBCONTRACTS OF pRimr, CONTRACTORS GO TO SMALL

BUSINESS.

WILL EXAMINE A COMPANY AND CERTIFY THAT IT IS

SUITABLE FOR GOVERNMENT CONTRACTS WHEN CERTIFI-

. CATION IS NECESSARY,

OPERATE A COMPUTER MATCHING SERVICE:TO TIE

SMALL BUSINESSES WITH.CONTRACTORSc

WILL ASSIST BUSINESSES TO CONSIDER EXPORTING

AS A VIABLE DIRECTION.
\

SERVE AS THE ADVOCATE FOR SMALL BUSINESS CONCERNS

IN STATE AND FEDERAL LEGISLATURES AND IN THE

INTERPRETATION OF LEGISLATION IN AGENCY

REGULATIONSr

\

SBA OFFERS -THE BROADEST AND MOST DIRECT SUPPORT FOR

SMALL BUSINESSES/ BUT MOST FEDERAL AGENCIES HAVE OFFICES

THAT ARE CHARGED WITH SMALL BUrNESS INTERESTS.

IN .THE' U. S. DEPARTMENT OF COMMERCE' THE

INTERNATIONAL TRADE ADMINISTRATION PROVIDES A

WIDE VARIETY OF.ASSISTANCE FRAM PUBLICATIONS

TO ARRANGING IRADE FAIRS.

THE DEPARTMENT OF AGRICULTURE:ROVIDESASSISTANCE

TOFARMERS:ANDFARM7RELATED 1116 INESSESIS

AAPPROXIMATELY 99% OFTHE NATION' S 2.4 MILLION

FARMS ARE CONSIDERED SMALL BUSINESSES.
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AN INTELLIGENT MARKETER FINDS DEMOGRAPHIC

DATA 'FROM THE CENSUS BUREAU,

THE BUREAU OF'STANDARDS WORKS KITH THE

DEPARTMENT OF ENERGY TO DEVELOP ENERGY

CONSERVATION PROJECTS,

SO''ITSEEMS TO ME THAT THE RESOURCES ARE IN PLACE, HEALTHY AND

GROWING, HOWEVER' TO FURTHER LEVERAGE THESE INSTITUTIONS AND

PROGRAMS1 A GREAT DEAL OF WORK REMAINS TO BE DONE TO LINK THEM

IN A UNIFIED. EFFORT. .THE PROBLEMS ARE GREAT BUT I FIRMLY

BELIEVE THAT WE HAVE THE RESOURCES TO SERVICE THE ENTREPRENEURS

AND SMALL BUSINESSES THEY CREATE,

AT SBA wg HAVE SUPPORTED AND DEVELOPED COURSES' SEMINARS' TRAINING

TECHNIQUES' COUNSELLING' TECHNICAL ADVICE AND PROFESSIONAL SERVICES,

MANY OF YOU HERE TODAY HAVE EITHER PARTICIPATED WITH'US OR HAVE

DEVELOPED YOUR OWN PROGRAMS. WE ARE THE PIECES OF AN ENORMOUS

PUZZLE, MUCH OF WHAT WE DO SEEMS TO BE RELATIVELY UNKNOWN, WE

ARE WORKING WITH METHODS OF OUTREACH AND NETWORKING AND WE ARE

PLEASED.TO JOIN OUR EFFORTS TO YOURS.

LiTS. BEAR IN MIND THAT THE PRESIDENT HAS STATED THAT SMALL

BUSINESS WILL LEAD THE WAY TO ECONOMIC RECOVERY, LET'S

wog K TOGETHER- TO MAKE THIS A REAL I TVA
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ENTREPRENEURSHIP -- EXPANDING HORIZONS FOR VOCATIONAL EDUCATION

ENTREPRENEURSHIP IS AN ELUSIVE TERM. TO-MANyOF US WHO HAVE

GROWN UP: UNDER THE INFLUENCE OF BIG BUSINESS AND BIG BUREAUCRACY --

GOVERNMENT/ SUSINESS, OR EDUCATION. BUREAUCRACIES IT IS A

SOMEWHAT ROMANTIC AND NOSTALGIC TERM. IT HAS CONNOTATIONS OF

HORATIO ALGERTHE SELF-MADE MAN OR WOMAN, OF CHANCES TAKEN AND

. FORTUNES MADE. TO THE WAGE-EARNER) IN THE ERA OF. RELATIVE JOB

SECURITY, PENSIONS, AND SOCIAL SECURITY, IT IS THE STUFF OF DREAMS,

OF WHAT MIGHT HAVE BEEN, HOW MANY HAVE SAID: I WOULD\LOVE TO BE

MY OWN BOSS I WOULD LOVE TO RUN MY OWN BUSINESS/ IF.I HAD IT TO

DO OVER AGAIN11..0

BUT THERE IS A MORE MUNDANE AND PRACTICAL SIDE, ENTREPRENEURSHIP-

IS, SIMPLY STATED/ STARTING/ MANAGING/ AND ASSUMING RISKS FOR\ONES

OWN BUSINESS, HUNDREDS OF THOUSANDSOF .FEOPLE-DO-IT-EACH

IT_II_LIKELYTHAT-TROSE. NUMBERS WILL INCREASE SIGNIFICANTLY IN

THE YEARS AHEAD/ AS THE NATURE-OF JOBS AND THE WORKPLACE CHANGES

IN THE POSTINDUSTRIAL ERA, WE HEAR IT SAID OVER AND OVER THAf

THE AVERAGE STUDENT TODAY. WILL CHANGE CAREERS FIVE TO SEVEN

TIMES OVER THE COURSE Of HIS OR HER LIFETIME. IT IS INCREASINGLY

LIKELY THAT ONE. OR MORE OF THOSE "CAREERS" WILL BE AN ENTREPRENEURIAL

UNDERTAKING,

SELF-EMPLOYMENT AND THE. DEVELOPMENT OF SMALL BUSINESSES IS PLAYING

AN INCREASINGLY IMPORTANT ROLE IN OUR ECONOMY.. :THERE ARE AN

'ESTIMATED 14,4 MILLION.BUSINESSES 1NITHE UiS. OF THIS TOTAL/

.;:.3.,4I.MILLIONARE FARMS AND 11 MILLION ARE NON-FARM BUSINESSES.
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OF THE NON-FARM, 102 MILLION - OR 98.2 PERCENT.-- ARE.

CONSIDERED liSMALLli,,ACCORDING TO THE SMALL BUSINESS ADMINISTRATIONS

APPROXIMATELY 99 PERCENT OF THE 3.4 MILLION'FARMS ARE CONSIDERED

SMALL BUSINESSES.

THE RATE. OF NEW BUSINESS VENTURES HAS ACCELERATED EACH YEAR

SINCE 1978, AND IS NOW GROWING TO AN ANNUAL RATE OF MORE THAN

$14 BILLION IN NEW INVESTMENT. SIX YEARS AGO IT WAS ONLY

ZPERCENT OF THAT AMOUNT. IN A RECENT SPEECH BEFORE THE WORLD

FUTURE SOCIETY, IVAN C. ELMER, DIRECTOR, SMALL BUSINESS PROGRAMS,.

FOR THE U.S. CHAMBER OF COMMERCE, SAID THAT THE SMALLEST COMPANIES

MAY. HAVE CREATED PRACTICALLY ALL THE NET NEW JOBS IN THE -LAST.

10 TO 12 YEARS, WHILE FORTUNE 1000 FIRMS CREATED-VIRTUAL( NONE.

THE NATIONAL_FEDERATION-6P INDEPENDENT BUSINESS SAYS THAT SMALL

BUSINESS PRODUCES AN ESTIMATED 43 PERCENT OF THE GROSS. NATIONAL

PRODUCT' EMPLOYES 56 PERCENT. OF THE PRIVATE WORKFORCE, PRODUCES

A DISPROPORTIONATE SHARE OF NEW JOBS AND INNOVATIONS, AND OFTEN

4STHE. "SEED" FOR MAJOR INDUSTRIES OF THE FUTURE. ONE NEED ONLY

THINKOF THE NAMES APPLE, CHUCK E. CHEESE, AND ATARI, TO GRASP

THE TRUTH. OF'THAT STATEMENT, THE LATTER TWO ARE THE PRODUCTS.

OF NOLAN BUSHNELL' A .MEMBER. OF THE NATIONAL ADVISORY COUNCIL

ON VOCATIONAL EDUCATION' WHO STARTED ATARI WITH-AN INVESTMENT

AND NURTURED IT INTO NUMBEROUS VENTURES EMPLOYING-

THOUSANDS OF PERSONS,-

WHAT IS THE. ROLE OF VOCATIONAL EDUCATION IN DEVELOPING

ENTREPRENEURIAL-TALENT AND SMALL BUSINESSES? HOW CAN VOCATIONAL

EDUCATION HELP'STUDENTS CONVERT THE DREAM,OF RUNNING THEIR OWN

BUSINESS INTO. THE PRACTICAL REALITIES THEY MUST iFACE TO MAKE.
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A SUCCESS OF IT? OBVIOUSLY. EVERY STUDENT IS NOT-A POTENTIAL

.
NOLAN BUSHNELL. BUT WHERE THE ENTREPRENEURIAL SPIRIT IS PRESENT,

HOW DO WE HELP UNCOVER T. DEVELOP IT. AND MAKE IT WORK TO THE

ADVANTAGE OF THE'STUDENT AND OF THE ECONOMY? OVER 1,000 NEW

BUSINESSES ARE $TARTE1 EVERY DAY. BUT THE FAILURE RATE IS

ENORMOUSLY HIGH. HOW CAN WE. GIVE STUDENTS, AT BOTH THE SECONDARY

AND POST-SECONDARY LEVELS...THE PRACTICAL SKILLS AND KNOWLEDGE
.

THEY NEED TO ENGAGEIN SUCH 'VENTURES. AND LESSEN THE CHANCE

OF THEM BECOMING PART OF THE CASUALTY RATES?

FOR VOCATIONAL STUDENTSAT THE SECONDARY LEVEL. IT IS UNLIKELY.

THAT MANY WILL oo DIRECTLY FROM SCHOOL INTO THEIR OWN BUSINESS.

HOWEVER. THAT SOMETIMES HAPPENS, AFTER GAINING SOME EXPERIENCE,

HOWEVER..ASIGNIFICANT NUMBER MAY INDEED ATTEMPT TO USE THEIR

VOCATIONAL SKILLS TO BECOME "SELF-EMPLOYED, DR. EDGAR PERSONS.

OF THE UNIVERSITY OF'MINNESOTA, WHO HELPED DEVELOP.THE MINNESOTA

.MODEL'FOR SMALL BUSINESS.MANAGEMENT EDUCATIONS. OBSERVES THAT

TRADITIONALLY MOST SO-CALLED "MAIN STREET' BUSINESSES ARE

OWNED-BY PERSONS WHO DID NOT GO BEYOND HIGH-SCHOOL. FOR MANY

STUDENTS. HIGH SCHOOL IS THE LA)T CHANCE WE WILL HAVE TO PROVICE

THEM WITH ENTREPRENEURSHIP: AWARENESS) SKILLS, AND MOTIVATION.

AT THE POST,SECONDARY 'LEVELS. AS VOCATIONAL EDUCATION BECOMES

MORE DEEPLY INVOLVED IN ADULT RE-TRAINIING, WE ARE LIKELY TO

\ FIND AN INCREASING INTEREST. IN ENTREPRENEURIAL ACTIVITY. I

CAN WELL IMAGINE THAT MANY WORKERS. WHO HAVE BEEN DISPLACED,
.

AND COLLEGE GRADUATES WHO ARE UNEMPLOYABLE. AND WHO TURN TO

VOCATIONAL EDUCATION: FOR JOB.SKILLS, WILL BE INTRIGUED'WITH

THE IDEA OF SELF-EMPLOYMENT

1
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THE NEED IS THERE AND THE POTENTIAL STUDENTS ARE THERE. THE
S 7

CHALLENGE TO VOCATIONAL EDUCATION IS TO AWAKEN AND DIRECT THAT

IMPULSE WHICH RESIDES IN POTENTIAL ENTREPRENEURS. IN 1979, THE

NATIONAL ADVISORY COUNCIL ON VOCATIONAL EDUCATION ISSUED A REPORT

ENTITLED "PREPARATION FOR SELFEMPLOYMENT: A NEW DIMENSION

IN VOCATIONAL EDUCATION," .THE COUNCIL SAID THAT ENTREPRENEURSHIP

ACTIVITY IS A BYPRODUCT OF THE VOCATIONAL EDUCATION EXPERIENCE

WHICH SHOULD BE MORE STRONGLY DEVELOPED% IT OBSERVED'THAT

VOCATIONAL EDUCATION HAS BEEN` EXTRAORDINARILY SUCCESSFUL IN

FULFILLING ITS TRADITIONAL ROLE OF PROVIDING SKILL TRAINING TO

STUDENTS AT ALL LEVELS TO PREPARE THEM FOR EXISTING JOBS BUT,"

IT SAID' "THE VOCATIONAL SYSTEM HAS PAID FAR TOO LITTLE ATTENTION

TO THE PEOPLE WHO DISCOVER WORK ON THEIR OWN, WHO CREATE THEIR

OWN EMPLOYMENT,.," TliE COUNCIL SAID: "WE NEED TO KNOW HOW

EDUCATIONAL PROGRAMS CAN BE. MODIFIED TO PREPARE PEOPLE FOR

ENTREPRENEURIALLYDEFINED WORK, WE KNOW SURPRISINGLY LITTLE

"ABOUTICWHERE ENTREPRENEURS COME FROM WHAT THEY ARE-LIKE AND HOW.

EDUCATION MIGHT BETTER NOURISH AND INSTRUCT THE ENTREPRENEURIAL

IMPULSE,"

WHAT WE:MUST EXPLORE HERE' AND IN OTHER SUCH MEETINGS IN THE

.411TUREI IS:HOW TO "TEACH" .ENTREPRENEURSHIP. I DO NOT THINK THAT

YOU TEACH IT IN THE ORDINARY SENSE, ITT'S NOT A PROGRAM, PER SE.

YOU DO NOT PUT A STUDENT THROUGH ENTREPRENEURSHIP 1O1 AND

.PRODUCE A SMALL BUSINESSPERSON:..

L..BELIEVE THAT THE STARTING POINT IS IN CREATINGbAWARENESS GF THE

OPPORTUNITIES AND THE RISKS INVOLVED IN SELFEMPLOYMENT AND SMALL.

BUSINESS OWNERSHIP ':AND'BEFORE WE TEACH THE STUDENTSJA BELIEVE"



WE NEED TO TEACH THE TEACHERS. TEACHERS AND GUIDNACE COUNSELORS.

FOR THE MOST PART-, DO NOT POSSESS THE ENTREPRENEURIAL SPIRIT..

TOEYARE.PART OF A SYSTEM WHICKAS USUALLY HIGHLY STRUCTURED,

AND BUREAUCRATIC,-IF YOU.WILLI THEY ARE WAGE EARNERS AND PENSIONERS

THEY. DO NOT GENERALLY, APPRECIATE THE CHALLENGES, THE RISKS,

THE PROFIT MOTIVE, AND OTHER FACTORS INVOLVED IN BUSINESS MANAGEMENT

'WE OFTEN TALK OF THE NEED' TO HAVE VOCATIONAL TEACHERS AND COUNSELORS

.RETURN TO THE WORKPLACE TO SHARPEN THEIR'SKILLS AND KNOWLEDGE.

IIIELIEVE THAT SUCH INVOLVEMENT WITH THE BUSINESS COMMUNITY AND

THE WORKPLACE' IS EVEN MORE ESSENTIAL FOR TEACHERS WHO INTEND

TO GUIDE STUDENTS IN ENTREPRENEURIAL ACTIVITIES. BOTH STUDENTS.

AND'TEACHERS MUST BE AWARE OF NUMEROUS CONSIDERATIONS, SUCH

AS-BUSINESS FORMATION (PARTNERSHIPS, INCORPORATION). FINANCIAL

PLANNING. INTEREST RATES, CASH FLOW PROBLEMS, INSURANCE, TAXES,

AND OTHERS. THEY MUST HAVE KNOWLEDGE .OF HOW TO MARKET THEIR

PRODUCTS AND.THEMSELVES, UNDERSTAND:IMPLOYEE AND CUSTOMER RELATIONS,

INVENTORY MANAGEMENT, AND MYRIAD OTHER ASPECTS. OF BUSINESS

MANAGEMENTc

MANYOP THE SPECIFICS, SUCH AS-BOOKKEEPING, MARKETING PRINCIPLES,

ANIYINVENTORYCONTROL CAN BE TAUGHT IN THE CLASSROOM, AS PART OF

A VOCATIONAL PROGRAM) OR AS A SEPARATE RELATED COURSE. BUT MANY.

'.ASPECTSOF:BUILDING AWARENESS AND MOTIVATION AND A TRUE UNDER--

STANDING OF ENTREPRENEURIAL ENTERPRISES, CANNOT. BE TAUGHT BEST

-1N-THE CLASSROOM, TO GET A TRUE FEELING AN?) 'APPRECIATION OF THE

OPPORTUNITIES, THE CHALLENGES, THE' RISKS AND THE SATISFACTION,

WE:.MUST-LOOK OUTSIDE THE CLASSROOM. THIS IS WHERE ADVISORY COUNCILS

ANI:rcOMMITTEESA'AND OTHER ORGANIZATIONS SUCH AS THE VOCATIONAL
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STUDENTORGANIZATIONS CAN PLAY A UNIQUE ROLE,

A MAJOR.PORTION OF THE ACTIVITIES OF'THE VOCATIONAL STUDENT

ORGANIZATIONS ARE GEARED TOWARD DEVELOPING THOSE CHARACTERISTICS

NEEDED FORA SUCCESSFUL. ENTREPRENEURIAL VENTURE. THOSE ARE:

LEADERSHIP, INITIATIVE, MOTIVATION, COMPETITIVENESS, nMMUNICATION.

AND THE PRACTICAL APPLICABILITY OF THE STUDENT'S /KILLS. AT

FBLA-ABL IN PARTICULAR, WITH OUR STRONG BUSINESS AND CORPORATE

BACKING, STUDENTS LEARN TH) VALUE OF THE FREE ENTERPRISE SYSTEM

AND AN APPRECIATION OF THE PROFIT MOTIVE. LIKE THE OTHER

VOCATIONAL STUDENT ORGANI1 ATIONS, OUR:LEADERSH/ IP-CONFERENCE AND

COMPETITIONS PROVIDE EXPERIENCES AND UNDERSTANDING WHICH CANNOT

BE GAINED.THROUGH,THE TEXTBOOK. THESE EXPERIENCES BUILD SELF-

/

AWARENESS. SELF-CONFIDENCE, AND AN AWARENESS OF THE INDIVIDUAL'S

OWN POTENTIAL WHICH IS1ESSENTIAL IN NURTURING THE ENTREPRENEURIAL

SPIRIT.

ADVISORY COUNCILS AT NATIONAL. STATE, -AND' LOCAL LEVELS, AS WELL

AS/PROGRAM AND CRAFT 4MMITTEES SHOULD BE FULLY INVOLVED AS WE

DEVELOP OUR THINKING' 9NCERNING THE ROLE OF VOCATIONAL EDUCATION

AN ENTREPRENEURSHIP. MANY OF THE MEMBERS OF THOSE COUNCILS

AND COMMITTEES ARE THEMSELVES SUCCESSFUL ENTREPRENEURS. THEY

KNOW FROM EXPERIENCE WHATITTAKES ANDWHERE THE PITFALLS LIE.

THEY HAVE AN MATE SENSE OF THOSE "INTANGIBLES" WHICH MAKE_A .

..'SUCCESSFUL ENTREPRENEUR. /IS WE DEVELIOVO6RTHINKING ON THE

SUBJECT'OF VOCATIONAL EDLCAtION AND ENTREPRENEURSHIP, IT IS
)

IMPERATIVE THAT WE USE THE ADVISORY COUNCILS.AND COMMITTEES AS

RESOURCES AND BROKERS .THEIR. INPUT IS INVALUABLE, FOR ALL

\
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RECOGNIZE:THAT ENTREPRENEUTRAINING", HOWEVER -THAT MAY BE

DEFINED. IS MUCH MORE THAN A TEXTBOOK EXERCISE.. IT WILL NOT

BLOSSOM. IF CONFINED TO THE FOUR WALLS OF THE CLASSROOM..

WE ARE ALL AWAREOF.INDIV1DUAL EXAMPLES OF ENTREPRENEURIAL

ACTIVITY, INVOLVING INDIVIDUAL STUDENTS OR ORGANIZATIONS.

MANY VOCATIONALSCHOOLS ARE BUILDING AND SELLING HOUSES,

.WHERE STUDENTS BUiLDAND-DECORATE AND STRUCTURE, AND WORK IN

CONJUNCTION WITH LOCAL FINANCIAL INSTITUTIONS, REALTORS, AND

'OTHER.BUSINESSE$ IN THE-COMMUNITY, PRESIDENT REAGAN RECENTLY

CALLED THE DIRECTOROFJHE MINUTEMAN REGIONAL VOCATIONAL

TECHNICAL SCHOOL IN LEXINGTON, MASS. TO COMMEND HIM ON THEIR

FOOD.SERVICE'PROGRAM, WHERE STUDENTS OPERATE THEIR OWN MCDONALD'S

FRANCHISE. HE ALSO 'COMPLIMENTED THE SCHOOL ON ITS PLANNED

$15 MILLION HOTEL COMPLEX. WHICH WILL BE RUN. AS A 200-ROOM

TRAINING HOTEL, YOUR ADVISORY COUNCILS CAN BE EXTREMELY HELPFUL.

IN IDENTIFYING PHER EXAMPLES.'OF BRINGING TOGETHER POTENTIAL

':PARTNERS IN YOUR COMMUNITY TO TRY NEW INNOVATIVE VENTURES..

AND HELPING: CLEAR AWAY SOME OF THE RED TAPE, FROM BOTH THE BUSINESS,

AND EDUCATIONAL SIDES, TO FACILITATE SUCH:VENTURES,

ITATEAND LOCAL ADVISORY COUNCIL. MEMBERS. PARTICULARLY INDUSTRY

:REPRESENTATIVES WHO OWN THEIR OWN BUSINESSES.. COULD:

,HELP EDUCATE-,THE COMMUNITY TO NEEDS FOR ENTREPRENEURIAL

EDUCATiON:BY ADDRESSING TEACHER EDUCATORS:

AELPTO ZEVELOF.CURRICULUM.AND STRUCTURE STUDENT ENTERPRISE

PROJECTS:

.,SUPPLY, INFORMATION TO STUDENTS ON SPECIALREQUIREMENTS FOR
-

. . '

--;STARTING A BUSINESS IN THE INDUSTRY IN WHICH THEY WORK;:
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FOSTER_ INTERNSHIPS AND CO-OP WORK EXPERIENCES THAT GIVE

EARLY EXPOSURE TO THE PRESSURES AND POTENTIALS OF-

ENTREPRENEURSHIP;

THERE ARE TWO SIDES TO ENTREPRENEURSHIP. THE ONE IS WORK, WORK)

AND MORE WORK' AND THE MASTERING OF CERTAIN PRACTICAL SKILLS.

MANY PEOPLE WITH SHARP SKILLS WORK HARD ALL THEIR LIVES --

FOR SOMEONE ELSE. THE OTHER SIDE IS THAT MORE ELUSIVE.. HARDER

TO DEFINE QUALITY WHICH SETS SOME INDIVIDUALS APART. IN THE

JANUARY 1983 ISSUE OF TOMORROW'S BUSINESS LEADER.. A FBLA-PBL

PUBLICATION, WE PUBLISHED THE FOLLOWING LIST:

RATING YOURSELF AS AN ENTREPRENEUR

1. SELF-CONFIDENCE 11. INDEPENDENCE

2. PERSERVERANCE, DETERMINATION 12. FORESIGHT

3. ENERGY, DILIGENCE 13. LEADERSHIP

4. RESOURCEFULNESS 14, KNOWLEDGE OF PRODUCT,
MARKET

5. ABILITY TO TAKE CALCULATED RISKS
15, ABILITY TO GET ALONG WITH

6 NEED TO ACHIEVE PEOPLE

7. CREATIVITY 16. RESPONSIVENESS TO
SUGGESTIONS & CRITICISK

8. INITIATIVE

9. FLEXIBILITY
17, PROFIT-ORIENTATION

10. POSITIVE RESPONSE TO CHALLENGES
18, PERCEPTIVENESS

19. OPTIMISM

NONE OF THE ABOVE CAN. BE TAUGHT IN THE CLASSROOM. WE CAN HELP

DEVELOP THOSE QUALITIES AND MAKE STUDENTS AWARE OF THEIR OWN

POTENTIAL AND OF THE POSSIBILITIES WHICH EXIST UTILIZING THEIR

SKILLS TO THE FULLEST.
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WORKING CLOSELY WITH THE PRIVATE SECTOR, VOCATIONAL EDUCATION

CAN EXPAND ITS HORIZONS TO PROVIDE NEW OPTIONS FOR STUDENTS AND

CONTRIBUTE TO INCREASED PRODUCTIVITY THROUGH INVOLVEMENT IN

ENTREPRENEURSHIP, IT IS A NEW VENTURE. WHICH WILL REQUIRE

NON- TRADITIONAL APPROACHES, AND A NEW CONCEPT OF TEACHING.
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Betsy Schwammberger
Director of Education
National FederatIon of Independent

Business
NATIONAL FEDERATION OF INDEPENDENT BUSINESS (NEIB)

PROGRAMS AND PUBLICATIONS -'SEPTEMBER 1983

The general purpose of the National.Federation of Independent
Business (NFIB) is to promote the well-being of small/independent
businesses by improving the economic climate in whiCh they exist.
This is done by increasing the public's alareness,of the important
contributions that sector makes to the American economy and by
making the concerns and opinions of NFIB members known to'their
elected representatives when they address legislative issues
impacting small/independent businesses.

The NFIB Education Department also concentrates on increasing
individuals' awareness of career options as owners /employees in
small businesses and on promoting economic literacy and a realistic
understanding of basic.business issues among teachers, students,
employc id other publics. .NFIB's research is particularly
valuab.-v. _ identifying, understanding, and finding solutions for
problems affecting independent'business.

EDUCATIONAL PUBLICATIONS
1. NFIB's Mandate newsletter is critical to the organization.
Members vote -EnTe pro/con issues presented in each issue and, when
tabulated, the results of these votes form NFIB's legislative
positions. By a similar method, annual ballots determine NFIB's
poSitiont bh State issues.

.

-2. Thw:Public'Policy Discussion Series is a collection of essays
describing how key:policy issues impact small businesses. One of
the series' publications, EntreareneurUip: Startina a.New Business,
summarizes what is necessary to start-an,enterprise and explains
some factors'which ofteh determihe-whether entrepreneurs will
succeed or fail. A revised versionl.with more graphics, is
_scheduled for this fall..

3. The current collection.of posters includes: A Century of
Ent ie (biographical sketches of_six successful-
'wen e century entrepreneurs) iliUliDMIL111110AM (graphs

charts about small business in ,hL-WSJ;76hdAthatr-the
Difference?" (comparative standards of living in five world
economair

4. A Teacher's Guide for.the "What's the Difference?" poster
contains valuable information to facilitate discussions of
comparative economic systems.

5.1. The ZNSIGHT.newsletter and program is designed to help business
oWners/managers, especially in small and medium-sized companies,

-help their employees better understand.the issues and problems
-.affecting their companies. The newsletter provides information on
current issues, and features related materials from other
organizations.



RESEARCH PUBLICATIONS
1. The Iprterlv Economic Report on Small Business (QER) summarizes
data from surveys of a random sampling of NFIB members. Surveys
have been conducted during the first month of each quarter for the
past ten years. Access to the research tapes is.available.-*

2. In Small Business EconOmv, a selection of the year's data is
presented. with' illustrations.and,brief descriptions. The 1981 and
1982 editions of .this 16-page booklet are currently available.

3. Special reports are prepared periodically. Published reports
now include: Fact Book on SMallauSliolls (February 1979), Report on
Small Business in America's Cities November 1981), Small Business
P 0 ems nd P ities (Apri173783)1.and Credit, Banks and Small-
us ness ay 98 .

These publications are available as-follows:
Single copies of all publications are free for anyone upon

request. Mailing lists for.these publicatiOns are also maintained
for both educators and,noneducators.

* Quantities of all educational publications' are available at no
cost or obligation to teachers for classroom use.

* INSIGHT is offered only ona subscription basis.

OTHER RESOURCES
Among NFIB's strongest' resources are its members. Of the more than
half a million NFIB members throughout the country, several thousand
-independent-business owners have expresSed a willingness to speak
with students about the realities of owning a business... We are
particularly eager to recognize and use -- members' expertise in
quality programs already in plgOe. Requests-for local members can
be made to the NFIB Education Department. After members hive
participated in entrepreneurship education programs, NFIB will
highlight some of the experiences so.that others in the educational
and business communities can be encouraged to work more closely.
t

To furti.-r its efforts, the NFIB Education Department is continually
'searching for ways to distribute NFIB's publications and use its
other resources more effectively. This is often done by supporting

the programs of. other organizations. For instance, NFIB through its
Research and Education Foundation will sponsor the cash awards for
DECA'sEntrepreneurship.competitive events. NFIB and -DECA will work
together to identify key. NFIB members who were active in DECA
Programs as students and see how their vocational education
experience influenced to their success as entrepreneurs.- Excerpts
fioM NrIB's publications have been included in several free
enterprise/business programs, including junior Achievement's Applied
Econ0Mics unit on entrepreneurship.

While \this summarizes the current publications and programs
available .from the NFIB EducatiOn Department, new programs are
always in the planning stages. We always welcome comments and.

igestiohs for materials which will supplement current efforts in
enLiL:prene4stlip educatien. In that way, more resources-. -will become

available and be utilized effectively in school programs.
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Entrepreneurship Education
and the

Joint Council on Economic Education
John'E. Clow

The Joint Council on Economic Education was formed in 1949 with the objective

of improving the quality and increasing the quantity of economic instruction in

the schools. Economic education, as defined by the Joint Council, involved

developing an understanding of basic economic principles with a heavy emphasis

on those undergirding our economic system. Economic education also involves

developing a way of thinking which involves an understanding and use of various,

economic principles and the problem-solving approach.

The'Joint Council strongly believes that economic education should be an

important part of entrepreneurial education, just as economic education should be

a part of consumer education, career education, and citizenship education.

Entrepreneurs, just like consumers, wage2arners, and citizens, make decisions about

resource allocation. In order to make more informed decisions about limited

resources, entrepreneurs should have a basic understanding of basic economic princi-

ples and be able to use them as tools in making decisions. Certainly our objective

of promoting economic education is consistent with the Stage I Level of the

Entrepreneurial Education Framework pertaining to economic literacy.

What is Economic Education?

'The Joipt Council delineates in a publication entitled Part I: A framework

for Teaching Economics: Basic Concepts the economic concepts, measurement concepts,

and a thinking process for dealing with economic problems and. issues. This has

been. Used as the structural frameWork or. "bible' for the Council's efforts in

economic education.' This document has been used as the primary reference point.

for our publications and teacher inservice workshops. Our goal is that every

student graduating from high school.should'have a mastery of the concepts listed

An the. Framework.
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Two guiding principles under which the Council operates is that economic

education should be a developmental process, just like reading, writing, and

computation. That is, e

continue as the student pi,

Inn should start at the lower grades and

.r Li 9. educational ladder. A related principi.

is that economics should be integrated into the existing school curriculum,

including units and courses relating to entrepreneurial education.

Available Materials and Inservice Programs for Teachers

Through the years, the Joint Council on Economic Education has developed

materials which focusses on economic understandings necessary for entrepreneurs.

Our publications showing how economics can be integrated into the primary, inter-

.

'mediate, and the junior high school levels provide teaching strategies demonstrating.

'how theentrepreneur can use economic principles for making decisions. Our

publication entitled Strategies fordlm lementin Economics into Basic Business and

Consumer Courses, which is Oared for the.secondary level; has several activities

which, specifically. involve making business decisions. Oneef these focusses an

factors to consider in buying_merchandise to-resell for the firm:

In the last five years, the Joint Council has developed two film series.

:Trade-offs, a fife: -ram series for the intermediate grades, has several

films.on various decisions that the entrepreneur makes. Give & Take, a film series

for the junior and senior high school level also has several programs which develop

skills and-knowledges necessary for the entrepreneur. As examples, one program

focusses on using .the problem-sol4ing process in making labor decisions. Another

shows mhtt the need for the entrepreneur to continually. .assess what the consumer

wants in order to plan the goods and' services which .are 'offered. A third one

shows through u sc 11-droand type of situation different ways in which a business

can increase productivity.
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Besides materials for the teacher to use, the Joint Council through its

network system has inservice programs available to teachers,who are:interested

in gaining Netter economic 'Inderstandino. At the present time,.the Joint Co6ncil

has 50 State Council, on Economic Education, and over 235 Centers or Lco, imic

Education located on college and university campuses'throughout the nation.

Centers and Councils, for example, are currently offering inservice programs

covering the content and ways to use the "Give'& Take" series.

If you are interested in gaining additional information, contact

Dr. John Clow Joint Council on Economic Education, 1212.Avenue of the Americas,,

New York, NY 10036. Telephone (212) 582-5150.
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John Clow

1. EVERY

CENTRAL ECONOMIC CONCEPTS

FOR ENTREPRENEURIAL

EDUCATION.

JLr \S A. ,IPTUNITY COST

2. MOST DECISIONSARE MADE AT THE. MARGIN

3. PRICES ACT AS SIGNALS.TO BUYERS AND SELLERS.

.,. ECONOMIC INCENTIVES-PLAY AN IMPORTANT ROLE IN

OUR ECONOMY

. OUR NATIONAL AND WORLD ECONOMY REFLECT -A SERIES

OF INTERDEPENDENCIES'

6°. SUPPLY ANIIDEMAND DETERMINE PRICES AND QUANTITIES-.

PRODUCED .IN. A MARKET_ECONOMY

COMPETITION REDUCES PRICE AND INCREASES CHOICE

El'. MONETARY AND-FISCAL POLICY AFFECT. THE OPERATION.

OF BUSINESSES .

9. GOVERNMENT' REGULATION AFFECTS THE MARKETPLACE

10. DIFFERENT MARKET AREAS HAVE DISSIMILAR MARKET''

STRUCTURES



The National Center For
Research In Vocational
Education
September 1983

0 Gerald L. Feigen
Associate Advocate - Capital Formation/Venture Capital

Office of Advocacy
Small Business Administration

Washington;. D. C.

Considering the very yoUng history of venture 'capital as an
institutional source of startup funds in this country. it is
important to relate that history in order to anticipate the
present and 'future.. Venture capital has been more than a
source of financial assistance for; young ideas. It has been

\ . the basis t which creative enterprise can grow. and flourish
beciUse someone or some group had the confidence to place part

\
of their economic wealth into-the hands of an entrepreneur or
entrepreneurial team so that he. she or they-may realize their

\econoMic as well as psychological independence. _
.

.

'VW history of public policivinvolving venture industry starts
With tax limitations, accelerates throUgh the diverse
.Securities laws Auring thi depression years. narrows with the
establishment of the Small Business Investment Company Act of.
1958 and begins to blossom with tha evolution of a formal
national institutional venture' ndustry through the ERISA and
capital gains reduction period ;of. the late 1970s-and early
19#0s.. Finally, this yoUngestifinancial industry. eetablished
Ate cUrrent.publit policy presence through the Small Business
Inestment Incentive Act of'1980 and various regulatory changes.
th0 hAVe_yet to be completed, such as the Section 385.
odebt/equityliAmgulations proposed by theInternal Revenue
service and the "plan: assets" regulation proposed bythe
Vipa0Ment of Labor. Each- of these rulingivwere three years in
the hiking.

-7 _ . . 1- \
The flow of funds-or commitments into formal venture capital
organAtatiens reached nearly 1$7.5 billion by, year end 1982..
The flow of Approximately $147 billion to new or growing firms
*4ting..-1952 illustrates the magnitude of this indOtry both:in,
tetmvof:the relative significant. increase in therpast 5 years
and the relatively small share of the total flow of funds in
thitcOuntry:that it represents. In 1972. only 92.5 billion
Were:AVaileble or: committed Leo gormal pools of capital and
approximately .$400 million were disbursed-to portfolio firms.
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Some actions that are currently increasing the share of flow of
funds to .innovative fitms include: changes by the Securities
and Exchange Commission, i.e.,/ Regulation D Exemptions for
firms that wish to sell-securities privately: dynamic changefi
in the financial services industry/and the deregulation of /

depository institutions are new sources of finance for smalia
firms; cha4ges in the relationship of regional broker dealers
to local small business capital access: and suggested
federal/state tax changes to continue the acceleration of such
venture flows. -: /

At the local level, much more is being done to help in the
formation of new firms. Al Shapero of Ohio.State University
hal recently prepared &report for our. Advocacy Office
entitled. Ti. Role Of Th /Financial jpstitutions Of A Community

t

C nies. 1M s conclusions hay been developed through surveys
wh eh coMpate local investment decision making for "start-up°,
fits' in Columbus. Ohio And Louisville, Kentucky. The
following represents a eynposis of the policy imptications of
Shapero's Study:

M The etfective availability of pre - venture capital is a
critical Policy issue.
POlidy implementation should'be designed to be carried
out at the local level. :

Pte.-venture capital programs shoUld be designed.t0 .

reipond.to cOmmunities that step-forwatd.
Folicies,televant to pre-venture capital should focus
on:bank loan'Officers and private individual investors
at the, local level.
Policy'options with the most promise, are-those that
fodus on factOrs'shown to. affect theHledisions of.bank
loan.Officers and private local investors.
There it'a need for a policy and programs t5/provide
"shovel money" for'the earliest stages of venture
formation.

Capital access in the last patt'of this century will .b`
completely different'frol any other time in oUt histor . How
will. it new tirMs, and-Untested, reative
ideas is .yet to be determined. -What is known i at public
OelieF both at the federal. and state levels a begun to focus
on:thenintertelationship of:venture and equity financing with
ontreOteneurialAesitta. Financial and non-financial holding ,-
C.Olipaniet perceive small business-Capital needs au.an important
market tot their :services: Experienced venture capital.peopie
are AVailablei.but in relatively tow -numbers.' All these
happeninge.should be'beneficial, for innovative firms.
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Only limited knowledge and sparse data regarding these
interrelationships can hinder productive benefits. With the
many diverse private and government sector groups becoming
suddenly interested the new firm's equity needs, it makes
one hesitate as to whether venture flowd for entrepreneurial
development will be permitted sufficient knowledge and practice
to rejuvenate our economy and make us competitive
internationally.
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THE NASDVE INVOLVEMENT

IN ENTREPRENgURSHIP EDUCATION

-Entrepreneurship Education, so far as most State Directors of Vo-

catIOnal Education are concerned, bas had a high degree of similarity with

emeather: _Everyone talks about

Perhaps that's somewhat of an

it-but no one does much about it!

exaggeration, becpse not everyone is

en 'talking about it. In fact, up'until recently, only a relatively

mall nUmber ofState.Directbrs of Vocational Education have eup taken

time t'Ofind out much about it.

Leaders in Entrepreneurship Education should not,te discourageC.

and feel they are being ignored,-as:this certainly is mot the

Otherspre-immediateiy critical issues are taking up State Director's

s' federal and state funding, and-federal and state legOlation

iIillOnsalid:reauthorization, After Al, notAtuch can be accomplished

Any area education without sufficient funds, and this is the

rreiatly
_

deManding:large amounts of attention, efforts and time.

John W. Struck,* Ed.D.
Executiire Director
Naticfnal Adsociation State Directors
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What this means, of course, is that activities need to be undertaken

ci get the attention of State Directors things like this National

lntrepreneurship Forum, which focuses on not only the need for Entrepreneur-
\

ship Education at its various stages and levels, but also emphasizes how

to go about implementing it.

The Life-Long Learning Model, of Entrepreneurship Education which was

presented by Mel Miller and Ben Rivera, outlines a model which emphasizes

learnidg these skills on a continuing basis --- and this is excellent.

Earl/y- -"planting of the.. seeds of an idea that say : J1) not everyone should

or/mustaspire to working for a huge organization, and (2) it certainly is

possible for, individuals to successfully start their 'own business and be

successful, may well be.the most effective way to develop entrepreneur

ship skills.

Vocational education programs and curricula must certainly be

.modified to include this training -- particularly both Stage,2 and Stage 3

freas.and skills. These, as you will remember, are: Entrepreneuiship

/Interest and Awareness; and Creative Application of Occupati6hal Skills

;land Entrepreneurship Competencies. Stage 4, Entrepreneurship Venture

Development, will usually come after High School, and we-in-Vocational

'Education also have tremendous opportunities to assist in this area.

So many persons have excellent ideas for a small business, but fail

when undertaking such -a venture because of an almost total lack of

entrepreneurship skills and the knowledge of what it to get a new

,buisiness "up-and-running."
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State Directors of-Vocational Education, through in-service and pro-

jessional development activities of many kinds, are rapidly becoming

Acutely aware of the need to infuse Entrepreneurship Education into nearly

all our curriculums.

Our Association (the.NASDVE) is thoroughly committed to accomplishing

::this and stands ready to encourage and help in any way possible. Just

*s we have long knoWn that our vocational "students need more Job-Readiness

Akins in addition to occupational skills, we now know that the majority

of job openings for those entering the work force will come from small

44sinesses rather than from large corporations --- and we must prepare.

our graduates for this!

We are in a unique situation: (1) we have a large number of students

lvtio_need entrepreneurship information, competencies, and experience,

*iid (2) we have access through our many business, industrial and goVern-

Aental contacts to persons with considerable knowledge and experience

'About planning, starting and operating businesses cd all kinds and sizes.

ThUswe have at our fingertips many things: (1) we have a large, special-

'tArget audience, (2) we know their, training needs relating to entrepreneur-

=ship, (3) we are able to determine which specific skills can best be

kAughit within our vocational education classes, (4) we have access to

33Xcellent personnel who can either be used as full-time or suppleMentary

instructional staff, and (5). we have ready access to excellent resource

14terials and .practical examples.. What more could we ask .for? A per-

ect training opportunity!



The NASDVE IS-committed to working with administrators, supervisors
_ .

and teachers, at all levels of instruction, to make Entrepreneurship Edu-

cation a vital'part of,the total education available to those who enter

our doors. Without this, we cannot claim to be really meeting their needs

as they obtain occupatiOnal skills-and prepare to take their places as

contributing members of society, in our work force.

(
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John W. Struck, Ed.D.
Executive Director, NASDVE



STARTING A Ausagss: AN INTERVIEW WITH

PROFESSOR ALBERT SHAPERO

'Reprinted with permission of Living, Single Publishing Co., Inc.,

copyright September,*'1982
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PERSONALITY /Burton Cantrell
Albert Shapero holds the Wit-
liam k I. Davis American Free
Enterprise System professor-
ship at Ohio State University.
He is a popular speaker and

writer in the fields of management and
entrepreneurship.

LS: With interest rates and the general
economy being what they are, would
someone have to be crazy to try to start a
business today)
lillAPEFIO: If they're crazy they're in good
company, because there will be between
600,000 and a Million companies starting
this year, in hard times. The rate has been
high for yam going upit flattens a little
in hard times --but that's how many pro
pie are going into business now
LS: But haw many businesses are failing

. each year?
SHAPERO: Nobody knows. I collect fail-
tire rates. The numbers usually given are
nonaense! The numb= are based on Dunn
and. Bradstreet data, and they wouldn't
know the time of day. We really don't know
the failure rge.

. We're doing a study of failure rates in
Columbus. We're studying 20 years of the
Mow Pages, looking at exits and entries.
And exits, you have to understand, are not
nccestiarily failurei I've had two business-
es I closed down because I got bored; or
someone fetire3, or someone MCITCS. So
the numbers we have arc more than just
fallurea. Some people hail said that two-
thirds of all new businesses fail in'the first
five yews, but our data certainly doesn't
show that.
LS: What is it that makes some people
toad at starting a business?
SHAPERO: I can tell you why some pee
ple go into business, but "good at it" is
something else again.
LS: Then why do people go into business?
SHAPERO: It's not for money. The as-
sumption is that they want to become rich.
The assumption is that these are crass,
greedy, ambitious, competitive animals:
Not at all. The driving motivation is in-
dependencecontrol over one's life.

But two.decisiorn go-into it. The first
'decision is, to change the COUISC of your
life: That's a big decision. Often that coma
about for negative reasons. You're caught
in a form of life because of happenstance.
You happened to go to Ohio State becaute
a high school- friend decided to go. there.
You,happened to meet a nice pentort and
Mati7..that-person -because he or she was

TARTINGA
SINESS

Professor Albert Shapero

in your English class. You're held into
place. Your kids are in a nice school, your
older mother lives nearby. It's comfortable.
The big thing is inertia. I don't mean la-
ziness. Inertiayou're just there. It takes
a lot of energy to break out of "just there."

People act more on negative informa-
tion than on positive, so it's usually a neg-
ative push. You get fired, or they want to
transfer you, or maybe you're a refugee.
Refugees start a lot of businesses. With
women, they often are displaced at a cer-
tain agethe children are grown, or
they're divorced. So the first decision is

lifthat

you want to change the course of your
e.

LS: And the second decision?
SHAPERO: The second decision depends
on two perceptions. First, is this particular
business desirable to you? Second, is it
credible for you? Often the two percep-
lions mix? If it's very desirable it may seem
more credible.

Define "credible" in this sense.
SHAPERO: It has to do with having re-
sources and know-how. It becomes feasible
to you if you know how to start a restau-
rant. Someone who knows the business is
'going to do well. If you don't know a busi-
ness, you'd better have a lot of money so
you can make mistakes. Failure becomes
a learning experience. Henry Ford failed
twice before he made it.
LS: So we should overcome the fear of
failure.
SHAPERO: What Is failure? Ford failed
twice. Many people I've interviewed have
failed at least once. Three yeas` ater you
come back again and say, "14.cy,4 know
how, to do R. I'm going to liay slbsv and
collect fut. The IRS is going to have to
catch me. I'm going to !use everything."
You've really learned a lot. And now it's
much more fusible to you. It's desirable
and fusible all over again, at a different
level of awareness.

The chances of starting agiiin are not
bad at all, especially in the United States.
Here there's no onus on failure. In some
countries, if someone fails the social onus
is so great they have to leave the country.
In the United States, when you've tried
and failed people think you're a great fel-
low. You tried!
L.5: But nobody intends to fail when they
start out. Are there any secrets of success?
SHAPERO: First and foreman is knowl-
edge. The dumbest thing in tliasworld is
to by to start a business without knowin
anything about it. Even if you buy a busi-
ness, make it part of the deal that they're.
going to teach you the business for six
months.
LS:` But do most people know more thin
they think they know?
SHAPERO: No. This is just straightfor-
ward knowledge. You have to know how
to buy potatoes for a restaurant. They
should all be the same size. You don't serve
one patron a big potato' and the next pa-
tron a little potato. Where do you go to
learn that? There are things to learn.
LS: What about research and planning?
SHAPERO: One of the things I teach at
the university is how to do a business plan.
It's a tedious thing. Lay out the market,
as if they were presenting it to a banker.
How much of the market can they get?
How will they price it? How will they sell
it? How will they make it? How will they
finance it? In the end they go through the
whole scenario. They think through all the
bits and pieces. At least they'll know what
they don't know.
LS: You mention going to a banker. How
do people get the financing and backing?
SHAPERO: People really don't . under-.
stand where the money comes from. Most
of the money that goes into a new business
comes from a person's savings, borrowings,
and family. Bankers don't finance new
businesses. There are about 555 venture



capital firms in the United States, and they
get a lot, of publicity They make a handful
of investments a year. What they call a
start-up is something headed by a Ph.D.
who is going to make genetic materials.
But most money for a typical business
comes from personal borrowing and sav-
ings.

I would say that Ohio banking is -ex-
tremely conservative when it comes to
making karts to new businesses. Getting
the money is a matter of putting it togeth-
er yourself. Of course, the more you get
accomplished, the more you are bankable.
If you just have an idea, you're going to
get no money. If you have an idea and
you've built a model, you may get some
money. The more you get accomplished,
the more you're in a position to go to other
sources of money.
LS: Of course when you look for backers
and investors, they become part-owners.
SHAPERO: Right. But God bless. 'em.
There's an American myth about the in-
ventor who thinks he's going to be fleeced
by people who will take over his idea and
rob him. It's a crock of baloney. What is
control? The biggest worry of most hives-,
tors is that the person starting the business
will get bored and walk away. That's con-

A lot of books about business say you've'
got to have the "right ides." Baloney! There
are thousands of good ideas. A relatively
good idea with someone who is very com-
petent and hard worqig is going to do
very well. The very best idea,in the world
is dormant until someone does something
with it.
LS: So it's not the idea that's important,
it's the person behind the idea. Therefore
the competent individual always retains
contti
SHAPERO: There are cases of ari -idea
being stolen, of course. But if an investor
thinks he's going to have to come in and
take over your company, chances arc he's
not going to invest in you.
LS: What's crucial is an individual who is
willing to stick with a business and work
it through. An investor is just thatan
investor.
SHAPERO: Let me put it this way. An
entrepreneur tees the world a little differ-
ently than others. Give me a competent
person who has know-how, who is an en-
trepreneur, willing to go to work and do
itand I'll beat the hell out of your best
idea being managed by someone who is
just a corporate executive. There's a dif-
ference.
LS: Is this why certain cultural and ethnic
groups seem to share and pass on a par-
ticular talent for business?

SHAPERO:\ What makes something cred-
ible to you? ,What makes it desirable?
What makes it feasible? Certain ethnic

_groups feature independence and autono-
my. I once worked \in an aerospace firm.
My father-in-lase being Jewish, said, "Why
do you work for someone else? Why do
you let him have controlover you?" I was
raised in a tradition like\ that. I had to
explain that I was having fun saving the
free world, going out and seeing shots at
Cape Canaveral, the excitement of tech-
nology. But my father-in-law couldn't get
that through his head.

But by contrast, my first doctoral stu-
dent came from a German Catholic fam-,
ily. His father, from a blue collar family,
said about going into business, "Why take
such a risk?"

So you can see how the different cul-
tural attitudes help determine what's de-
sirable to you. My mother, on the other
hand, was happier when I became a pro-
fessor. In Jewish life, intellectuals are con-
sidered higher than business people. But
business life was considered good.

In the United States we have a popular
culture where going into business is con-
sidered good. We're always praising the
woman who at the age of 80 made candles
and went out and sold them. But the in-
tellectual culture despises business. "Why
would you want to be in trade?"

We don't like to think of Hero Tho-
reau in - a grocery store. Thoreau was
clothed and fed by the family pencil busi-
ness. The English majors don't like to think
about that. As we broaden education in
this country, we broaden the distaste for
entrepreneurship.
LS: I suppose it bugs a lot of people who
have a master's degree in something, and
they're plugging away at some job for state
government at $15,000 a year. Then along
comes a refugee immigrant who starts a
busine&s and gets rich in about five years.
SHAPERO: Our business schools in the
United States are academies of corporate
bureaucracy. Our kids would be happy in
Soviet Russia. They'd vote conservative
tthe right of Attila the Hun. But a typ-
ical MBA could work in a Soviet commis-
sariat, or in the Department of Energy, or
at Chrysler. He's working for a bureaucra-
cy. He's doing analysi&at a computer. He
doesn't have the slightest idea in hell about
being in business. While the hippy entre -.
preneur, who would vote socialist, already
has a city license, is cheating the IRS, and
is taking Visa and MasterCard
Lfl: And he is selling leather belts and
sandals.
SHAPERO: He's for freeenterprise. This
is the difference between the intellectual
culture and the popular cultur The pop-

ular culture favors business, and the intel-
lectual culture does not. So again---cul-
ture plays an important part. In the United
States we have a million formations a year,
because we're still the country of the sec-
ond chance. The United States is one
country where you can change jobs with-

_ out penalty. There is not another country'
in the world where you can have three jobs
in a row without being penalized. There's
an exhilaration in the country of the sec -.
and chance!
LS; Is the United States actually that dif-
ferent?
SHAPERO: In Italy, if you or I started a
business, they would want to know, "Why
would a man of culture do such a crass
thing?" We would drop socially. In other

\cultures it's differentJews. Lebanese, .
people from Cork, in Ireland. It's cultural
rather than any inherent thing, and it can
be changed. Greeks who were fishermen
in Greece come here and become restau-
rant owners, because the local culture has
established that They come, and they work
for another Greek who owns a restaurant,
and there is a very high incidence of for-
mation of new restaurants among Greeks.
Peas and .mentorS \become very impor-
tant. They make it desirable. You observe
people, and you say, "Hey, that looks good."
Le: Picture the people whread this mag-
azine. Surveys tell us that most are fairly
well-educated, nearly all are Single, many
are women in their 30s or 40s. Stt,ppOse I
give an example of a woman, single, 35,
divorced, a couple of children. She'd\like
to start a business. Give her some specifl
advice.
SHAPERO: There are questions that you
have to ask yourself. Would you do it if
you couldn't make . more money than
working for someone? The answer you give
will focus on the matter of independence
and control over your own life. Are you a
person who can be asked to do something,
but can't be told? In my family you can
ask any of us' to do anything, but you can't
tell us to do anything. The idea of con
trolling your life and not having people tell
you what to do is very important.

A second thing: are you thesort of per-
son who can live with the insecurity of not
haing a paycheck? We find in studies that
entrepreneurs, as opposed to corporate
managers, can tolerate ambiguity. Can you
live in an uncertain world? Can you give
up that nice,ecure, week-in-week-out pay-

.

check?
Third: if you do have family, will they

go along with you? If you're single, What.

about your children or your par.:.nts'.' Will
they go along, or at least be passive? You're
going to have difficulty if your family fights
you on it.



f=ourth: do you have a high energy level?
This is almost genetic. If you don't have a
high energy level, you're going to have
trouble. A business makes high demands.
You may have to work 100 hours a week.
LS: Let's suppose this woman I've de-
scribed asks herself these things and says,
"Yes."
SHAPERO: Put yourself in the way of
learning something about a business. Don't
go into business without learning some-
thing. Know-how is vital. If there's a busi-
ness you're interested in, go work there for
someone else for a while. That's a goon
investment of your time. Don't just think,
"I love to cook and I like people." Go work
in a restaurant. Go do that. Go and learn.

And there are more formal ways to
learn. We teach courses. I like to teach on
small business in the evening, so people
can come. Every library has a 20-foot shelf
on starting a business, and every one of
those books hal a list of references. It
LIMA me how many people manage to
avoid all the information that's available.
You can save a lot of money if you read
seriously.

"It's not for the
money. The

assumption is that ,

they Want to "become
rich. The assumption
is that they are crats,

greedy ambitious,
competitive animals.

/slot at all. The
driving motivation is

independence
control over one's

life." .

L$: But once you've studied and made
these decisions, you have to gather some
capital.
11MAPICRO: At that point there's no sub .
stitute for sitting down and working out a
business plan. How could you convince 'a

-.,fflondly but skeptical banker that there's
market out there? Start with the mar-

Altphice. Don't tell me it's a great idea.
4DOiet tell me your friends love it. Don't
011 nit how everybody needs it. Don't say
lawle need it. Do people want it? Start
0111,with what people will pay for

L8: A lot of potential businesses must die
right there, when people realize after a bit
of study that it just isn't going to sell.
SHAPERO: But if you've only got one idea,
don't go into business. So many businesses
start out with one thing and end up with
something else!! know a mart,who started
out in aerospace research and ended up
with a ski clamp. You're in the business
business. You're not in a thing business. A
girl in one of my courses did a business
plan for one thing, but came up with three
other better ideas that she's going to do.
But whatever you're going to start with,
don't pass go until you think you could
convince a friendly but skeptical banker
that there's a market there.
LS: Okay, but suppose it passes that test.
SHAPERO: Then plan what part of that
market you can take. How will yoii sell it?
How will you make it? How will you fi-
nance it? A business plan is really an in-
tellectual scenario. It's structured imag-
ining.
LS: How do you go about looking for mar-
kets?

SHAPERO: Every place there's an irrita-
tionanything that bugs youanything
that you can't findis a market. What-
ever will relieve one of your irritations or
satisfy one 'of your pleasures is a market.
If it will take in more money than you put
out, it's a business making a profit.
LS: Give me some of your ideas, off the

.top of your head, for single people whO
want to be entrepreneurs.
SHAPERO:, People going to work try to
crowd in an infinite number of services on
Saturdays. They are dying for services.
LS: Give me five good examples you've
seen.

SHAPERO: People who work can't get
their oil changed in their cars. They don't
want to do it on Saturday at the local gas
station. Someone developed a business plan
that would lake 20 slots in a local parking
garage, use one to change the oil, and do
19 cars a Bay. This woman figured that
she could, by herself, make 525,000 a year
She'd be providing service to 19 *pie a
day downtown.

How about a gourmet take-out? There's
one in Columbus. There" could .be about
14. It would be great for young single peo-
ple.

What's a good business for women?
-Well, every business is a good business for
women. But they save a cultural advan-
tage when it comes to repairs in the home.
We trust the average woman to come into
our home. We don't trust the average man.
LS: So home repairs might be a good
business for my hypothetical single wom-
an. .

'SHAPERO: Not only could she grit into
homes because she's nonthreatening, but
male tradesmen tend to be patronizing to.
ward the housewife. She could commu-
nicate" with other women. I think a shop
of women doing household repair could
charge 15 percent more and clean up the
market.

LS: Small appliance repair, for example.
Give me a couple more.
SHAPERO: There's a whole array of busi-
nesses to be done out' of the home, for a
woman with children, particularly in the
mail order area. Once you put your mind
to it all kinds of things show up. How can
I make a business that I can run out of
my home? One woman came up with a
plan to make toys. She couldn't work out
the rent. I told her to elimiriate the rent.
She decided to run a catalog operation out
of her home. She didn't know what inven-
tory she needed, and by working as a cat-
alog operation she could build up her in-
ventory. The human mind is marvelously
attuned to being creativeif you'll just
turn it on. But, of course, put things
through the acid testthe market test.
There's any number of things. We men-
tioned repairs, but that's a whole class of
things.
LS: There's an almost infinite number of
things that need to be done. .

SHAPERO: In New York, some people
make a business out of taking dogs for a
walk in Central Park, for people who live
in apartments. Some people have a busi- .

ness processing films of high school foot-
ball games. There's an immense number
of things. But someone always says, "What
will I go into?" The answer is, start where
you are. What do you know something
about? What arc you comfortable with?
What do you want to do, if you could go
learn It? It's just a question of finding your
rear and with both hands.
LS: I began this interview with a question
about the present economic situation.
Honestly, aren't there some very serious
problems today, no matter how good you
are or how hard you work?
SMAPERG: In hard times you'll have a
harder time selling people. They have less
money. There's less credit. But businesses
that do start in tough times do far better.
You don't do" dumb things. You can't af-
ford to. Good times can mask a tremen-
dous amount of bad management. So if
you can figure out a business for the pres-
ent time, you're probably going to do a lot
better than if you started out in fat times.
It's always going to be tough. If there's a
business you want to go into, nc as good

a time as any.



Lit Do you have any special techniques
Ate tough timca.
SHAPIRO: Don't borrow money when it
costs 20 percent. if you can do anything
that doesn't require borrowing money, do
it. Collect fast: VAtch cash flow Cash flow
is the key to doing businosa in hard times.,
Li: Do you have any advice for people
who are alreedy in business, people who
did prosper in goal times but arc now et
rock bottom? I'm thinking of a friend in
the kitehen, business.
114APIRO: For one thing, I'd modify what
l'm selling." If people aren't buying Idtch-
enewell, making kitchens requires skills
in carpentry. Make something else. Make
parte of kitchen. Don't get locked into the
"thing." If one thing isn't going to work:
do something else.

of cows there are limits. I don't
want to naively optintistic, but you're
nut toekoct r kitchens, or anything else.
Make some eke. What could you sell
wit
LS: You seem to be saying that given the
right personality, you could take someone
and strand him an an ice floeand he'd
figure out away to Make popieles.
WPM: Business personalities :utter
*lover the place, but we find that two or
three key elements sho up. The key ele-
ment is optimism:If you don't think a thing
can be clone, you're not going to start.
Think there's a future. Something can be
done. Another key is that entrepreneurs

. risk differently. He can look at all the
factor' and see leas risk. Why? "Because
I'm going to lit dig it." Confidenee. They
don't have an olaTilve view of the risk,
because they don't Consider themselves 0,-
orate guys. They think of the:iv:Give-1 as
special. "I'm going to make it work!" 40
you don't have to be a noisy, pushy, money.
bingo% aggitipive animal. Its just not that
way.
LS: Any final punch line for all of this?
IMP O: doing what -I do because
I want wattle to act like they have five
wW. It's terribly important that people take
control of their own lives. Take control!
This is one of the Meet vital human qquest-

ities that we hive. ECII in RU115111, nothing
happens without entrepreneureel

le litking.charge. To me it's incredible
that hire-in America there are'

edicated people who arc
afraid le' take control of their own lives.
It's incredible! 111
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WHAT CANBE DONE TO HELP. U.S. BUSINESS:
A WOMEN'S BUSINESS ENTtRPRISE PERSPECTIVE

Women are adding a new twist to the backbone of the free entuprise

system. The old "ma & pa"vhops, where Mom merely helped out with the books

and rang up the cash regisr, while Dad owned and managed the business i5

now dead. Today, "mother" is not only running the show, but running it 'well.

,There is currently a quiet revolution occurring in American, and one

going largely ignored by the predominately male business community. This

revolution is the increasing-feminization of new venture creation in this

country. Today, women and becoming the new immigrants of the 20th century.

More and more women, like immigrants of the past, arechoosing-business

ownership as the fastest route into our economic mainstream when they.find

theTridttional avenues of upward mobility blocked because of their gender,

Business' ownership is becoming increasingly attractive as a career option

to women when they look at therealities of the workforce, where women still

make 5for every dollar made by men and where women are still clustered 4'

primarily in low paying occup tions.

Today, most women are well awarelhat every other marriagliends in

divorce. They are becoming increasingly aware that the,average-American

woman spends twentysix years of her life in th e work force if married, and

forty-two years if single. This means that th /'average woman is getting

deadly serious about both her career and her earning power.

This also means she is also increasingly seeing business ownership as

the fastest route to amassing assets, and gaining economic freedom and power.

Between 1972 and 1979 the number of businesses owned by women grew by_30%,

and today. the Small Business Administration estimates that 20% of the

businesses in the United States are women-owned, up from less than 5% a .

decade ago in 1972.

However, the most astounding trend Is found in the 'latest figures on

self-employment. Thete dhow that women are choosing self-employment at five

times the rate of men, up frul a three-to one ratio in 1972.

Although these trends indicate that the profile of, the "typical" small

business owner can no longer he assumed to be male and that the 6asic

American dream of owning a business -is. now also a female dream, women face

lifferent problems than men in starting enterprises. Real and systemic
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discrimination continues to impact on the ability of the average American

women to not only enter the entrepreneurial game, but also on her choice in

the scope and scale of the business game she chooses.

It is-interesting to note tI hat although there has been an astounding

surge in-the 'number of women choosing this career option, real and systemic

discrimination is causing women
Ito

cluster in businesses reflect that the

same "pink collar" ghetto characteristics that we see when we look at the

labor trends .among women. Just as working women are clustered in the

traditional categories of jobs (i.e., clerical, teaching, etc.), women business

owners are also clustered in the traditional categOries of business for

women: retail andsservice business: In additiop, these businesses tend.

to,be in the small, low growth sector of these industries and data. on women-

owned firms inditee that they earn substantially less than male-owned firms.

It is -difficult to know the-cause of this trend. It is a little like

trying to discern which came first, the chicken or the egg. We do not know
--.-..

if women are going into\ thesisbusinfsset because these are the businesses

with which they are most\familiar and wish to run; if they are choosing

fr.

the route of less resistance and starting "traditionatk--46ale b 'pesses

because they are both easier to- capitaltuavi-gen7ttmiTU7=7_ r in
\ -/ .

the marketplace, rather than bucking the system and going into a less

traditional business but perhaps one with a higher growth potential.
-

\

What there is little doubt about is that the average women enters the

entrepreneurial game with a greater handicap than men. Why? Because:f

women, on average, did riot grow up! with entrepreneurial role
models or a hittory of entrepreneurial business activities,
an aspect experts say cohtribdtes to new venture creation /

and entrepreneurial success. While the. average male may have
experimented with the concept of making Money through a. paper
'route, the average wotin-waS-never a paper "boy," at least
nc(t until recently. Inloddition, most little girls playmates
gObw lip to be housewives and/or Sower level employees, not
business owners and leaders.\ Little boys, on-the other hand, .

have playmates who will' go into a wider variety of occupatio*

cwomen, on average, enter the credit markets with lower marks
on the five.C's of credit: collateral, credit, standing in
the community, capacity to pay back, and perceived manageripf
capability. The handicaps are caused,* systemic discriMiNa-
tio and the average woMan's position in the business community.
,Th 4As'a very real impact on het ability to capitalize on.
her b ness. With only 2 % -of the women in America earning



tC.

over $25,000 and most of this going into the family "pot" rather
than her own'investment portfolio. These salary levels impact
on her ability to amassassets in her own name from which to
leverage her businesses. In addition, she As hampered by a
banker's perception of her ability to pay off'a substantial loan
should the business go under, due to her earning potential.
We also cannot forget that it'was only in 1974.-that the ecgial
credit laws were passed which made it illegal for bankers to take
other factors into consideration in denying credit. In reality,
even today many/Women, although they work, handle the family
finances and pay bills, have zero credit ratings because they do*
so as Mrs. John Doe,'rather than Mary Doe.

o women,, on the average, enter the business community with less
sOecific knOwledge and work experience which is applicable to
their.busihess. This again is the impact of real and systemic
discrimination. Women still only hold 6% of America's administra-
tive or managerial jobs. despite the fact that'they make up 50%
of the workforce.

'1.
.

O women,. or the average, are still isolated outside of the business
mainstream. ..an 1983, it is appalling to think that organizations
'which are dedicate to. the informal promotion. of commerce such 'as
Rotary, Kiwanis, and country clubs can still put 4.the "male
only" and get tax.deductions as non-profit organizations.

. .

,

o women, .on the average, have difficulty marketing their businesses
to thOale com nity. Women still indicate the need to fight

i
t

the male percep on that their businesses are "hobbiei":tather
.

than serious enrprises, or that they pet Iheir contracts because
they are "cute" rather than competeht.

0

So in answer to the questiOn, do women need special programs and special

assistance instArting -and growing their.busfness, the answer is yes. The

-major areas of heed arein,

1. manageme t education, particularly in:

o ,understa ding how the free enterprise system works
o basic business skills
-o math and risk taking;

2. marketin ,particularly in penetrating the male business mainstream; .,

,..

3. money ma agement and capitalization; and/

4. role mod ls of women in growth industries.
. /

A Presides ial Task Force was:appofhted/in 1977 to look at what the

federal go rnment could do to stimulate Women Ilusinesi Ownership. It did

this becaUs
1

was recongized..that we had a poriefuI economic. development

resource:for-new venture creation in this count4C_Wpmen. Women who are
-,--



more/ highly educatioh, better trained, and more committed to careers than ever

before. This task force produced a report entitled The Bottomline: Unequal
i-

Enterprise in America and its' recommendations lead to the creation of a

Notional PoliCy for.Women Business Enterprise and the establishment of an

./Office of Women Business. Enterprise at the Small Business Administration.

'Although on the back burner until recently, thisnational policy has recently:.

been affirmed by President Reagan. The Office of Women .Business EnterprY,

is now undertaking a new National Initiative which will involve a-series of,
twenty-five tonferencesarou d the nation. In addition, the... Interagency Task'

Force: on Women BuSiness' Own rs Enterprise which is to.oversee the activities

of the federal government in this-area and has been dormant since 1981, has

been reactivated.
.:

. .

Most of the action'Ahat will occur in. the 1980s, however, will be.at the

state and local level. Already, many states -such as Maryland, New York, and

Massachusetts have added "women" to their existing minority program, either

as a separate category or under the same programs as for socially and
,

economically disadvantaged individuals. However, most,Of the programs are .

remedial programs necessitated by the results/of the 4steMit discrimination
/

that impacts on a yoUng girl's or woman's career, education, and life

experience choices. Therefo're, the potential role o

tion and career awareness is exceedingly important i

entrepreneurial educa-

we are to both assist

women in both viewing,entrepreneurship as an effective work alternative and

in setting:their business sights higher, and to assist men in realizingthat

women business owners are'not hobbiests, but important components to our

future business fabric.

In addition_to-owning her own managemtnt cons-ulting firm, Charlotte Taylor

is the. Former Executive Director of the Presidential Task Force on Women

Business Owners; is, the Author of Women and the' Business: Strategies for

Sbccessful Ownership (Simon and ScErai77-3980/Venture Concepts Press 983);
and writes a column entitled "Can This.Business Be Saved". for Working Women
magazine; is. a, member of the Committe of 200, a group of-theleadihg U.S.

women business leaders and owners.

.4



CHARLOTTE TAYLOR. President
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VENIRE
aNCEPTS
limmismousam
A Division of CTA-a Management Group

HANDOUT FOR-

THE NATIONAL ENTREPRENEURSHIP.EDUCATION FORUM

Ohio State UnjversIty
National Center for Research in'Yocational Education

September 21, 1983

CTA .- a Manadement Group is a Washington pt° based mangemen1
consulting =firm which spedializes in transferring modern
management skills to new and growing enterprises.. CTA
accomplishes this in three ways:'. 1) by serving as an on-going
advisor in ,business planning and strategy to a portfolio of
Lndividual companies seeking growth advice;

. 2Y by delivering
workshops and. training programs; and 3) by the design,
development and distribution of -entrepreneurial and small.
business training materialt through its publishing division,

-VentUro. Concepts Press. This division is now marketing a' new
vantUra :training system, IRA-EniktAtIJD
CIIET/PRO)4;niationwide., The objective of NET/PRO. is to provide
'tacators, 'busIness .counselors,' and financial Sdvisors with the
too (a .necessary to train and.adVise people who fire:interested in
business ownership as a-aossible career option.

_ .

NET/PRO it the first comprehensive new venture training system
Agitch uses: West in educational technology.and.tnstrUCtional
estinL_Ao mak t_the job_ol educliA or4__bes_lness 'counselor, ,or

jlnanOtal advisor easieribi proVIding the. tools to easily In-
atrUC: people apout the realities of business ownership and the'

they,will need. to acquire in order to succeed.

111-ET/PRO .learning ,System is a "-turn-key" training approach
which uses integrated audio-visUal and print materials,, to: .

Introduce. potential new venture owners to the
realities of business °worship.

Provide, self-administered inventories to assess
theAr-prospects for success.
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o Teach entrepreneurt the skills required- to start,
finance, and operate a successful venture.

o Encourage participants to:test their ideas ,and

develop a workable business plan with the support
of NET /PRO's client study'materials.

r
The NET/PRO learning program can be delivered An eight easy to

admibjster sessions. The Learning 4ystem consists of 'eight

audio-yisual learning modules, .a business planning text, a

business planning workbook, 'three companion discussin booklets,
and a series of self_asseSsment.quIzzes entitled. Ventu.Le_EOcus.
These Materials are used in a three step process which involyOst

1) ihiaDAtt/LAilummli_EIIAls: the goal of this phase Is
to show the realities.of business ownership and prbvide
individuals withself.'-assessment tools to enable them
to deckle 1 f this Is the career option for them.

.2) .ihilREILEalLAALAIAgEhAkg: _the .goal Of this phase:Is
to :.teeth participants about the critical skills they
will need to acquire to insure success.

3) Illiv_Clikili-IIMAX-E11142:. the goal.of this phase Is to
-walk a new owner through the deciSiOn. steps Involved-ln'
both starting a business, and building a businessplan.

NET/PRO'was ipediallydesigned to offer an effective alternate to

indivtduat counseling end traditional instruction modes In basic
business skills. Each component in the NET/PRO.prOgrem -works

with.yOu to help your clients ansiver'the ihree'questions vital to
..new businers success: have-'whafi It'takes?" my Idea

work?" What'.do I need to know -?" in-an easy to deltVer format.



J. KentMillington
President
National Association for the

Self-Employed

The purposes-of the National Association for the Self-Employed

(NASE) are.to foster an environment where entrepreneurship can

flourish and to-provide support prograMs for.the self - employed

in that environment. The former is accomplished largely.through

lobbying efforts, while the latter' comes through seminars and

workshops that:reach the self - employed.

The NASE is a relativelypnew association whose membership has

grown to nearly 50,000 in just 21/2 years. We are currently growing

at'the rate of over 8,000 new members pet month. Stith rapid growth

.is indicative of the need felt by the self-employed to seek help.

from organiiations that can provide development programs and support

for the 1Rnely entrepreneur.

Our past' efforts ,reflect the, commitment we have to lobbying

and education. The lobbying efforts'of the previous two presidents

of NASE have.been largely focused on federal legislation. Inasmuch

as-House-Majorityteader-iim Wright (D-Texas): represents the district

where our:home offied is located, we haVe been able to have our voice

heard at the highest level of Congress. Senators Tower and Bentsen .

are both senior members of the Senate and have been helpful in' keeping

us informed of legislation and in representing our interests in the
_ .

Senate.

Our educational programs have largely been centered on the

publication, of reference material for the self-employed. We

publishedISrash Your Income Taxes,by Vernon K. Jacobs, a_ noted

tax authority, to help give small business owners a handy reference

for tax planning. Last fall we produced Raising Money. for Your

Business , a book that describes eight major methods of raising..

-business capital and which gives nearly 2,000 names of companies'
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from venture capitalists to banks tO,SEIC's:, Our monthly newsr

letter, Profitline, contains a variety of articles on many b4sinese

topics all pointed toward giving our members new ideas and useful

information.

We are now in the,process of expanding our educational programs

to include jointly-sponsored seminars and workshops. For example,

we'have,planned a series of seminars on finance, accounting and

management to be presented.in cooperation with the University of

Denver. One of the beneficial by-products of this Program will °-

be to introduce the entrepreneur to the excellent resources avail-

able at the University and to encourage use of this resource.

We are also helping to establish local networks, or small. business

discussion groups, where mutual problems can be aired and solutions'

offered and discussed.

Encouraged by our initial success in the Denver area, we,

have beguri to extend this program co other colleges and universities ,

and the reception has been overwhelming. As we 'expand our own vision,

and as others become aware of us, we intend to become a "broker of

resources" helping: those seeking Advice find those capable of giving

it.. This educational effort will bp the main focus of attention

for the National Association for the. Self-Employed.
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Minority Enterprise Development Week,
1983

By the President of the United Stoles of Americo

A Proclamation

Thezentrepieneurial spirit underlies our free enterprise system and is one of
the principal sources of America's strength.

. Ownership-of one's own business is an aspiration held by many Americans.
Minority Americans share fully in this aspiration. The success of. minority
business enterprise demOnstrates that hard work and individual determination
can serve as a powerful engine for social mobility and economic progress.

R.

Asa Nation. we are indebted to minority entrepreneurs for their contributions
to our economic well - being. They. bring innovative products and services to
the marketplace, create lobs, and provide training to thousands of workers.

_ Our challenge today is to enhance the ability of minority Americans to
0, participate more fully in the market economy and to achieve greater economic
D . independence. .

,
In my December 19,1902. statement, I promised to designate the first full week
in October each year to honor the many valuable contributions Wpm*
businessmen and businesswomen make to our society.

--_--NOWANEREFOREFL-SONALD-ItEAGANi-President-of-theUnited-Statett-of--
America. do hereby proclaim the week of October'l through October 0,1903,.

t as Minority Enterprise Development Week. and I call upon all Americans to
loin together with minority business enterprises across the country in appro-

. t priate observances.

IN WITNESS WHEREOF, I have hereunto set my hand this 11th day of
August, in the year of our Lord nineteen hundred and eighty-three. and of the
Independence of the United States of America the two hundred and eighth.

iv
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"OUR ADMINISTRATION PROMOTES AN ECONOMIC ENVIRONMENT IN WHICH.MINOR/TY
ENTREPRENEURS 'CAN BETTER MARSHALL THEIR TALENTS AND SKILLSIO.ACHIEVE

°BETTER LIVES FOR THEMSELVES AND, IN SO DOING, CONTRIBUTE TO A STRONGER
ECONOMIC BASE FOR AMERICA."

"GREATER ECONOMIC INDEPENDENCE FOR MINORITY AMERICANS -WILL. BEST BE
ACHIEVED THROUGH INCREAS1ED OPPORTUNITIES FOR PRIVATE EMPLOYMENT AND
BUSINESS OWNERSHIP."

."A RENEWED AND VIGOROUS MINORITY BUSINESS EFFORT FOR THE 1980S WILL
ASSIST IN THE FORMATION OF AT LEAST 60,000 NEW MINORITY BUSINESSES
OVER THE NEXT TEN YEARS AND.THE EXPANSION OF-60,000 PRESENTLY EXISTING
BUSINESSES IN THE SAME. TIME PERIOD."

"RECOGNIZED THAT THE REALIZATION OF THE AMERICAN DREAM,IS ULTIMATELY
ACHIEVED IN THE PRIMATE MARKETPLACE, WE CAN, THROUGH A GREATER

'COMMITMENT TO THE PUBLIC AND PRIVATE C)OPERATION, HELP MINORITY
AMERICANS TO ACHIEVE FULLER PARTICIPATION IN THE MARKET ECONOMY."

"AND7BEG1NNING-NEXT 7YEAR, I WILL DESIGNATE ANNUALLY THFIRST 1ULL
WEEK IN OCTOBER AS MINORITY ENTERPRISE DEVELOPMENT WEEK."

STATEMENT OF PRESIDENT REAGAN ON
MINORITY BUSINESS ENTERPRISE
DECEMBER 17, 1983



MINORITY BUSINESS DEVELOPMENT MEANS

4 JOB CREATION

o URBAN DEVELOPMENT

RURAL DEVELOPMENT

INDIAN NESERVATION DEVELOPMENT

o EXCELLENCE'IN EDUCATION

0.4



MINORITY BUSINESS GROWTH REQUIRES

TRAINED EMPLOYEES-

' TRAINED MANAGERS

TRAINED: BUSINESS OWNERS
CP
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IMPORTANCEOF COMMUNITY'AND INSTITUTIONAL RECOGNITION OF MINORITY,
BUSINESS DEVELOPMENT WIT RELATES TO:

JOB CREATION

0

42

5

° URBAN DEVELOPMENT

. .RURAL DEVELOPMENT

INTERNATIONAL TRADE

ti

.° EXCELLENCE IN EDUCATION

43
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- MINORITY ENTERPRISE AS A.PRESIDENTIAL INITIATIVE

`9

MINORITY ENTERPRISE.DEVELOPMENT WEEK IN OCTOBER IS k
_PRESIDENTIAL ANNOUNCEMENT ONTHE IMPORTANCE AND VITAL ROLE
OF MINORITY BUSINESS IN AMERICA'S PRESENT AND' FUTURE.

OCTOBER IS THEREFORE k. PRESIDENTIAL CALL 10 ACTION.

A CALL TO BEGIN'A NATIONAL MANAGEMENT BEVELOPMENTIPROGRAM FOR
MINORITY BUSINESS ENTERPRISE BY PRIVATE ANDPUBLIC SECTOR
PARTNERSHIPS.

6
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A NATIONAL PROGRAM BUILT ON:

THE FINE PROGRAMS AND NETWORKS ALREADY
ESTABLISHED FOR SMALL BUSINESS MANAGEMENT
DEVELOPMENT AND

4 THE FINE EDUCATION AND SUPPORT SYSTEMS
THAT HAVE NOT BEEN CALLED ON OR FULLY
UTILIZED FOR MINORITY BUSINESS MANAGEMENT
DEVELOPMENT.

/

O



YOUR ORGANIZATION/INSTITUTIONAL INVOLVEMENT
THEREFORE MEANS THAT:

YOU EMPHASIZE.TO'YOUR CONSTITUENTS THE IMPORTANCE
OF MINORITY BUSINESS AND

. "THAT YOU BEGIN PLANNING HOW YOUR INSTITUTION CAN PROMOTE
'MINORITY BUSINESS GROWTH.



WE ASK YOU TO PLAN HOW YOUR INSTITUTION CAN:

LINK MINORITY BUSINESS GROWTH TO YOUR URBAN,

YOUR EDUCATIONAL SYSTEM INTO MINORITY BUSINESS

DEVELOPMENT.

NETWORKYOUR YOUTH AND MANPOWER PROGRAMS INTO

'MINORITY BUSINESS DEVELOPMENT.

PROMOTE RURAL. DEVELOPMENT THROUGHMINORITY

BUSINESS DEVELOPMENT

,ECONOMIC DEVELOPMENT PROGRAM

GIVE. MINORITY BUSINESS DEVELOPMENT A MAJOR ROLE IN

ENTERPRISE 'ZONE PROGRAMS

PREPARE MINORITY YOUTH POR BUSINESS CAREERS IN INTERNATIONAL

TRADE AND TECHNOLOGY

! PROMOTE THE PRESIDENTIAL GOAL OP 6,000 NEW MINORITY

BUSTNESSU PER YEAR.

PROMOTE .THE PRESIDENTIAL GOAL-OF 6,000 MINORITY. BUSINESS

EXPANSIONS PER YEAR.



THE PROGRAM PLAN

CLARIFICATION POINTS: THERE ARE TWO PHASES -

PUSE I,

MINORITY ENTERPRISE WEEK IN OCTOBER WILL ANNOUNCE AN HIGHLIGHT
THROUGH VARIOUS MEDIA:

e THE IMPORTANCE OF MINORITY BUSINESS DEVELOPMENT

A FORTHCOMING YOUTH BUSINESS AWARENESS PROGRAM FOR 12,000
MINORITY YOUTH

e A FORTHCOMING BUSINESS MANAGEMENT TRAINING PROGRAM FOR 600
'MINORITY BUSINESS PERSONS

NOTE: MENTION IS MADE OF A CONCENTRATION IN 12 CITIES.
THE REASON FOR THIS IS THAT MBDA RESOURCE CAPABILITY
IS LIMITED.

IT IS HOPED THAT YOUR INSTITUTIONAL RESOURCES CAN
HELP TO BROADEN THIS FOCUS.

PHASE II

4 DEPENDS ON YOUR RESPONSE - SPECIFIC PROGRAM INITIATIVES
THEREFORE DEPEND ON OUR COLLECTIVE INTEREST AND CAPABILITIES.



_ a

PliOGRAM GOALS FOR PHASE II INCLUDE:

TRAINING AT-LEAST 1,000 YOUTH FOR MINORITY BUSINESS

' AS EMPLOYEES, MANAGERS, AND OWNERS

LINKING MBDA'S 100-PLUS MINORITY BUSINESS DEVELOPMENT
CENTERS TO ESTABLISHED LOCAL BUSINESS MANAGEMENT TRAINING

NETWORKS

4 ESTABLISHING.A MINORITY SMALL BUSINESS TRAINING CAPACITY

IN AT LEAST
a
10 HISTORICALLY BLACK.COLLEGES AND UNIVERSITIES

TIE TRAINING FOR YOUTH AND ADULTS FOR MINORITY BUSINESS

INTO AT LEAST 10 STATE PROGRAMS AND 10 URBAN PROGRAMS

ESTABLISH AT LEAST FIVE RESERVATION AND RURAL INDIAN

TRAINING PROGRAMS FOR SMALL.BUSINESS

4 PUT MINORITY BUSINESS DEVELOPMENT ON THE ANNUAL MEETING

PROGRAM OF AT LEAST 25 MAJOR EDUCATIONAL INSTITUTIONS

'ESTABLISH DEPARTMENTS OF ENTREPRENEURSHIP IN 100.URBAN AND

RURAL mot SCHOOLS

ESTABLISH 100 ENTREPRENEURSHIP SCHOLARSHIPS FOR MINORITY.

HIGH SCHOOL SENIORS

ESTABLISH 100 TEACHER SCHOLARSHIPS FOR ENTREPRENEURSHIP

4ESTABLISH DEPARTMENTS op BUTREPRENEURSNIP IN 20-TEACHER

EDUCATION INSTITUTIONS.

10



THE PRICE TAG FOR A NATIONAL PROGRAM

HOW_ MUCH.AND WHO IS GOING TO PAY FOR IT?

POINTS:

4 A.NATIONAL PROGRAM BEGINS NOT WITH MONEY BUT BY GETTING. THE WORD
OUT. THAT MINORITY BUSINESS DEVELOPMENT IS IN OUR INSTITUTIONAL
AND ORGANIZATIONAL SELF INTEREST

WE ARE,NOT ALWAYS TALKING NEW MONEY BUT THE REALLOCATION OF.
FUNDS ALREADY OUT THERE.

EXAMPLES:

PRIVATE INDUSTRY COUNCILS - PIC(S) SUPPORT OF EMPLOYEE, MANAGEMENT,
AND OWNER TRAINING FOR MINORITY BUSINESS DEVLEOPMENT

GOVERNORS AND LOCAL.DISCRETIONARY.FUNDS - IF STATE AND LOCAL
.EXECUTIVES SEE MINORITY BUSINESS TRAINING AS VITAL TO THEIR STATE
AND COMMUNITY GROWTH AND SURVIVAL

CORPORATIONS AND FOUNDATICNS - IF CORPORATIONS AND FOUNDATIONS
.ARES0171)OfiNIE IDEA THAT MINORITY BUSINESS TRAINING CAN MAKE A
DIFFERENCE IN EMPLOYMENT, URBAN AND RURAL DEVELOPMENT,
INTERNATIONAL TRADE, ETC. AND THERE ARE TRAINING NETWORKS TO

.PROVIDE IT

4 THE NEW MONEY, THETROJECTED FIGURE OF $3 MILLION DOLLARS, MAY
NCC.THEREFORE BE NEW OR EVEN ACCURATE,.

THE ACTUAL PRICE TAG, THEREFORE, WILL INCLUDE A COMBINATION_OF
NEW AND'OLD PRIVATE (PUBLIC. SECTOR) MONEY, IN-KIND CONTRIBUTIONS - -
AN .ESTIMATED AMOUNT OF $I.MILLION DOLLARS

TWO MORE !IMPORTANT POINTS

Asvosor YOU ARE AWARE , THERE ARE MANY.EINE SMALL BUSINESS
TRAINING NETWORKS OUT THERE WHICH ARE NOT WELL KNOWN OR FULLY
WILUED.A.INATIONAL MINORITY BUSINESS PROGRAM MUST TIE INTO-
THESCOTWORKS AND NOT ESTABLISH EXPENSIVE AND DUPLICATIVE NEW
TRAINTOO.PROGRAMS

MINORITY BUSINESS PERSON CAN PAY ALL OR SOME OF THEIR TRAINING COSTS
IF-THE PROGRAM IS KNOWN TO THEM AND THEIR SERVICE. ORGANIZATIONS AND
MEETOHEIR BUSINESS NEEDS



YOUR ORGANIZATIONAL/INSTITUTIONAL ROLE

WHERE DO WE GO>FROM HERE, WHAT CAN YOU CONTRIBUTET'

PHASE ONE - MINORITY. ENTERPRISE DEVELOPMENT WEEK`..
OCTOBER 3 -7, 1983

' 'WHAT CAN YOU DO TO PUBLICIZE THIS EVENT AND PROMOTE THE
IMPORTANCE OF MINORITY BUSINESS?

'WHAT CAN YOU'D() TO,-PROMOTE MINORITY YOUTH AWARENESS OF BUSINESS
AS A CAREER?

WHAT OUTREACH ACTIVITIES TO THE MINORITY BUSINESS COMMUNITY CAN

YOW.PROMOTE?

WHAT ACTIVITIES' AND ACCOMPLISHMENTS IN MINORITY BUSINESS
DEVELOPMENT. BY YOUR INSTITUTION CAN YOU PUBLICIZE AND ADVERTISE?



PHASE II

WHAT CAN YOUR ORGANIZATION/INSTITUTION CONTRIBUTE TO:

YOUTH-AND ADULT TRAINING FOR MINORITY BUSINESS

URBAN AND RURAL MINORITY BUSINESS DEVELOPMENT

MINORITY BUSINESS TRAINING FOR INTERNATIONAL TRADE
AND. TECHNOLOGY

TIE MINORITY BUSINESS TRAINING INTO IO STATE AND URBAN
.PROGRAMS,

ESTABLISH INDIAN BUSINESS TRAINING PROGRAMS

PUT MINORITY BUSINESS DEVELOPMENT-ON THE ANNUAL
MEETING AGENDAS OF TWENTY -FIVE MAJOR EDUCATIONAL
ASSOCIATIONS



NATIONAL MANAGEMENT DEVELOPMENT PROGRAM

FOR MINORITY BUSINESS ENTERPRISE

BY PRIVATE AND PUBLIC SECTOR PARTNERSHIPS

PLEASE PRINT

1. NAME OF ORGANIZATIONAL INSTITUTION:

2. ADDRESS:

3. TELEPHONE

4e NAME OF CHIEF EXECUTIVE/AND TITLE

S. NAME OF CONTACT/COORDINATING PERSON FOR THIS PROGRAM

TELEPHONE

21

TITLE

6. INSTITUTIONS, PERSONS YOU COULD RECOMMENDFOR INCLUSION IN THIS

PROGRAM

7. MBDA CONTACT PERSON: JOHN RUSSELL
OFFICE OP RESOURCE DEVELOPMENT
MINORITY BUSINESS DEVELOPMENT AGENCY
U.S. DEPARTMENT OP COMMERCE
14th & CONSTITUTION AVENUE, N.W.
WASHINGOTN, D.C. 20230
TELEPHONE: 202/377-3237,

14
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FACT SHEET

"Minority Business Management Development Project'

Collaborators: Minority Business Development Agency (MBDA) - Sponsor;

American Assbciation of Community
and .Junior Colleges (AACJC);.

Opportunities Industrialization'
Centers of America, Inc. (OIC);

SER-Jobs for Progress, Inc. (SER)

Scope: National;, 12 cities- Albuquerque, New Mexico
Atlanta, Georgia

/"
Baltimore, Maryland
Cleveland, Ohio
Kansas City, Missouri
Los Angeles,. California
McAllen (Brownsville/ Laredo), Texas
Matti, Florida
New York, New York
Philadelphia, Pennsylvania
San FrancisCoi California
San Juan, Puerto Rico

Purpose,: .Upgrade business management capacity of current
and futUe minority business owners/managers.

Ajectiyes: Provide business management training to 600 minority

entrepreneurs

Provide business career awareness activities to
12,000 minority youths.

Strategy: I. Publicize and prmmote project during National

Minority Enterprise Development Weik (Ottober

2. Convene project planning meeting late October

early November.



0

3. Conduct managemtnt training and business career

awareness activities between November 1983-and

February 1984.

4. Convene project review workshop in FebruaryA984.

5. Promote/market project products and results

,nationally from Maeth 1984 to Septembei. 1984.

Contact:

John Rutsell
MBDA, Room 5088
U.S. Department Of Commerce
14th & Constitution Aveune, N.W.
Washington, D.C. 20230

202/377-3237
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41inority_Dosiness Management Development Project"

Project. Action Steps , Sept Dec Jan Feb Mar kr. May . June July Aug Sept

1. Publicize national program

2. Establish local project.coorei.

nators in each of the 12 areas*

3. Obtain support for Promotion

program

4., Distribute project.materials

S. Pripirb a kit resource

materials .

6. Convene an orientation /planning

meeting

1. Provide technical assistance to

sites for:

4. minority youth business 'aware.

nest activities (12,000 ip.

dividuals) _

b. business management training

(600 miner/managers)

6. Provide technical issistancelo

other locations and organizations

9. Convene review Arbsh0P

ll Disseminate project'opori

, . .

11. Publish project article in AAC4C.,

.

.

._,

.

.

a,

.

.

a
,

,

)

.

e-

Journal

12. Disseminate and porde use of

project models / materials .

ArCoordinitors belbcouraged to conduct the. minority youth busInus awareness activities as close to Minority OuS nets Management

Development Mieh-li nessib1e, and to schedule management training activities so
.that .they do' not interfer with the December holiday .

beelbeSellish'r lb heti 1f .WII. possible, coordinators wi 1 be asked to
conduct training activities before the rush on issues and topics

that 111161,400Pibi1410_inetlisediuctiss of the managers' bilsidesses dgring the holiday rush.

1;
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Minority Business Management. Development Project

Idea sheet

Announce, promote project in your association media.~ Supply local.
contacts

Reference Project in your mass mailings, letters, meeting agendas

Promote participation of your organization in local planning
meetings

apply project coordinators with names of local organizations,
individuals, groups that should be involved

Promote minority youth programs and activities centered,on business
awareness in coordination with project,

Help promote local media coverage of project

Help access local businesses for minority yOuth site visits

Encourage inclusion of minority business development on your annual
meeting programs

Promote official endorsement statements of minority businessi
development by your association

Promote Private Industry'Counctls (PICs) support and involvement in
minority business development training



11%iltjh Privv,te/Pubkic,Partneships

Ajimeline

Program Phases/Elements
1983

'June July Aug Sept Oct Nov Dec
1984

Jan Feb Mar,Apr May Jun July-Aug Sept Oct Nov.Dec
1985

Jan.Feb Mar..

A.' it/inning/Coordinating/

Implementing

O. °Minoriti Enterprise Development

Week --

0 highlight and market minority

business

Cifilainoritylusiness Management

Alevelopment Project°1-12.cities)

preiide business awareness

Activities to 12,000 minority
youth

provide management training to

:600minotity.ibusinesspersons

disiiminate project models/

materials (Darken lint)

0. Phaseir.blan and
Implement management'

developmenti .

:initiatives ini

"rban plioloPMent
ilurallivelopment

International Trade ,

! YoUt0 Programs

3.7

4*



PROGRAM'

MINORITY ENTERPRISE DEVELOPMENT WEEK

U.S. DEPARTMENT OF EDUCATION

HORACE MANN LEARNING CENTER
-7EDERAL-OFFICE BUILDING
400 Maryland Ave., S.W.

Washington,. D.C.

Tuesday, 0:tober 4,. 1983
.

.2:15 - 3:45.p.m. EnUepuneuhiat Development-Tit/Lough
..Vocationat InAthuctiOnat Ph0244A4

Featuring student members of:
-Distributive Education Clubs of America
.Future Business Leaders of America
Future Farmers of America 7

Futdre Homemakers of.America - FHA/HERO.

a

:00 - 5:3" OPENING CEREMONIES

Chairman: Dr. Robert 14.. Worthington
Assistant Secretary.- .

for Vocational. and Adult Educaticn

Deuetaping Pantneluhipli tion. Enthep/Leneuh4hip
Education

Dr.. T. H. Bell, Secretary of. Education

Invited Guests: James Coyne
Special Assistant to the

on Private Sector.

RECEPTION

Courte8Y of IBM Corporation and Noithrop Corporation

President

Dr..Margaret*J. Seagears
Executive Director
White House Initiative
Historically Black Colleges 6
Universities

Mrs. Alice. C. PinderhUghes
Superintendent of Schools
Baltimore, Maryland

William B. Turner, Executive Director
Technology Exchange Center
Garden GroveuCalifoinia.

continued . . .



Wednesday, October 5, 1983

3:00 - 5:30 p. m. Buitctingl.Entkepitenemia Competencie6
ThAough Vocationat and Adutt Education

Featuring examples of local, State, and
national irograms..

, .

Thursday October 6, 1983

2:00 - 4:00 p.m. How and Mae to do 8u 4ine8,6 with the
U.S. Depantment oti Education

informal discussion with ptugram and-
contract personnel



Paul A. Donais, Ph.D.
yaCulty"
Institute for.Management Competency',

SUSTAININGADREP,

It is, in many ways, the best of times for small busin ss entrepreneurship

in this 'country. New business startups are at an all time high. Small business is

,werating nearly two-thirds of all new jobs in the UniitedStates. Even the

corporate sector, now clamors for new devices by- -which, to instill that small

business entrepengurial spirit into their companiesdone significant way,

00ever, it may also be the worst of- times. Fully three out, of every `five new

businesses fail. Three out of five of us who cherish a drdnin of our own enterprise,

who seek to extend a vision beyond ourselves to others, fail to do so.

the :American Management Association have foQuSed on sustaining the

dreamonStage.5, if you of your Life:Long Entrepreneurship Education

taieW004.In investigating entrepreneurship it terms of Long Terl Expansion/

editectioni we have comet() some outstanding conclusions--and we :have impleMented

Ten years ago, we realized that successful, sustained performance in the

Uainess-ardna could "note occur unless managers could be efitiCated to include

7:in their repertoire of behaviors those actions which were clearly jthe domain

.,:46successfu1 managers. Yet, we were not sure what successful mangers did--

entrepreneur built and sustained his/her dream, hoW they passed their

sion.on-to others'

Wi.commIssioned a leading behavioral research firm to analyze data on more

4.1'000 suicessful managers--manyof them small businessmen and women who

sustained their dream, had built and expanded their businesses. That research

rm scientifically identified th& specific competencies that separate superior
'=

rom average nonagers--those skills that allow each and every one of us to turn

enviSion into a sustaining reality. Those skills proved to be 18 in number--

126



Sustaining A Dream
Page 2

a criterion-validated model of the superior manager. Today, they:; constitute

the assessment and training components of our ' Competency Development Laboratory,'

a two week development of an individual portfolio of management strengths and

specific actions to be taken on-the-job to accelerate managerial growth--and the

growth of the dream.

While our program is genetic in nature, covering successful management in

all levels of entrepreneurial endeavor, it clearly has special focus for the

small businetsman or woman. We found that to sustain successful growth in yourself,

in those that work to help you sustain your dream, and in your business itself,

there are 18 generic skills which clearly should be mastered. These 18 competencies

group into four distinct clusters:

Goal and Action Management

/
Dealing with the.manager's initiatives image, problem - solving skills, and goal

Orientation.. There'ire IbUr cOMOetencies in the Goal and Acton ManhgeMent cluster

that Mice been found to be directly related to entrepreneurial growth.

LeaderthIP

RePresenting the superior manager's ability to discern the hey issues, patterns or

objectives-in an organization and to then conduct oneself and commUnicate,in a

strong hshion. There are four competencies in the leadership cluster.

. .
n-Reource Management

POCtising on hair superior. managers bUild networks and coalitions with others to

accomplish tasksStimulatb cooperation and pride in WOri. groups, and exhibit

pOsitiio exPeCtatiOns aboUt-Othera, along with realistic views. of:themselves.

Seven
,

apetencies are inclu e in the Human Resource Management group.



Directim Subordinates

Sustaining A Dream
Page 3

nvolves a superior manager's freedom of expression, both in times that call for

giving directives and 'orders as well as times that call for providing feedback

to help develop subordinates. Three competencies comprise this cluster.

our intent to further the dream..While it is difficult - -some say very

;,11010Ult.to. begin .in this environment, -hOW sad is a .beginningsO carefully

40tend intensely dedicated- -that is not passed on, a vision of the future that

tenplet-':.be sustained ? We et American Management offer an eduCational opportunity

to solve your bUdiness problems, to expand existing busineSs
,

seffeetiVely. We wept to help you build that dream.



STAGE 5

JOHN C. MAHANEY, JR.
PRESIDENT

OHIO COUNCIL OF RETAIL MERCHANTS

LONGTERM EXPANSION/REDIRECTION

I. The American Retail Federation (ARP) and State Affiliates

A.R.F. -:National organization of retailers.
1. Protects retailers interests with Federal Government
2. Provides national seminars on various'topics aimed at increasing

sales

B. 51 State Retail Associations.
1. Lobby state government for retail industry
2._ Provide educational seminars and cost-cutting services for

membership

II. The "Ohio Council of Retail Merchants

A. Formed in 1922 to serve as "the Voice of Retailing" inOhio.

B., Types of retailers represented (large and small),
1.- Department Stores
2. Food Stores
3. Clothing Stores
4. Furniture etores-
5." ShOeStores
6. Gift Stares

Sporting GoodTealer's

.13. Jewelers
9. Bakers
10. Vending Operators
11. Convenience Stores
12. Drug Stores
13. Fast.Food Restaurants

-0

III. BasicrGovernmental, Educational and Financial Benefits to Membership

A. Although large chain members contribute the majority of the
the Council, Programs are geared to the small retailer.who n
education and services the most.

'11*. Governmental benefits'
Protection and enhanceMent of retailing interests in
tive and administratiVe law. (Ohio General Assembly
elected officials, State departments)

-EdUCational benefits for members
a. Smlletih.Service (General,' Update, Foodviewl Bakers,
b. ::SeMinars (Store Security, Advertising, Direct Mail,

JewelrY,..Management)

StrOngly.directed towards onali retailers
Trade `divisions - meetings for exchanging of

PublicAdhcation
Ohio. Council 'Against Shoplifting

'VOter::rogiatratiOn
°BUY Ohio"

'ble44::.00nteidt

,_PinanCialT,benefite.:

Cha01(*nfirMatiOn service
c0101:140-040Vbilling program
LoWCOStdir:;:reptal:
F ighr auditing

ideas

dues to
eed the

legisla-
, State

Jewelers)
Tailoring,



- 2 -

IV. Committee Network

A. Various committees made up of small and chain retailers are con-

,stantly meeting to exchange ideas and better their businesses and

_that.of the entire membership.

1. Chain Drug Committee
. 2. Credit.Committee

3. Employee Relations. Committee

4. Energy and Environment Committee

.5. rood. Industry CoMthittee

6, ytiblic Relations Committee
Store Security Committee

8. Taxation and Fiscal Policy'Committee

B. Committees used as a "help network" for small retailers who need

education or assistance in a Tftrticiilar problem.

1. Major retailers lend their time and expertise to small retailers

in developing strategies for success

V. Conclusion -

A./ Governmental, education and.fihanCiai efforts of the Council,are

gedied to the small retailer:

1. "So goes the small businessman, so goes business in general"

13Q
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PUEBLO SCHOOL oISTRICTNO. 60
DIVISION OF INSTRUCTIONAL SERVICES
OFFICE. OF VOCATIONAL EDUCATION

,

THE FREE ENTERPRISE'SYSTEM

'Marj Learning

Colorado

The Pueblo School 60 Vocational .Planning. Advisory Council (VPAC) determined from
survey of all vocational students that very few understood profit and loss as

releted to the operation of a business. Most students .surveyed felt that

businesses- had a net profit-on'gross sales' exceeding 60%. Further, they

discovered frou0elloi businessmen that most employees, youths and adults, did

not understand: the free enterprise system. The Council recommended to the
school district that-a-'unit emphasiting the free enterprise system. be developed

*Land included -in the curriculum of every vocational program. The vocational_

teachers support the council's: recommendation and requested help in

understanding and implementing instruction on the free enterprise system. To

-accomplish this \ap in-service werkshopwill be presented, to all ocational

teachers September 27, 1983, by the Colorado Council on Economic Education with
Dr. :Paul- Ballantyne as the faciTitator.

Following this. presentation, a curriculum writing team will be selected to

develop a flexible tree. enterprise unit of instruction for 23 vocational

program. There are also tentative ,glans being developed to offer a course to

the -vocational-instructors on the free enterprise system. The free enterprise

:unit will be -piloted 1.11 the Spring of. 1984 and prepared fOr,full implementation

In the 1984-85 school term. The Colorado Council on Economic Education has been
very helpful In developing this plan.



Role and Mission

The development of a Center for Vali Business at Pueblo
Community College is consistent with the mission of the State
Board for Community Colleges and Occupational Education,is con-
sistent with the recommendations of the U.S.f Department of

Education, and is incOncert with the philosophy of Pueblo
Community CollObe..

"

It shall be the role end mission of the Center for Smail.
Business to develop and implement all feasible services,
'activities, and products determined to be useful for the assis-
tance to and furtherante'ofSmall,businesses especially in the
Pueblo Community College service area*.

A. long Term Goals

Toprovide a system for promoting cooperation
between the institutions and the small business
community in Southern Colorado::

2.. To develop. a system of training services that
meet the needs of existing and prospective
small businesses regardless of race, sex, or

creed.

3. To become a major financially autonomous, non -
profit: service center that makes significant
contributions to the success of small businesses.

*Pueblo, Fremont, and Custer counties

B. Short-term Objectives

1. To conduct a thorough market analysis to be used as
a data base for the assessment of individual market

profiles and relevant research.

2. To develop and provide-the-appropriate traininCand.
consulting services needed by targeted small.businesses.

To establish_an autonomous funding system to insure
the Center's success and longevity:

To foster a cooperative spirit among small businesses,
the College-1:4nd other agencies involvedin'small-
buSineivadvicesteuhsel, and training.

,.

a should be noted that additional short-term objectives will
e determined as a result of the initial market analysis. .
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Propoied Activities and Services
L.--

Specific activities and services will be based upon precise

objectives and the needs of business clients as they occur. -- .

There is some utility, however, in identifying general activitjes

and services to be undertaken by the Center. These immediate and

general activities will include:

-Development of proper funding, public and private

- Basic research and market analysis for central data base

- Ascertainment of major needs of existing and prospective

businesses
,

- Development of technical training services to satisfy

current needs

-Development of business and managerial training services

as required

-Consulting services

-Development of a -communications network to service clients

-Student internship activities

-Establish close linkages among small businesses and interested

agencies, i.e.., PEND, Chamber of Commerce, SBA.

-Development'of a retraining program for displaced workers

-Curriculum design for businesses wishing to conduct their

own training

-Development of tailored employee educational plans leading.

to formal training certificates and associates degrees

-Development of a proper promotional campaign to ihvolve

businesses with education and the Center's services

-Centefhfor dissemination of information

0-

o



Colorsdatinollegb Glenwood S rin s Colorado

MALL BUSINESS MANAGEMENT-CERTIFICATE

Program Oescriotiln:

On the western slope of the Rockies, Colorado Mountain College,

through its eight Community Education program offices, delivers a

lcustomtailored seri., of course's and seminars leading to a Small

Business Management Certificate.- This program was developed ,in

cooperation with lotal .small businegs owners. It consists of 'a

group of core courses totaling 12 quarter credit hours and 18 guar.

tee credirhours.of electives,. Mowed, persons not interested ins,

earning credits' May audit or take the instruction for noncredit.

Proiram Offerinds-:

The core courses are:
*4'

a' Fundamentali Of Small Business

o _Small Bus 'less Management

o Marketing r Small BusiRpss
Recotdke g Busindss

o Emp a Custbmer RelatiOnsiin SmaT1 AmsAnesses

o Financia4 fanning for. Smell Blinesi

The-elective seminars are:

0 Sources of Capital for Small Business

o Your Business Image
o Legal Structure of Small Business

o Computers and Small Business

o Insurance and Small Business

o Tax Planning for SmallBusiness
o Inventory Management for Small Business

o . Consumer Credit
o Tax Seminar for Small business
o Problem Solving for. Seasonal Businesses

,Each of the courses and workshops has linkages to e other
credit and noncredit programs of the college.

or-

13o
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STATEMENT OP PROBLEM

In June, 1983, the Director of the business and Public Service.Disiwi at-

tended a special Regional Training Conference in Omaha to begin laying

out plans for the SBI at Arapahoe Community College. T!!e conference was

sponsored by the Netwofk and the regional
administration from SBA; The

conference included the presentation of successful programs operated in

other community colleges and a review of resources available through the

SBA.

At the present time, ACC has begun initial stages of implementing the SBI.

A bosicplan for co-sponsored programs has been established with SBA, a

community survey is being developed, candidates for an advisory committee

are being considered, strategies are being discussed for marketing the

program and personnel at ACC to direct the operation have been identified.

OBJECTIVES

The overall objective for the probject is to establish the Small Business

institute as a central training resource for small business owners/mana-

gers in the community under :the auspices of the college.

The objectives for the first year of operation _are as follows:

Establish a Small Business Institute Advisory Committee.

- Conduct a community Survey to determine specific needs of small

business in-the area.

- Conduct 19 co-sponsored programs
with the SBA already identified

and scheduled for 1983-84 and to develop seven new-programs.

- Develop a local network of individuall, organisations, associations

and agencies as a small business resource
coordinated through the

Institute.

- Develop a marketing plan to inform the public of the purpose and

offerings available through the Institute.

establish a budget and fee schedule that will bring the institute

into a self-supporting
operation fnr the subsequent years.

Develop,an evaluation system for programs offered through the

Institute. -44--'"

Develop a summary report of the BB/ development and operation for

the first, year as a guide to assist other community,colleges.

.4g



FLORIDA ENTREPRENEURSHIP EDUCATION

-John Frazier.
Florida State Dept.-

.of Education -

Every vocational discipline in Florida.is charged with the responsibility of
providing entrepreneurship knowledge and skills within the instructional program
of that discipline whereappropriate. ,

A materials search was completed in 1982. ,Thetntrepreneurship Tr nings
Components provid'e'd by the American Institute of Research was select as the
basic material that could be used by allvocational disciplines. Copi. of
these materials have been acquired and are awaiting distribution to teachers.

The following items represent a glimpse of ongoing activities.

Industrial Arts

Two courses include entrepreneurShip Content Orientation to American
Industry and Exploration of Manufacturing Occupations'. This content

,includes a'study of how goods are produced by american industry:.
1proprietorship, partnership and corporation. Students become familiar
to these business structuresvall of which maybe initiated through

.entrepreneurship.

Marketing and Distributive Education

Marketing' and Distributive Education provides entrepreneurship in almost
all programs, plus the following two' instructional programs that are almost
totally entrepreneurship oriented:

Small' Business Management and Ownership - enrolled 1,148 students of which
118 were secondary students

:

Import-Export Marketing - enrolled 552 post-secondary students

Business and Office Education

Entrepreneurship and management skills are part-of the following business
.education ,PrOgrams:

AccoUnting.OccuOations - Level IV-
liusinets AdministratiOwOccupations Levels II and ,IV
ClericallCcupations - Level-IV

.

DatOrotesSing Occupations - Level IV .

Secretarial'.0ccupationt - Level IT-
WoOd ptOCessing Specialization - Level IV

';.TheSe-managedent/entrepreneurship components include objectives,. competencies,
..activities, and criterion- referenced: tests and .test items.

Home Economics

I'Moms Economict programs include entrepreneurship as appropriate to the
subject area. The product of Ohio State research is used throughout the
State.



A ribusiness and Natural Resources -

Entrepreneurial education-is a vital part of vocational agriculture in

.Florida and growing stronger. Through the Supervised Octupational
PragraM, students, in Florida are required to participate in one or_more
options. to encourage the free enterprise system by becoming-attively

involved in it.

38



Ettrepreneurship Activities in Maryland
By Rose Mary Bengel

Four statewide entrepreneurship conferences have been conducted in
Maryland over a period of three years. Cooperatively developed, conducted.
and funded by the Division of Vocational-Technical Education of the Maryland
State.Department of Education and the University of Maryland, Industrial
Education Department. Three were targeted to high school seniors in voca-
tional technical programs. and one was targeted to postsecondary students in
career programs. A nroject planning committee-of outstanding businesS persons
was utilized to-guide the project. They.represented banking,-emall business,
a research corporation-owner, the Maryland State Chamber of Commerce, a local
county chamber of commerce and the Baltimore Urban League. (Planning Committee
List attached.) It was decided to develop a brochure and application form
for students to apply for admission to the' workshops. A-brief.statement
explanning-why students wanted to attend the workihop was requested with the
application and greatly assisted in-choosing participants.- (Copies of bro-
chure and. application form attached and one program.)

All speakers at the conferences were entrepreneurs and the program was
balancedvith entrepreneurs with 1-;5 years experience, 5 -10 years experiende
in business. Some presentations were based on' success stories and one on
business failure. All presentations were utilized to work on case studies
and make group decisions concerning developing a small business in work-ses-
sions. The. workshops were attended by 28 students the first year, thirty
eight seniors -the'second year and fifty six students last year. Of thOse
high school students attending 20+% were involved 'in some type of-small
business while in high school and all were interested in entrepreneurship as
a'Viable career option.

The fourth workshop was geared to postsecondary students in Maryland.;
It was,presentmi in -a weekend format (copy of brochure attached) on April 29,
30,1983. The Priday evening/Saturday format was chosen to accomodate class
pazterns-in the postsecondary institutions and the high number of postsecon-

.: dary students who have-joba while attending community colleges. This was an
awareness level-donference utilizing:only entrepreneurs as presenters. An

outstanding presentation-was provideetby SBA personnel and Carol Elison
-t&AACJCin terms of sase studies develoOedfrom SBA-files which participants
tade decisiOns abOiit'anetweie actiyoly-lnlioliied.- These were rated.on an

average Of:A.Won a 4,0:scale by participants. The. average. rating by partici-

Aaants:on-this:Conference was 3.8 on a 4.0 scale.

Resource thaterialsprovided students in all.of the workshops included
sieterielLondIuoph1ets from SBA, bank contracts, possible financing atterna-

-i,tivai414bliOgraphiei, etc. Packets were-provided each. participant (one copy
attached).

11*WorRishOpt were conducted by Dr. Donal Maley, Department Bead, University
of Moyland:who has adyocated'EntreOeneurship in his teachings and is imminently
AneXifiSdf:410sisted,by Dr.:Rome Mary Bengal, Diviaion of Vocational-Technical
40440.04IsrYiSh4=.Ftate Department of Education-and taut recent graduates
from the;UniVersitYof:Maryland, all teachers in -Maryland.who worked with the
*grouveeSSiOnd andother:sreac
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The conferences were fully funded by the Division of Vocational-Technical

Education and attendees received certificatei.of

It is planned for. the 1983-1985 period to conduct a'two phase project in.

Entrepreneurship in which 6-8 television prograMs will be developed on the

Application of Occupational Skills and Entrepreneurship.Conipetencies Level..

43Programs will be 24-30 minutes in length and accompanied by a teaching manual

geared to integrating entrepreneurship skills into vocational programs. The

content of the series'will be based on the Entrepreneurship modules developed

by the-NationalCenter for Research in Vocational Education and targeted to

secondary, postsecondary and adult.. students in vocational education programs

in Mityland.
.

It is planned to.have a pilot ready for field test next summer and based

on the field test results; revise the pilot and completele seriesin 1984 -85.

This prOject will be cooperatively developed by the.DiviSion of Vocational-

Technical Education. and the Maryland Instructional Television Division of the

Maryland State Department-of Education. Copies will be' disseminated to each

local SubdivisiOn and community college on completion and training workshops

will be conducted to assure series utilization.

1



Ernie Wheldon

The New York State Education Department and Entrepreneurship

/
In New York, various agencies have been.orking to improve the economic

conditions within the'state. In. the Education Department, the Task*Force on

EConomic Development prepared a comprehensive report on how the Department's

Occupational and Continuing Education programs might be refocused to improve

their support of economic development in the State.

The Task Force, composed of Education Department staff members, designed

specific initiatives the Department could take which would addrevs factors in-

fluencing the State's economic growth such as:

Job Creation
Productivity
Research and Development
Tax Burden and Efficiency
High Unemployment of Special Populations
Regional and Local Economic Diversity.

The Task Force also studied the impact of small business in New York State

and discovered that of the 409,000 businesses in the State, 401,000 have fewer

than 100 employees while. 326,000 have fewer than 10 employees. Equally important

to New York's-changing economy, the Task Force found that small business is

also a major source of new jobs in the State.

In.light'of these findings, the governing,Board of Regents has made this

key recommendation in its policy statement, The Role of Education in Support

of New York State's Economic Develo ment:

"StUdehts at the secondary level'should be. provided with-
11171 awareness:of basic economic and business concepts and
.A4:ontreprineurial career options, and have access to in-
HstruCtion in fundamental competencies needed for small
6uSiness ownership and management. Postsecondary stu-

-:dents::ahould have acces$.to advanced entrepreneural in-
BtrUctiOn which is articulated with,' and build upon,
JOOfidatiOns established at the secondary level."

NariOus-efforts.are now underway in New York State to address the issue

entrepreneurship by:

1141



O Providing students with an understanding of what it takes to start a

business and make it successful.

o Teaching entrepreneurship and small business formation in occupa-

tional education programs at all levels.

o ',forking in cOoperation with organizations and agencies (e.g., Small

Business.Administation, ChaMbers of Commerce) to.prOvide tech-

nical assistance for those individuals wishing to start their own

. .

businesses, orfor business owners needing to-update their know-

ledge of business operations.

o Using short -term training/economic development funds from the

Vocational Education Act to train.workers for new or expanding

-small businesses in the local community.

State government and lotal development agencies have begun to under-

stand the value and importance of small business,- For example, the Commerce

.D4partmentestablished an interagency task force on small business; the

:Department of State and the Governor's Office have established spet3a1

services for small enterprises; and the Albany County BOCES, the'Greater

'.Colonie Chamber of Commerce and the Short Term Training Program have developed

a project to,serve small companies in Colonies New York. The Town of Amherst

in Erie Courity is attempting to attract small hightechnolOgy firms by offering

to provide specific short-term training in the package.

Small business means jobs, economic growth and stability. The education

.system must be aware of the issue, begin to asses the educational impact, and be

prepaied.to respond to specific needs.of small business.

PICISPAP frouit

:
The Role'of Education in Su ort of New York States Economic Development,.

Septetber, 1983, The-Occupational and Continuing Education Newsletter,

Spring, 1983.



Derrell Parks
Sonia Price

ENTREPRENEURSHIP AND VOCATIONAL EDUCATION

IN OHIO

,Prepared For

The ,National Entrepreneurship Educational Forum

Conducted At

The National Center For Research In Vocational Education

Columbus, Ohio

September 21-22, 1983

Ohio Department.of.Education

Division of Vocational Educstisin

143



OHIO
Entrepreneurship in Vocational Education

Entrepreneurial based vocational education programs in Ohio span a full range of
:;:service areas, age levels and socioeconomic conditions.

program emphases and activities range from the inclusion of entrepreneurship
::instructional units within aiitandard job training curriculumat the_high school
rjevel, to the establishment of email business service centers within vocational
education institutions when technical assistance"is prdvided to small business
operations, to intensive instructional programs designed to prepare individuals
::to actually start and successfully:manage a small business operaticau

:flpecialised programs are tailored to the needs of the displaced homemaker_and the
lergajaimoperator,' and fSr the past several years'an_intensive one-week, statewide
program in:small business management has been provided to a select:group of vocational
education seniors' at Denison University.

YVigisttet of Ohio's vocational educational entrepreneurial programa and. activities
,include the following;

naumer Economic Education's Entrepreneurship Project - A 'series of four sub-projects .

rasa ng theifolpMi=loymetti training needs of a varied population ranging from intensive
ildabeeed-en0driences for eleventh grade. students in Akron to collaborative efforts

bettiten the Chamber of -Commerce and displaced homemakers in Lima.

Entrepreneurship and the Displaced Homemaker Program 'Individuals served include
'6; asp ace omeMakers, single parents, part-time workers seeking full-time employment.
Awareness anitmiportunity training comprise a.major portion of the instruction.

Entra re eUrshi in Family EduLife - ThroUgh a grant from Standard Oil of Ohio,
eve an Life Education program initiated an "Economic EdUdation" program

nolleiV"Inner City Industries ". The project design included the establishment of a
smidVbiieinesaviri a clatwom setting where students could have wpractical experience
in economic principles and their application. Two different production plans, involving
Sie404y1ine production and Stec work, were implemented, resulting in 4,225 finished
items .

Tatilneava:Planning as ntAnglysis - being the oldest entrepreneurial effort in
vsseatiOnaiiducation in Ohid, this statewide program is designed to make farm ope;ators
00Whes*ness-Oriented and management-conecious in operating a farming.enterprise. In
490444Wfape-operators were enrolled in this program under the tutelage of thirty
)0041ited teadhers. Instruction includes the establishment of'a complete and detailed
00041i0ing systems,; preparation of financial statements, credit management, the
Weation of "micro cOMOutert and record analysis for decision making.

- .

1083.it:ete reported that 183 farm operations in Ohio avoided financial collapse due.
:.partie1putionin the FHPA-Program as compared ,to only 35 participant operations that

iSntO4COUbuoiness due to-financial difficulty.
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Small Business Management; Distributive Education Home Economics and Trade and

Industrial Education - These programs are derivatives of the Film Bubiness and

Analysis Program but targeted toward the commercial business operatione\and manage -

ment needs.

Distributive Education's 26 SBM programs involve 555 small business operations

comprising rental, financial, insurance, real estate, and service-oriented enterprises.

'Since the inception of the.SBM program in Ohio in 1978, it has emerged as one of D.E.'s

best programs.: In a period-of time when the business climate'is tentative, more\and

more small businesies are seeking professional assistance in management and operations

procedures from this program.

Entrepreneurial efforts in home. economi emphasize developing a home economics

related skill into an.ineome-generatin- - enterprise. Content includes the processes

and requirements for producing, managing and selling through the home or through a

small business. Examples of specific enterprises include baking and'cake decorating',

upholstery, and drapery fabrication.

Diversified Industrial Training is a newly initiated effort by Trade and Industrial

Education.. This program provides planned learning experiences to client industries

with both in- school and on-site:instruction in supervisory and skill occupations which

require a high degree of skill development or technical-knowledge. The program offers

preparatory, supplemental and retraining services, and will.be-operative in seven

different-centeri in 198344.

Entrepreneurship in Business and Office Education - The current emphasis of the Business

and Office Education service area in entrepreneurship training 'is with the Interest and -

Awareneis -..Stage 2 And the-Development of Business Skills - Stage 3. Youth in the high

school/vocational school BOE programs and the adults in full-time BOE programs are-

exposed to the need for. entrepreneurship information while working on program tasks in

Free. Enterpriset.Management/Human Relations, AccoOpting/RecordAteeping and Economics.

These task.areas are studied in the classroom and practiced, in laboratory setting,.

vocational youth club activities (Ohio Office EducatiOn Association), and cooperative

training stations.

The Ohio model for Career Education incorporates economic education as one of the

seven key elements for. an individual's career development process. Thus school dis-

tricts in Ohio have detonstrated.the following efforts to expand Private Enterprise

and Entrepreneurship understandings:

1) .

Identify concise goali at district and building level to focus on

.economics and free enterprisz.

2) Conduct needs assessment eilong staff members.

Conduct staff development workshops incorporating, "How to start a Business"

classroom instruction.

4). Link with the Ohio Council on Economic Education-Center as a resource for-

inservice.and materials.

5) Identify former students who are entrepreneurs to speak with students on

competeheie@ and possibilities of entrepreneurship.

Link with nation, state and local organizational National Pederntion

Small Business, Priyate Induitry Council, Small Business Council, Chamber

of Commerce.
1.4 0 .



-Contributions from these organizations include:

a) ..Serving on Career Education Advisory Committee

b) Plan "Teacher in Industry Programs"

c) Identify exploration sites for high sebooI students to
shadow and interview small business persons

-d) Identify classroom consultants.to introduce elementary
students to private enterprise.

..-.1:Z(8ummary, entrepreneurship instruction is becoming an increasingly important dimension
of Ohio's vocational education curriculum at all program levels. As vocational education
4cldtellties the issues of job placement and accountability, job development and job
:creation possibilitied emanating from entrepreneurialeffbrrs,will become more and
more significant.
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Thom ' 1 t omr7,1rity lei,: ion Sect7f= the Division of Educational
St es, ) De ,rtme of Educatior JILL As of four programs: Adult

Education, adult -,,h School Cam., luaLion, High School Equivalence/

GED and Community Education.

ADULT BASIC EDUCATION

With continued state-and federaLfunding under the authority of the Adult
Education'Act, rhe section,2s responsible for administering the state-grant

-:..program for Adult-Basic Education (ABE). Instruction. in basic reading,

mathematics and language 20 provided.- in.ABE classes to meet the diverse
needs of underiducated adults. in Ohio. Punds,,totallingmore than SS.
million in Fr1983, were made.available to 125 participating'districts which
served over 56,000 adults:in all 88 counties. .Morethan 85 percent of those
enrolled were individuals Whoentered.the program functioning at less
the equivaleni.of eight years of education.

.Over'1,100 personnel were involved in the delivery of ABE.services this
-year, This included approximately 100 administrative and supervisory
oirsonnel,.750 teachers, 30 counselors and 250 pare - professionals. Over 68

perCent of these were employed part-time and over 800 participated. in staff
,tiviamplaint:activities. ,

ABE continues to offer "a second chance" to many Ohio citizens. The lra-
gram effectively demonstratee one of the many .ways the department uses federal,

state and local dollars to help residents realize'their,personal and employ-
milt Potential and to secure a better future.

ADULT HIOHICHOOL CONTINUATION

Porty-sil school districts nada application for reimbursement for approved
adult high school programs during-1783. 'Preliminary estimates indicate that
nwly'8,000 students warn served from across the-state-last-year. Four of

the forty-six school districts initiated a first-time interest in the Adult
High Sohool'Continuatiou Program during the year.

Over the.past twelve and one-half years, more than 275,000 enrollees have
takenradvantage of the program in order to enhande their high school educe-
titan leading towards a high scbool diploma.

Since July, 1982, school districts have benefited from a 662 increase
the reimbursement rate-for the program.
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HIGH SCHOOL EQUIWIENCE PROGRAM

The GED/High School Equivalence Program is aimed at giving adults, 18 years or

older, who have not graduated-from a chartered or accredited high school,
another opportunity to.complete their high school' ducation, To establish
high.school equivalence, students mupt take the General Educational Deve4op-
ment (GED) test. The GED.is composed of a series of five tests in writing
skills, social studies, science,. reading and mathematics. Students receiving

a minimum GED score in each area receive a GED certificate which'establishes

their high school equivalence.

Since 19621. when the High School.Equivalence Program was first offered in

Ohio, the. volume of GED testing has sharply increased. From:1962 through \ .

1982, more-than 150,000 GED test scores. were evaluated by the State Equivalence

Office. In the past year nearly 16,000.0hio residents received their High \-
School Equivalence Certificate.

,
_Ohio has 55 official GED Testing Centers throughout the state.

`1

''COMMUNITY EDUCATION
_ 7

Community-Education is an organizational paceas that enables problets and
needs of, community life to be identified, and results in services and pro-

grams designed to meet these.needs through the use of.commUnity resources.
As such, community education provides for the sharing' of information, the

coordination and delivery Orservices, and amore informed citizenry.

Activity highlights for FY83 are :- .

. Receipt of a $14,000 grant from the C..S..Md_tt Foundation

.provide community edUcation' technical. assiatance and
awareness activities in conjunction with the Ohio Com-
munity Education Aesociation.

. .Receipt of a:0,000 grant from the National'CommUnity
Education Association Leadership Program to hold a Strategic
Planning Session far cOmmunityeducation with nine-state.
associations, a report.on.the'process and outcome of the
meeting was disseminated statewide. and nationally.

Continuation of the Model Project effort initiated during.
the previous year, which included:

, Onsite visitations hosted by four communities to
enable individuals and groupe. froM.other communities

to gain firsthand knowledge of community education

in action.

Competitive mini-grants awarded to three.model project
.districts for special projects related to citizen involve-
ment and interagency cooperation.

S

Initiatian_of.the. Model Project Assistance Network, which
.-.enable&model.project personnel to be reimbursecifor pro-
vidingAirect-teChnical .assistance to other Ohio communities.

148



CcinsUltation with more 'than 100 state and local agencies,
organizations, institutions,. and school districts.

. ProductiOn end dissemination of two issues of the.commUnity,
education ne*sletter, ThelFacilitator..

Submttted by:

Harry R. Meek', Associate Director
Adult and Community.Education
September 16, 1983
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OREGON DEPARTMENT OF EDUCATION
MO Pringle Perkway
Salem, OR 97310

DIVISION OF VOCATIONAL EDUCATION
September 14, 1983

Monty Multanen

ENTREPRENEURSHIP EDUCATION IN OREGON.

-Small businesses art resp 16 for 77 percent of Oregon's,jobs. These small
firms, whose rgrowthpotentia as been stymied by the recession, are considered
to be a basic. part of Oregon s economic system. The high rate of failure:of
small businesses .reflects, in many cases, uninformed and untrained manageMent.
jhelfforts toward entrepreneurship educatioh in Oregon range from providing the

-'foundation'of-economic education. for making future entrepreneurial decisions,
intluding *lather to be self-employed," to providing direct and immediate.assis-
tance to eurrent.small business owners and. managers.

Because the various activities overlap the five stages within,the model frame-
morb,:no attempt was made to structure this presentation of. OrogoeS activities
Oithin eath. of the stagts...

o .

PUUUCATIONS

(Fall 1983), grades 9.12, is a turriculum guide/providing"
47106dajWOft#64Islational finance and economics required graduationicredit.
Students are given economic concepts whicho4nclude an understanding of .the AMeritan
economic. system. These concepts, includiffg severed entrepreneurial activities,
will:::prOide a basis for future entrepreneurial. decisions as well as for personal
end social choices.

Marketin ctu ations Cluster Guide (1979):ts a secondary vocational program guide
or 0 or e ng sir u ve ucation program. The guide suggests program and

..:course_ goaWfor-the understanding of basic economic processes involved in the
distritution:of goods and services. M/DE programshave -introduced busiteas manage.
Allentand Ownership skills for many years through the operation of.o.variety of in-
IOW business projects.

etions Curriculum ide (Fall 1983) for the Clerical and Secretarial
u0 ors, sums s a program eve goal that encourages student% to be able to

plan, enter, and advance in an office occupations career. One of the related
course level goals (1.5) is that students will be able to "identify entrepreneurial
opportunities in making those career choices:"

rierlducition ro rams proVide activities that encourage students to be
eAlwarto an 0$P ore a var ous entrepreneurial opportunities available to them in

0140tifAheAdentlfietvocational clUstort. in 1981, Oregon sent a team to an A.I.R.
apOnSored..inlerVice on their ETC.(En'trOprenOurSnipjraining COmponents) modulei %Mich
.:PreVidIrstudentOlith-minimal managements-technical and decision-making skills
011001ArYlOt successful self- employment in la variety of small businesses. These
modules "hare made'evailabluto.the-vOcattonalleacher-education.program at
HOOOokStatelniversitistaWspeCieltstt, and teachers in the vocational areas
hi*Ch0C-009$00:the materials at,iuservites since 1981. Their utilizatipn
V.11eiaiihOWEIVOr,:jncrrelioton the ability and interest of the teacher to incorporate
tbaAhater*S-Jiltoilready overcrowded curriculums.
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NOCATIONAL STVOENT4RdANIZATIONS

,DistributivelducatiOn Clubs of.America-Delta E silon Chi (DECA-flEC) offers two

new compeillive evenirnriarepreneurs p w c regon is 'Adopting into its

progrem.- One requires a written:hine-page-prospectus_convinting.a.group of

potential ifiveiterstoltovide funding for a new business of the student's choice.

Arieralprisontation must .also be made to judges. posing as the potential investors

to convince them to invest

ksvecond *Vent requires a written forty-page manual on starting a specific business

which Must be defended in a 16-minute oral presentation to judges.

UsintillagetAALAmetla (MA) offers a new event which provide A choice

o wo eve sel0MOetit-Tdb.---The first level is A written test on the.cracteristiO

and Organizatien'of business, among other topics. Level two requires a ritten testi

years nvo v ng , crops, anc horticulture projects.

SPECIAL PROJECTS

Sir* ieek, in its fifth year, offers a one-week progf,m for. 300 high
sc oo:-4Op omoreni junior students of all career intorest3 and 60 teachers which

prOvidWinAlisiOe Took at the free enterprise system and hOw it works at_expained-r

by Over-160of IOU of Oregon's top businelshleedirs. .Thi,program is held on 4

campus dUring the summer and financed by contributions from over

250 businesses, organisations, -and -individuals. It includes six and one -half days

of 000106 small group discussions, decision - making games, films, and field trips4

Many of thcipeakOrs.discuss how they became self-employed and the talents -and

interittsieeisepy for success as an entriopreneur. The'program hasimen so sumo.'
11Vowtonildoottion is being given to expansion to two one-week sessions in 1.964

$00$orshiPiCbrOlided by Aisociated Oregon Industries, OregOn-Department,of

cation;_ Oregon, on' Economic SducetiOn, and Western Oregon State College.
(Sea attached brochure.)

.

on the principles of business ownership .and management, AS well as participation in

team decision,meking for case studies in problems relattng to entrepreneurship.

IllulyAlijiLof erica (FFA) have offered ownership related competitions for many

1.

MIA.- Th1.1963. Oregon Legislaturtjappropriated
entWtO.eitablish astatewidt:netwOrk of.comMunity

01100e.bgaid4MillbutintA140iittente.CenterC: Enabling legislation .Was 03004,
thOWWth1001011AUtineil:Treinint.AOsittenteAct.," which. prOpOses toihelp'
$10111A0U110010Wdevel-0040dimprovuskille In such areas as marketing, management,

AltUbspitat:IbritiatibiliWOWdecided.that community-Colleges could link small ";

0041000Wwith.:001109e ieidUrcitir..'expsWresOUrce people in thobusiness.commOiti
sntriiilketherAreining.reteurcesAhroughoOt'the state. :Ole attached-copy Of-

:.01$30024:

111W000000ittC011640S.hiva.Offered the-Small Business and Farm MinagSment

101400drAboosi,00004...',Atnown'as.thelinnesota-model," instructora-provide
Ei00010itionOft0411)1440416agement.conultingto existing smell business,

4Witt7010.0004:400/0*AegirterHuthree.year.pertod. instruction'includel-t
0-OnVilti*4ite,vitit:Wth-Cfarm-Ortmeftbusiness-where assistance/is given in

40t.tiniW0Ookktipi00'syStems.:analysis ofAthe busineissene -rnblem
NOthly440066W00-4WortiOponts,deal:with-i. variety of 1. ..s/affectfnLMOW

0I41104CinVOlVOCOretinted:byAixpertt such as lawyOtSollecountant , and other:,

successful 0Wepreneos...
. . , -



Oregon Council of Career and Vocational Administrators Fall Conference 1983
W ocus s a en on on e e uca one any tra n ng nee .s o sma Usiness.-

OCCVA is the state vocational administrators professional organization with over
meMbers spaning all levels of education in Oregon. The theme of this one

day conference is "Education for Entrepreneurship - Big Returns with Small Business."
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. 02nd OREGON LEGISLATIVE ASSEMBLY-4903 Regular Session

House Bill 3002
Sponsored by-Representatives BRADBURY. AORONS. BELLAMY, BENNETf. utt000rrn, CALOURI. ChAsE.

COURTNEY. FARMER. GOLD. HANLON. HANNEMAN, 1. HILL L HILL HOOLEY, HOSTICKA, HUGO.
JOLIN. D. JONES, LEEK. LltIDQU1ST. MARKHAM. McCRACKEN, MILLER, MYERS. OTTO. PRIESTLEY.
RUKEN. D.ROBERTS, L. ROBERTS. SCAVEM, SHIPRACIC. SPRINGER. THROOP. Senators BROWN. DAY.
OARDNF.R, HAMBY, HANLON, HENDRIKSISN, 2ERNSTEDT. MeFARLAND, MONROE, RIPPER. RYLES.
SIMMONS, MARKOVICH, TROW, wYERS, Representative BURROWS

SUMMARY

The ibllowIng.summaty is not prepared by the sponsors Of the iticastiri,and is not a part of the body thereof subjeCt to
eonsidelition by the Legislative Assembly. It is an editor's brief statement of the essential features of the measure as
MneduceS.

Authorizes Department of Education to make grants to community colleges and area education districts
to establish a state-wide network of small business assistance centers..

Appropriates 2 to department for

AMU. FOR AN ACT

2 Relating to small business assistance centers; sad appropriating money.-

3 Ile It Enacted by the People of the State of Oregon:

4 SECTION I. This Act shall be known'and may be cited as the Business Training Assistance Act.".

S SECTION 2. (1) The purpose alibis Act ii to establish a state-aide network of community college-based

4 small business assistance centera.

7 (2) The Legislative Assembly finds that it Is in the state's interest to help small businesses develop and

improve skills In such areas as marketing, manageMent and capital formation through a network of small

9 businus assistants centers because:

10 (e) Small business employeri create' most of the new Jobs in Oregon and are vital to Oregon's long term

I I economic recovery;

12 (b) community colleges present the possibility of a statewide network able to link small business with

13 college resources, expert resource .people In the business community and with other training resources

14 throughout the slate; and

IS (e) While 'many &dors affect the vitality of small business, training 111SitAUC4 in a slum, locatiodand

IS ftme directly filleted to the problem to be solved is chief among them.

-47 SECTION (1) The Department of Education may make available to community college and area

education districts on a Justified need basis grants to assist in the formation and improvement of small

19 busineu enters: The grant appilatiOn shall Include:

20 (a) Evidence abbe potential demand ibr assistance;

at (b) Plans fbr involving other training resources and expert resource people from the business community

22 in the p

23 (e) An ins of training options to be available, including time of day, length of training, training

24 location end other considerations important to the small business community;

NOTEt Matter in WM face in an amended section is new; matter Utak and 6arketedi is elating law to be omitted.



MB 3002 (2)

(d) A budget :Ibr the year for which a grant is reqUested, including college, client and Department of

Education grant shares; and

3 ..' (e) A plawfbr evaluating the effect of the program on small business clientsservid.

4 (2) The grants made under subsection (1) of this section are to be .used by the community college or area

3 education district to:

-6 (a) Provide finds for small business assistance center staff and support itafP,

(b) Provide finds to retain expert resource persons from the buliness community;

(c) Provide Bands to community congas with existing small business assistance centers so staff can be

9 released to help other community college districts establish centers;

10 (d) Provide fluids to retain other training resources as necessary to enhance the training capability of the

11 centers in certain skill areas or areas of the state; and

12 (e) Provide fluids for other costs related ti) operation of the centers and provision of training to small

13 businessclienti.

t4, .
SECTION 4. (1) There is 'established within the Department of EducatiOn a Small Business Assistance

IS Center Advisory Council, appointed by the Superintendent of Public Instruction. The council shall include

to representetives of the small business community, community colleges, UM education districts and other

17 providers of training assistance to small business.

IS . 12). The. Small Business Assistance Center Advisory Council shall advise the Superintendent of Public

19 Instruction on administration of the grants program, including establishment of the criteria by which grants

20 shall be awarded.

21 SECTION L.There is hereby appropriated to the Department of Education, for the biennium ending

22 June 30,194 out of the General Pund, the sum of for the purposes of carrying Out this Act.

112nd OREGON LEGISLATIVE ASSIIMhLY -1es3 Regular Session

HOUSE AMENDMENTS TO
HOUSE BILL 3092

By JOINT COMMITTEE ON WAYS ANL) MEANS

June 29

Amended Summary

Authorites Department of Education to make grants to community colleges and area education districts to
establish a state-wide network of small business assistance centers.

Appropriates IS I $300,000 to department for biennium.

On page 2 of the printed bill, linen, delete "S "and insert "5500.000 ".



Michael 114 Walthall
Occupational Education Specialist

ENTREPRENEURSHIP IN TEXAS

In 1978-1979, Texas conducted a.demonstration project for entrepreneurship at
six community colleges across the state. The Adult and Community Education
Division of the Texas Education Agency (State Department of Education) operated
'the project as "Small Business Entrepreneur Training Programs." The Governor's
office and the Texas. Edntation Agency jointly funded the project. The\Texas
Industrial Commission (now Cie Texas Economic Development Commission) provided
technical assistance. Some good information was obtained and documented; how-
ever, lack of resources prevented entrepreneurship from being implemented at
that time. The idea never died, it just became dormant for awhile.

Since that time, the Texas Education Agency has continued its commitment to
entrepreneurship education and training. We will be hosting one of the 20
regional seminars conducted by Oklahoma State University under the two-year
national project entitled, "Promoting Economic Development Through Enirepre-
neurship Education and Training." Also, we are part of the nationwide network
to facilitate infusion of entrepreneurship,in vocational education at all.
levels.

Our efforts in entrepreneurship include the following:

1. We have organized a statewide task force on entrepreneurshipMembers
include the state directors of vocational education, seicondaryvoca-
tional programs, post-secondary vocational programs, a0 adult and .

Community education; representatives from junior colleges,'teicher
education, economic development divisions of various state agencies,
the Mexican-American Chamber of Commerce, the national business
league, and business development centers; and the Director of the
Center for Private Enterprise and Entrepreneurship a3 Baylor.
University

2. We are hosting a regional seminar in January.1984 on entrepreneurship.

3: We have appointed a state coordinator for entrepreneurship

4.. We have proposed to the State Board for Vocational'Education that
entrepreneurship be included in thevw curriculum for
secondary vocational education as an element "common to all programs,"
i.e., that the concepts and skills Associated with entrepreneurship
be taught in all secondary vocational programs in conjunction with
other skills related to that program

5. We hive many junior/community colleges conducting courses, seminars,
and workshops for small business people around the state: Topics
range from Fundamentals of Small.Business Management and Comnters
:for Small Businesses to Effective Interviewing, 'How to_Dia it our
atinFetaTraieTarsina Tor Small Businesses. Many colleges offer

fairtype courses to their reguriiRMints.also

6. We are developing entreprenenrthip task forces (establishing networks)
in about 12-to 15 areas of the state to encourage collaboraariF and
cooperation between education and business in entreprene
tion and training"efforts, and



7. Wejlave approved the'Entrepreneurship Pro ram listed in the
Classification of -Instruct pa rogram codes at part of

our certified listf vocational education programs .that-can be

taught in Texas schOols.. In 1982-83', we did not have any schools
teaching the program per se; however, many schools do include
aspects of entrepreneurship education in their other vocational

programs.

In terms of. the Life!lon Entre reueurshi Education Framework model provided

to us, we hope to eve tage .approve an nc u e as part of our curriculum

sometime within the next year: Our pToposal for entrepreneurship training
includes three concepts to be conveyed to, secondary vocational students:
1) Re0ognizing opportunities and options for business ownership, 2) Identifying'
entry-level procedures, planning-processes, and terms needed to open a business,
and. 3) Developing an understanding of the role of small business in the free
enterprise system. .other planning will. include developing resource and cur-
riculum materials; establishing. target audiences, training needs, and instructor

qualifications; anctinfusing entrepreneurship into post-secondary and adult

curricula.

We are still in the formative stages,.but through our commitment to entrepre-

neurship education and economic development; the results of the two national

projects; and cooperation from other states, we hope to-develop a program that

will be an asset to all vocational-students.
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/Arnold Potthast

NEW ENTREPRENEURSHIP rDUCATION MATERIALS DISSEMINATION
IN WISCONSIN VTAE SYSTEM 1982-83

Entrepreneurship education is a national priority of the Office of
Vocational and Adult Education, and was a concern mentioned by the
National Advisory Council for Vocational Education in 1981.

'Since one Of the objectives of the RCU it to disseminate new R & D
materials, the RCU Director and a representative1mm the Wisconsin
Vocational Studies Center attended a national conference at the NCRVE in
1981 to become apprised of new materials\in Entrepreneurship Education.

Upon return from that conference we called a joint meeting of vocational
educators from University of Wisconsin, Department of Public.
Instruction, and State Board of VTAE, to explore a joint venture in
conducting regional workshops.to apprise focal vocational educators of
Entreneurship Education materials. It was\decided that each agenCy (DPI
& WBVTAE) would conduct its own workshops.\

\

In early 1982, the State Board purchased a complete set of the
\

Entrepreneurship Training Components (ETC) and borrowed a set of program,
for Acquiring Competence in EntrepreneurshipjPACE), Entrepreneurship
Education (U of Illinois) and Steps to Starting'a Small Business
TraZZ74;)

These materials were discussed at a Bureau meeting of State Board
Consultants in all vocational program disciplines. The consultant for
Economic.Development was also apprised of thematerials:

.

\ ,

A schedule was developed and a visitation to each district was conducted
during February and March of 1982. About 300 Staff and some
postsecondary students were apprised of the materials. The focus of the
presentation was integration of entrepreneurship education concepts in
all vocational education disciplines on an exposure or exploratory
basis. They were displayed for individuals to browse through them.

,

during the day.
\'

.

.

1

The distiict staff felt that these materials could be housed in career
assessment and counseling centers", learning resource centers or
libraries, and selected specific sets in libraries.,

The Wisconsin Vocational Studies Center has reproduced and has for
sale: (1) the ETC materials, (2) Steps to Starting a Small Business,
and (3) Achieving Success in Small Business (VPI).

The following VTAE distriCts have.purchased.entrep eneurihip.
materials: Nicolet, MPTI, NWTI, WITI, and LTI.



Page 2

The five VTAE. districts who purchased the material initiated at least
one course in entrepreneurship which could be used as an elective to
other'occupational programs.

The State Director of the Wisconsin Board of Vocational, Technical and
Adult Education participated in a special pre-AVA session in December
of 1982. This session was conducted by.the National Academy for Vocational
Education. .

A presentation was made at the sectional meeting of VTAE district. office
education and distributive education supervisors at the annual WAVAE-
Convention in the Spring of 1983. In this-session the material was
presented and reviewed at the statewide T 6 I Supervisors Conference and
Home Economics Coordinators Meeting.

It has been suggested through channels (early 1983) -that a task force or
ad hoc committee be formed to explore development of policies, directives
or procedures to facilitate integration of ebtrepreneurship education on

an exposure Or exploratory basis in all vocational .discipline areas in

the VTAE system.

Witok
09/16/83

el



Paul Speight

Status of
Entrepreneurship Education

in Wisconsin Secondary Schools

Vis&nsin is somewhat different from most other states in that the

secondary and the post-secondary schools are administered by two different.

agencies. The elementary and secondary. schools, including vocational education,

are administered through the Department of Public Instruction which is headed

by.the State Superintendent, a constitutional elected official. There is no

state board of education. The Vocational, -Technical, and Adult Education

System was created by -the legislature, is headed by a State Board, and provides

vocational and adult basic education to adults at less than.a baccalaureate

,degree level. We also have a constitutionally established university system

under' an appointive board of regents. The state superintendent serves on both

the board of regents and the.state vocational board and the regenti are repre-

sented on the state vocational board, but the state superintendent is responsi-

ble only:to legislative action and the electorate.'' As a result, when we plan

for programs such as the Entrepreneurship Network, we must articulate our

planning and develop articulated programs. This report will cover only the

secondary school portion of entrepreneurship activities in Wisconsin.

There has been some interest and activity for about five years in the

seconliary schools of WisConsin, but interest in'entrepteneurship received. a

strong push during February, 1983, with evidence of interest from the legis-

lature .as part of an economic development program. The result was that by

the time.Olat we held our state vocational conference in August, there was

..:considerable interest expressed froM around the state for a session on entre-

Orenourship, 'which Was provided;

Up to the present time, the primary activity with entreprenurship in

high schools has been in larger cities. In Milwaukee, under a court-ordered

plan::fOr:integration, Washington high school has been designated as a magnet

schoo1providiag training in the operating of small businesses. This has .

beeT0(highly successful program. -About five years ago,. the Madison Association

uF COpmerce approached-the school-district and inquired how they coUid.become

involved the development of cleser working relationships. The result was

amOmberofthe Madison Public Schools'staff being assigned to work with a

sch001bUsinest task force (now council) which resulted in a rather Comprehen-

siite4eyelopmOnt of entrepreneurship programs in all four high sChOols.
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As a result of the Madison prograM, the University of Wisconsin..- Madisonil
\ ,

developed a teacher training paCkage which is nOw.offered statewide. Essentially,

materials. which were created by the University of Wisconsin Extension Business

Development Department were reworked and adapted for use with high school
- \

students, and'the teacher training:program was built around.these materials:,

For the most part, the Madison PrograM was built around teams of social studies

and vocational education teachers. 0ni\of the more important reasons for the

toad approach is that we have a project \supported, in part, by the Parker pen I

Company, and which'is designed to establiih data on what business and industry.
\

expect from high school graduates. AMong other major 'findings, business and I
industry indicated dissatisfaction with, ".\employeest general knowledge of

how a business operates and their uriderstandiMg of the U.S. economic system..."

In developing the state guidelines for entrepreneurship programs, it

was decided that we would buildon the entrepreneurship programs that haVe been
. I\

available in agriculture education programs for more than 50 years. High school

youngsters have been trained to go home to take over the family fari-auldo a

better job of operating it than their parents did. \The system hasWOrked. Thus,

this'system can be transferred to programs for youngsters who will be going home i
. \

to take over the myriad' of small entrepreneurships that are the backbone of the -P

American economic system.
\

.

.0n the Other hand, we discovered through our vocational education
,

evaluation prograM for secondary schools that about 14 percent of the.completers :

of high school vocational education ppgrams were engaged in Operating their .owit I
.\ .

businesses when measured five years after graduation. . This suggested that another

part of the program had to deal with the background needed-for starting a small I

business.

Ai a result,ythe-gUidelines for training teachers of entrepreneurship
1

programs are built around the three concepts - the student who will go home to

operate the familtenterprise, the student who will establish anew enterprise, I
\

and the student who will be an employe of a larger, more established enterprise,:l

but who will be expected to. be upward mobile in the organization by\baving a
I

knoWledge of hoW a business operates and,, the problems faced by managers of

such businesses.
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Juliet.V. Miller

National Vocational Guidance Association

LEADERSHIP,
COMMUNIQUE

OUR MISSION

, INFORMATION SHEET

-NNI1ONAL- ENTREP RENE

OUR ASSOCIATION

---OUR MEMBERS

OUR PUBLICATIONS

P_EDUCATION FORUM

The National Vocational. Guidance Ass ciation. (NVGA)

serves to promote greaterreater unders anding of work,
to foster vocational development.ov the.life
span, and to establish and.improve he standards
of professiOnal.service in the fiel of vocational
and career.guidance.and counseling.

,
.

;

.

. .

sterte&in.19.1.3f NVGA has had a continuing interest
n improving the quality of cnreer information r ..

d career:development services to all Americans.
GA is aAdivision of the American Association

o Counseling and DeVelopment (AACD), formerly
th! American Versonnel'and Guidance AbsociatiOn.

.OnSof the largest divisions of AACD, NVGA has

abo t-61000 members inclUdirig administrators,
counselors, counselor educators, career development
speCialists,. research specialists, and paraprofesl.

siohalS. These members work in many. settings
'such as colleges And universities, elementnrY
and Secondary. schools, c!otimunity colleges, second -,

ry and poStsecondary vocational schools,
ehabilitation agencies,. private counseling
enters., state' employment services, and businels

a d industry.
.

.

GA pUblishes a quarterly journals- Vocational'

G idance Quarterly, that contains reviews of

ca eer information materials including those on
entrepreneurship as a.career opportunity. In

ad ition; we have an active single. publications

.
pro ram with publications on many career develop-

men topics.

(Please turn to other side)
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pUR GOALS

Ns_

.

NVGA is engaged in various.activities to achieve
the following goals:

1.,promote publig understanding and support of
career development and guidance.

2. Influence public policy related to education
and work.

3. Promote:the equalization of employment
opportunity.

4. Communicate the career development needs
of diverse populations to the public and .

the profesSion. - :".
i

S. Promote public and professional understanding
of life span Career development.

6. Provide career information review services.'

7. 'irovide proi4ssional development services
for career.c?unselorS;,

,

.

8. Develop, iMpI amerit and review credentialing
policies for career' guidance personnel.. .

NVGA is interested in'iMproving career counseling
services to individuels at all age levels. This

includes providing'information,on entrepreneurship
as a Career option to children, youth and adults

OUR INTEREST IN
-ENTREPRENEURSHIP

in career trantitiqn. We would welcome the 0

opportunity t work jointly with other associa-
.., tions to pray

-assistance to
ship/field.

The/officers. of GA include:
/

Dr. Robert L Sm th, President
, r

at Texas Stet University
Commerce, T2ç 75428

OUR OFFICERS
//c Dr. Juliet
/ National C

if Vocational E
/ The Ohio Spat
/ -1960 lienny.Ro

Columbus, Oh

de information and career planning
tho /0 interested in the entrepreneur-

,-

!

1411er, Past-President
ter fo r-Research in

ucation .

University
d

o 43210

Dr. Edwi
Sin Dieg
of Edu

6410 Li

Whitfield, President-Elect
C untyDepartment
at on
a /Vista Road
/cA9,2111
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AMERICAN VOCATIONAL ASSOCIATION

Margaret A. Zelinko

THE NATIONAL ENTREPRENEURSHIP EDUCATION FORUM

September 21-22, 1983'
Columbus, Ohio

The American Vocational Association welcomes the opportunity
to be a part of a project to .establish state task forces for
the purpose of encouraging the infusion of entrepreneurship
education at all levels of vocational education. Vocational
education is in a unique and powerful position to serve present
and future small business owners. Its mission is to serve
students in seven different career areas at three levels of
education: secondary, postsecondary and adult. This gives
it the opportunity and the responsibility to encourage as
well as offer specific skill training to these present and
future entrepreneurs.

The American Vocational AssoCiation represents over 46,000
vocational educators. The association is quite aware of
the role of small business in the economic development of
this country. It is also aware of the negative impact of
,small business failures on this country's economy. .The
association is commmited to assisting its members in be-
coming aware of the.importance of infusing entrepreneur-
ship education into all vocational programs at all levels
as well as giving direction to those members in the'identifi-
cation of appropriate methods. for delivering entrepreneurial'
skills to the audiences they serve.

To carry out this commitment the American Vocational Associa-
,tio4 has completed a variety of activities:

LEGISLATION

The proposed bill for the reauthorization of the vocational
education act supported by this association identifies
en46epreneurship education as a specific prograM for which
funds should be utilized. This was done to focus attention
et the federal level. on the importance of entrepreneurship
education as a function of vocational education.

PUBLICATIONS

VocEd - the journal of the American Vocational Association
Srigights on air ongoing basis those programs of entrepreneur-
ship educstion and/or small business management. The May,
1980 issue of Voad focused on the theme "Entrepreneurship
or Be ,Yciiir-Ow1151711."

2020 NORTH 14TH STREET 0 ARLINGTON, VIRGINIA 22201 0 PHONE (703) 522-6121
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Entrepreneurship EducatiOh
Page'Two

PROFESSIONAL DEVELOPMENT SERIES

The association has published and' marketed publications
focus on entrepreneurship education.and/or small business,

management.

Be Your own Boss: Introducing Enire neUrihia by Edgar Persons

i

This monograph gives the vocational teacher background on entr&-
preneurship.ed4cation for use in` teaching an introductory course.
It identifies ten basic,guestions-that must be answered by the_

aspiring
- /Iteki,lx,11:gj,1114k1212. It: An Innovative Approach to

priecc;ide,aFTwIRRAI-Ntiziii
/

4

Show how Vocational edUcation can contribute to job development
through filling the need for management skills programs for

the small-business owner. Describes the Minnesota model for
small business management courses, An adult program operating

in-thirty.sdites. .

Instructor' Guide to'Entreprehleurship Instruction by-Vivien Ely

Comprehensive guide to entreprhneurship instruction; identifies
Appropriate entrepreneurship Concepts for' introduction to
students at all levels of education and give0 detailed help

s
for appropriate instruction. Features an extensive

guide to r durce materials.

IFECIALAMOGECTS
1

ThrOUgh a grant (1919-1981) from Yotithwork, a nonprofit corpora-
tion::under:Oontract-to the Department of Labor, AVA managed 1:-

nationaleXeMplary in-sOhool project. The.objectives of.this
project;IWIreto create-a yquth enterprise office at AVA; develop.

four different youth enterprise .models; leVerage local and state
1044:::fwidt-tovholp Support the operating costs of the model
sites; OOMminicate the youth enterprise activity to the voca-
tional-*440atio7 coMmunitiwith-the goal-of replication; and
tflOre4iiethe knowledgehbase aboUt the type of youth errter-,
40.004rOgraMSWhichcaniunction effectively as part of

4ixikting4rograuts Of.mboatiOnal education.

As,AnOther. aspeck of this project, the 1980 national conference
;*.Of:AVAWAS:46vOted tev:t.10 theme "Entrepreneurship or Be Your
OWn430se-4nd the\fotus of all general meetings and division
4#9graWwW-On the methods by which entrepreneurship education

00111)04hfused'i catignal programs at all levels.
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Entrepreneurship Education
Page Three

In summary, the American Vocational Association views
education's role as impacting at all stages.of the

Life-Long Entrepreneurship Framework Modelias presented by
the National Center for Research in Vocational Education.
As a. professional association it will continue_its commit-7
meat to assisting its members to develop "and implement
programs for the present and future entrepreneur..

AVA will take an active role in collaborative efforts of

both public and priVate agencies with the goals-of promoting
entrepreneurship edUcation and assisting in the development
of programt specific to the needs of the. small business
owner.
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70001 Ltd. and Youth Entrepreneurship:
AT very ew

70001 Ltd.
The Youth Employment Company
600 Maryland Avenue, S.W.
West Wing,,Suite 300
Washington, D.C. 20024
(202) 484-0103

For Further Information Contact:
Robert F. McCarthy
Vice President-
Field Operations - 70001
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70001 Ltd. and Youth Entre reneurshi

One of the nation's largest youth employment. organizations, 70001

Ltd. enrolls nearly 5,000 young high school dropoUts each year in its

national network of 51 programs. Participants, called 4Associates,"

receive a comprehensive array of services, including work-readiness

training, educational upgrading, motivational activities and job place-

ment assistance. Independent research has documented that 80 percent

of AsSociates who complete the two-to-five week work-4eadineSs training

program are placed into jo.; usually within two weeks.

70001 is a successful representative of a genetic type of jobs

program known as "pre-employment training." Participants are among

the most disadvantaged of all jobless youth. Most read at about the

Sixth grade leVel and few have held any job for more than two weeks.

ftrethan a third have never had a job-at all. -All are from poverty

ItiOOkgrounds; half from familiesin which neither parent graduated from

school. More than .a:third of all participants have at/least one dependent

child, seven percent have more than one. Nearly one in five. participants

:has an arrest record.

..700D1's mission is to equip these young people with the basic.skills

-Ond attitudes to find -and keep - -a job; to boost them onto the first rung

:435 the career ladder. And while entrepreneurship is not a primary focus,
_ .

10001 believes it is vital for young people to understand and appreciate

,the-Oree Enterprise system in order to be truly productive employees.

In .addition, 70001 has launched a joint venture with the Pepsi Cola

PoOpany'tolteacp. young-dropouts basic business skilli and provide.op-

portunities to operate for-profit activities.,

700011,s ongoing interest in. entrepreneurship has its roots in the

founding of"\the organization in.1969. Concerned, aboUt the growing

pro'lem of unemployment among school dropouts, the Thom McAn Company

awarded a grant to the Distributive Education, Clubs of Amerida to test

a. new A familiar.fixture in thousands of American high

Schools, DECA chapters teach young people about careers in retailing

and distribution while instilling basic work values and attitudes.

"Project 10001" adapted the DECA approach for young dropoUts in.the

Wilmington, Delaware area.
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Entrepreneurship/2

The pilot project succeeded in preparing the dropouts for the world

of work and.placing them into jobs with .private employers. Other com-

munities adopted the 70001 model and in 1976, a private nonprofit

corporation, 70001 Ltd:, was formed independent of DECA.

Today,._.the entrepreneural spirit is very much'alive and well at

70001. A core component in the curriculum used by local 70001 sites 1
teaches Associates how important it is for employers to make a profi,t--

and the role of employees in contributing to corporate profits. Associates'

also tour local businesses and invite business leaders to speak at

career -er, nars.

Bc ' a general awareness of.the Free Enterprise system, 70001
. .

-also provides Associates.,opportunities to create and operate their own

projects to raise money for themselves or fbr community charities..

Under the banner of the Seventy Thousand One Career Association. (SEVCA),

the only organization in America 'just for high school dropouts, Associates

plan and carry.out a wide variety of fundraising activities, including

car'washes sandwich and bake tales, rummage sales, and aluminum can

collections. During these and other projects, staff stress to

Associates the similarities with "real-world" business enterprises.

Associates also learn the importanceof Planning, record-keeping,

Marketing and ssless lessons that have relevance in almost any job.

It.was this emphasis on business basics that convinced the. Pepsi
...

Cola Company to revise .iti widely known "Learning and Earning" cur-

icUlUM for use by 70001 programs. Already-in use by hundreds of

highschools,the Pepsi -Cola program teaches young people the

fundamental rulesof businessi then awards prizes for the best-run

student fund-raising.projects.

0,- The "Learning and .Earning"curriculum was revised in 1983 to match

the typical reading and math skills of 70001 participants. The resulting

program, re-titled. "Learning and Doing Business", was implemented on an

experimental basis in the fall of 1983 and will be expanded during the

tollOwing several monthsi.

70001. is proceding cautiously with the Pepsi enterpreneurship

program and cautions other youth-serving agencies tolollow a similar

course. From a research standpoint, youth entrepreneural programS h 'e a

60



Entrepreneurship/3

decidedly mixed history. Very few projects, for example, have been

able to sustain themselves once federal or corporate subsidies:ran out.

In addition, youth entrepreneurship projects face an inherent and

serious conflict between training and business goals. If profits are

the main goal, then businesses must emphasize high productivity and low

costs (especially in the area of personnel). If the project is viewed

primarily as a training opportunity, then more allowance is given to

vocational training, educational upgrading, supervision and the like.

Historically, projects that have followed this second course have

generated few if. any profits.

Filially, youth entrepreneurship projects must face the issue of

goals. What, exactly,js it reasonable to expect from such a project?

Many entrepreneurship programs have charted quite ambitious goals for

themselves, including: deVelopment of youth leadership; youth able to

Start their own businesses; reduction of unemployment through job

creation; generation of revenues (profits) to support the project

financially; and community economic development.. In the main, however,

youth entrepreneurship prgjects have failed to achieve these kinds of

goals.

.70001 believes that more and better-structured approaches must be

tested before a final verdict on youth entrepreneurship can be rendered.

Junior --hievement, founded in 1919, remains popular with high school

students .11' business people alike, and continues to be the model upon

which most contemporary programs are derived. Duplicating JA's success

with youth-other than white, middle-class high school students from small

towns and rural areas, however, has proved elusive. Yet Junior Achieve-

\pent, DECA, Future Farmers. of America and other vocational student

associations have shown 'that much can be done to equip young people with

business skills so vital in.today's competitive world.

'01
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Sate 104y1ind

WhAT.IT IS

VOCATIONAL PLACEMENT AND FOL\LOW-UP PROGRAM
JUVENILE SERVICES ADMINISTRATION
DEPARTMENT OF HEALTH AND MENTAL HYGIENE

ITS PURPOSE:

WHO IS SERVED:

HOW IT WORKS

721 vv00OSOuRNE Ala Nue BALTIMORE. MARYLAND 21212

UNIQUE FEATURES

VOCATIONAL TRAINING FOR
ECONOMIC INDEPENDENCE.

r/I1
(301i 433.9490

.9491

Henry Van Rolle

The vocational education program operated by the Juvenile
Services Administration;is designed to, ensure that the
vocational training programs in the juvenile institution
comply with the Vocational Education Act, which requires
that all youths in Voc.-Ed. programa receive a continuum
of services ranging from evaluation and initial training
(in this case, while youths are still in the institution)
to further training in vocational skills; job placements,
self employment, and business ownership.

To assist youths upon release from the training school.
(1) In developing an enterpreneurship career, to co-inside
with existing vocational training programs. (2) to encourage
and enlighten all. students in the benefits of ownership.
(3) To follot7 up on the progress of these youths through
vocational training and assist where applicable and possible
in the enterpreneural ventures.

All youth leaving Maryland Training School for.Boys and
students enrolled in Arthur G. Murphy's Center.

Youth are informed an referred by the treatment, team at
the training school. Juvenile counselors work with the
treatment team and the youth's aftercare'worker to develop
a. vocational education profile and to arrange for vocational
training placement in accordance with the students interest.
Follow up begins 30 days after placement, and continues
every thirty days thereafter until the youth completes all
compentencies.

This program will help Juvenile Services Administration to
ensure that youths are learning marketable skills, as well
as promote quality enterpreneurship education as an integral
part of vocational training for small business ownership and
management.

171



VOCATIONAL PLACEMENT. AND FOLLOWUP PROGRAM
JUVENILE SERVICES ADMINISTRATION
DEPARTMENT OF HEALTH AND MENTAL HYGIENE

FUTURE. PLANS:

721 INOODSOURNE AVENUE IBALTIMORE. MARYLAND 21212 (3011433-9490
9491

the program to include more Juvc..,Iile Sep
Adi.,inistration students and to develope more occupational

trades.

For further information, contact:

Henry Van Rolle
721 Woodbourne Avenue
Balt imore Maryland 21212

(301) 433-9490
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THE FREE ENIERPRISE tMSTITUTE

C

a

Amway Corporation
7575 East Fulton Road Ada, Michigan 49355
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THE COMMITMENT
The founding of the Free Enterprise Institute in 1972 and
the dedication of Amway Corporation's beautiful Center
di Free Enterprise in 1973 emphasize the commitment of
co-founders Jay Van Andel, Chairman of the Board, and
Rich DeVos, President, to the economic system that
nffers.every member of societythechancelor a better life

! while p11-.-;ervy 'edom 'erish.

THE BELIEF
Free enterprise functions as a single eleMent of a tar
systern human freedom itself. Free enterprise is more
than an economic theory it is the economicdimension
of liberty.
Economic education, therefore, involves more than the
teaching of economic, principles alone. Rather,
economic education stresses the iron link between
personal and economic freedom in a complex world
where cultural, economic, political and. social forces
constantly interact. Without both personal andeconomic
freedom, an.yiruly,free society collapses.

THE GOALS
the Free Enterprise Institute seeks to:

.

Explain, reinforce and communicate the reciprocal
relationship between personal and economic
freedom.
Develop.,programs that deMonstrate the power of
ideas and document the collectivist fate awaiting

. those who refuse to acknowledge the role idea's play
in culture.

,Aid in the creation of rational, responsible citizens
aware of their personal roles in a culture with limited
government.

THE PROGRAMS
Institute programs reveal the values inherent in all
aspects of our complex society. Freeenterprise affedts
culture and politics,. which in turn have a reciprocal
impact on free enterprise itself.

Thenstitute serves as .a clearingnouse for
information on free enterprise, bringing together and
coordinating individuals. groups and organizations
sharing a common belief in freedom.

The Natiol;a1 Teachers' Economic Education
Workshop Progiam, piloted by The Free Enterprise
Institute in 1972, has been recommended by the U.S.
Chamber of Commerce as an effective way to
develop economic education workshops in local
communities. The Institute provides supportive'
services to these workshops which-range from
inservice career eductption seminars to graduate
credit workshops taught by college professors.

o

The Institute publishes and distributes The Free
Enterprise Resource Index, an annotated economic
inventory of audiovisual aids, books, periodicals,
organizations and corporate programs on free
enterprise. In addition to providing a wealth of
informational sources on the American economy, the
Index serves.as a catalog of the Instituteis.audiavisual
collection.
Audiovisual aids in a variety of formats are available

a loan f to educational institutions and
her service groups. Ti,.. staff of the Institute

constantly reviews new releases to insure that the
collection is accurate and current.
A packet of information on free enterprise that
includes additional timely topics is available, free of
charge. ,

The Institute sponsors a traveling exhibit, Tom Smith
and His Incredible Bread Machine; based on R.W. .

Grant's book of the same name. The show includes a
collection of lights, gears, pipes and valves that erupt
into a brilliantly orchestrated overture of audio and
visual effects, including an elf, sevefeuppets and -

two live pantomimes.
Amway and The Free Enterprise Institute support a
number of secondary and college programs,
including Exploring Career Opportunities, Office
Education Association andProjectBusiness. Amway,
in cooperation with several other corporations.
sponsors 'SELF (Student Economic Leadership
Forum), a college prograM designed to emphasize the
importance of communication skills in a free market
economy. Personal goals, skills, and participation are
developed and judged annually for a variety of cash
and other awards.
Each year more than 40,000 people, including many
school groups, tour Amway's production facilities and
the Center of Free Enterprise. Institute staff members
are available to speak to tour groups.
The. staff of the Institute is available for speaking
engagements on free enterprise and its importanceto
personal freedom as well as on aspects of the
American economic system.

For further information plea% contact:
Dr. Joseph S. McNamara William 0. Bernhardy
Manager Education Coordinator

The Free Enterprise Institute
7575 East Fulton Road.
Ada, Michigan 49355
.(616) 676-6986
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ENTREPRENEURSHIP IN DECA

PRESENTED TO

THE NATIONAL ENTREPRENEURSHIP EDUCATION.FORUM

SEPTEMBER 125983

,INTRODUCTION

The Distributive Education Clubs of America is committe to the develop-
ment of the entrepreneurial spirit in its 180,000 membe s as part of its
goal of "Developing Future Leaders for Marketing and Distribution."

Entfepreneurship is a central focus of'DECA because Marketing is the
critical factor in being classified as an entrepreneur. An inventor
ii not necessarily an entrepreneur, not until and unless, he plans,
organizes, staffs, and directs a buiiness venture.

DECA's focus on entrepreneurship is presently directed toward thfirst
,

.

three stages of the Life-long Entrepreneurship Educatibn Frameworks as

described.by the National Center fez: Research in Vocational Education.
Stage 1: Entrepieneurship Career Awareness, Basic Skills and Economic
Literacy. Stage 2: Entrepreneurship Interest and Awareness. Stage 3:
Creati've Application of'Occupational Skills And Entrepreneurship Com-
Petencies.

1

,

.

.
. .

DECA's 180,000,student members representran excellent audience for En-
trepreneurship Educationin 'that they have identified marketing as a
major focus of their careers. 'DECA members' experiences are enhanced
by a heavy emphasis in the Marketing and Distributive Education cur-
riculum on Cooperative. Vocational Education. This on- the -job training
often occurs in small businesses giving the DECA member" two critical
components of an.entrepreneur; a marketing (risk taking) orientation,
and experience (involvement) with small businesses.

DECA's role in the development of entrepreneucial'competencies is to
foster interest and enthusiasm among iti-members through its competi-.
tive events program and.publications.

. PUBLICATIONS
I

National DECA's member publication NEW DIMENSIONS is currently publish-
ing a series of art,tcles.on various aspects of. entrepreneurship. Each
article is written by a prominent business person andjliclUdes a by-line
about_the_dompanyAccompanytng. each publication.is a -"Teacher's Guide"

,,designed to assist the teacher in preparing.a unit or instruction around
the. article. Assistance with the recruitment of authors-is being provided
by the International Association of Franchisers.: The articles will be
pubfiShed overa two.year period and will address the folliwing.topics:

' _
\
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1. Understanding the Nature of a Small Business

2. Determining YOUT Potential as an Entrepreneur

3. Developing a.Business Plan

4. Obtaining Technical Assistance

I. -Choosing the Type of Ownership

Planning the Market Strategy

7. Locating the Business

8. Financing the Business

9.,,dlomplying with Government Regulations

10. Managing the Business

11. Mknaging Human Resources

12. Promoting the Business

After the series is completed, DECA plans to publish the articles

and the teacher's guides in a monograph for permanent use by Chap-

terrAdviors.

COMPETITIVE EVENTS '

National DECA offers five competitive events that relkte.to Entrepre-

neurship Education. Each serves a unique role in developing DECA
members' knowledge, skill, and attitudes relating'to self-employment.

The competitive events provide DECA members with recognition at the

local, state, and national level, thereby motivating them to perform

better in the Marketing and Distributive Education classroom.' A-brief

description of each event follows:

The Free Ente rise Cha ter and Individual Pro ect s offers DECA
.

apters an opportunity to irst stu y the FTOO Enterpris&Systiltrand'

then inform others about it. Thus far the project.has touched
million people according to the Phillips Petroleum Company, the pro-

jects sponsor.

TheEconOmicAwarenessProlect, also sponsored by PhillipsA)etrokeum,

1-3-4-iiftitcrd7.1aalkqfpostsecondary. (Delta.Epsilon.Chi)'division.

The project includei three levels of activities Centering on how the

___LFree_Enterprise2System fUhctions and how the systisaffectsindividual.

career choftes. The prOject includes highly ienPative computer*

simulatioithat alloWs the student. to role play a small business

owner. The Phillips Petroleum Company has been nominated for the

prestigious Educational Sponsorship Award pretented by the National

Association for Industry - Education Cooperation, for its projects.

with DECA.



Entrepreneurship in DECA
Page 3

The Learn and Earn Proiects involve the student in the planning,
establishing, staffing, and controlling a small business enterprise.
The project is designed to involve the entire chapter and may be used.
as.a fund raising activity. .The PEPSI-COLA COMPANY; developed and
sponsors the project for'DECA.

The Entrepreneurship Written Event provides the student with the
opportunity to prepare a written proposal for a new business and
to request financing for the proposal-in a role-playing interview
with a bank or venture capital official. The forty. page written

proposal includes a self-analysis, an analysis of the business
situation, a description of the wary the'business will operate,
and detailed plans for financing the business through its first
five of operation. Any type"of business may be used. The
project was. initiated for the 1983-84 school year and is being
sponsored by the National Federation of Independent Business.

The Entrepreneurship - Organizing a Business Participating Event
is similar to the written event in that the student develops and
presents a proposal to form a busineis. The studentwill present
a threepart business prospectus that desce.bes a buiiness that he
wants to develop. The student wil develop the prospectus and pre-
sentationfrom the viewpoint of an entrepi.eneur seeking venture
capital' for the new business. The prospectus will be used to di,
rect and reinforce the presentation to three groups of judges. Each
groUp-orjudges will address one of the three parts of the prospectus.
The students' evaluation will be based on the presentations. The

National Federation of Independent Business has'Undertaken the spon-
sorship of.thisivent as well as the Entrepreneurship Written Event.

DECA's.Program of Recognition:through Competition allows its 180,000
high. school and college members to be recognized for their achieve-
ments during local, state, and-national competition. Further infor-
mation is available from National DECA, 1908 Association Drivel
Reston, Virginia 22091.
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FUTURE BUSINESS LEADERS OF AMERICA

I

Recipient of:
Freedoms Foundation Honor Modal
Horatio Alger Association Youth Recognition

ENTREPRENEURSHIP EDUCATION IN PBLA-PBL

FutuAe awitnem Leadem o AmeAlea-Plui Beta Lambda Inc. ded&ated
Co hetping young peopte pit.epane dolf. memangdut, nestaAding eaneem
buonem. Ow membenAktp numbem oveA 200,000 kigh Actwot and po4t-

Aeeenda/Ly 4tudent4 5,529 nave chaptenA in the. 50 ttatea; Guam,
FueAto &Leo, WAgtn Wanda, Amentetan Samoa, and Fuleope.

Oak armed goatA tnetudes

o mamottng competent, aggite44tve buatneAA teadekoh2p
o undenAtgaing Amentean buAtne44 entenpichSe
o eAtaWAking aa/LERA gooto
-0 encomagtog Aohotiyahtp
o pnomoting ed &Lent dbutnef02 management
o deuctoptng etc and.4e24 conga-ace

Entrepreneurship education has always been an integral part of FULA-Plit
programs developed to achieve our goals. We have recently increased our
focus upon entreprenoUrthip to increase underitanding of its importance
to our economy and to encourage our members to consider entrepreneurship
As -a career choice.

The 1982-83 school year was a banner year for entrepreneurship education
in 128LA-P8L.- We Introduced our major national project Getting Involved
sthich featured entrepreneurship as one of three key elements of our
economie system.

"Entrepreneurship" was the theme for the January issue of our 225,000
copy student magazine,, Tomorrow's Business Leader. Our advisers'

newsletter Hotline offerraretSiTarfar37122111Bilal resources for
teacheri td-rairig entrepreneurship education.

Antrepreneurehip I and II were introduced as new competitive events-
,.

forr8LA members. These events are designed to evaluate concepts and
Understanding of the American business enterprise system and its effect
on consumers, Workers and business owners.

17417-DUIles Wsshington 0 C 20P44 8 003-880-3334 c'
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ENTREPRENEURSHIP:EDUCATION IN PBLA-PBL Page 2 -

GETTING INVOLVEDTMC

THE "GETTING INVOLVED" PACKET

The °Getting Invaved" packet cantata thAeipkojectbookLeti-on
plcoductbati, technoto ,and entice AeneWahi 1.1e4.4 pnomotionat mateAtath

on eucan eApA44e Day.: e pac KVA developed age& caneliut neaealtch

into the needo:o4 chapteA4 and.thein advieenA. ."Getting InvoLved" way
designed to teach the basitd oil. the thAeesubjects tanked and to pAouide
"action optione tioA chapter

Each booklet presents concepts and step-by-step activities designed to
show how these subjects contribute to the free enterprise system. There is

an overview of each subject, followed by four sections -- be aware, be
informed, be concerned and be involved. ,A. tear-off self-addressed
questionnaire is placed at the back. of the booklets to provide the-national
office with information on the effectiveness of the materials

Activities.outlined-in the Entre reniurshi booklet include a survey

of entrepreneurs.in the local commun ty, studies on entrepreneurial traits.
and success factors, instructions for developing-a new business and tips on

speakers for these activities. 6

The Technolo booklet encourages an appreciation of the impact

`technology has on usinesses through an attitude-survey, discussion outline
and a study of the uses,of technology in local businesses. Chapters are

encouraged to enlist local business owners as speakers on this subject.

The third booklet, ,Productivity, addresses the practical aspects of
productivity in the free enterprise system. A survey on "Motivation and
Work" is outlined, an inforMative visit to local businesses is suggested
and diieussion outlines are presented for chapter meetings. Owners and

managers of local successful businesses are encouraged to share their
expertise with, ehapter members and to-appear as speakers for-chapter programs-.

A monitoring system has been established to determine the use and

effectiveness of the "Getting Involved" packet. A survey, taken in March 1983,

indicates that the packet has been-used by many chapters across the country.

Activities generated by the booklets have exceeded original projections.

"Getting InVolved" is a practical, effective program which will increase

in total impact as chapters continue using the materials and as other chapters

adopt the program. The "Getting Involved" packets were distributed to chapters

in September 1982. Additional copies are available from the Communications

DepaTtment at FBLA-PBL national headquarters. A second printing is scheduled

in 1984.

GETTING INVOLVED is a national project of Ff3LAPB!.. Inc.
'Made possible by a grant from Chevron U.S.A. Inc.

a.

Future Business Leaders of Amenca:Phl Beta Lambda, Inc. P.O. Box 17411-Dulles, Washington,. D.C. 20041.
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UNTRUPUNCURSHIP EDUCATION IN FBLA-PBL

ENTREPRENEURSHIP ARTICLES
featured in the January 1983 tomorrow's Business Leader

circulation : 225,000 copies to student members, others

Editorial:
Quiz:
Requirements:
Profiles:

Features:

Columns:

page 3

Marjina Kaplan outlines the meaning of "Entreprenediship"

Identify These Entrepreneurs
Not All Have It
Tom Miller, Successful Entrepreneur
Nolan Bushnell, Atari to Androbot
Mary Kay Ash, A Woman's Dream
Now Entrepreneur, Romantic Hero of American Business

Entiepreneurs Note Economic Shifts
Case Study, One That Got Away
National officers share thoughts about entrepreneurship

PROJECT RESOURCES
.recommended in December 1982 Hotline
a newsletter for FBLA-PBL adv sers

Entre reneurial Echication.f. A focus'for the 80's

pu is e y the Y.S. Small Business A nistration'

clo.edia of
-byCifWan A.Kont4xton, and Karl H. Vesper

published by Prentice-Hall, 1982

Venture Entre.reneurs
pUbTfelfed-bY Venture giogifie, Inc. Tgr York City, NY

PBLA-1381. NATIONAL AWARDS PROGRAM
competitive, events
ENTREPRENEURSHIP,I and II

The PBLA -PBL National Awards Program is considered one of the finest

motivational tools available to the teacher. It .provides a carefully structured

system of competitive events for members at a local, state, and national level.

The introduction-of Entre reneurshi I and II competitive events will stimulate

classroo activities an l n open ent stn y o entrepreneurship. The recognition

given for achievement in this competitive event will stimulate greater appre-

ciation and understanding of the subject.

The events consist of an objective written test which may include questions

on the cheracforistics and organization of businessobanking and credit functions,

and the consumers' relation to the environment. Topics covered could include

rights and responsibilities of workers,managers, owners ansi government; money_

management including savings and investments; communications and transporta-

tion; and insuring against economic risks.

for more informetion on these materiels and planned programs featuring

entrepreneurship education contact: Marjina Kaplan, Communications

Directors_ftture Business Leaders of America-Phi Beta Lambda, 1908

Association Drive, Reston, VA 22091. Phone (703)080-3334.

EZ/



Materials developed for

entrepreneurthip education ift.FIBLAPBL

\ in original paper:

*Getting Involved .packet

*January 1983 TBL

*Ice:. Hotline article, Dec. 1982, p

*xc: Competitive Event Revision Book

--Entrepreneurship I. Event 22, p. 38

-- Entrepreneurship II Event 23, p. 39

*FBLA-PBL Fact Sheet
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Office Education Msociation
5454 Cleveland Avenue, Columbus, Ohio 43229, 614/895-7277

OEA AND THE ENTREPRENEURSHIP\EDUCATIONTROCESS

The Office Education Association is a national voluntary association for

students enrolled in vocational business and office occupations education. It

is a co-curricular activity that is an integral part of'the educational program

which is designed to develop leadership abilities, interest, in the free enter-

prise system, and competency in office occupations within the framework of

vocational and career education. The Office Education Association is composed

of eighteen state associations representing over 76,000 student members in three

divisions--secondary-,°post secondary, and collegiate.

As one of the primary goals of OEA is to develop and enhance the unuer7\

standing of the American business sytem, OEA has developed several programs fo

use at the local, state, and national levels of the organization. The programs

would be included in Stage 1 of the Life-Long Entrepreneurship Education Frame-

work.

"Current programs offered by 0EA for student involvement include the

Individual. Free Enterprise Awareness project, the Chapter Free Enterprise Aware-

ness project, and the Economic Awareness competitive event. The Individual Free

Enterprise Awareness project seeks to encourage all OEA members to have a bettet

:understanding of the American free enterprise system, what it means to their

future, and to communicate this understanding to others through a typewritten

activity of the student's choice informing others about the free enterprise

paper, presentations before organized groups, development of an exhibit, one

184
he national organization dedicated to leadership and competency development for business and office careers
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Office Education Association Page 2

system, and an interview to demonstrate the.student's understanding of free

enterprise. The Chapter Free Enterprise Awareness project follows the basic

format of the Individual project but seeks to involve allmembers of the local

chapter in the activities. Recognition is provided at the state and national

levels for participation with appropriate awards being presented to. the top six

entries at both the secondary and:post-secondary levels. The Economic Awareness

competitive event is open to any student attending the state or national leader-

ship conferences. Awards are presented to the top six finalists in each member-

ship division. In addition, articles concerning economic awareness, produc-

tivity, and entrepreneurship regularly appear in OEA publications, including the

OEA Communique, 0EA's quarterly journal.

As a result of OEA's emphasis'on free enterprise, we found that' the local

teacher/advisor needed'assistance on incorporating these concepts into many of

the vocational office education programs. Therefore, OEA has provided resource

bibliographies to each chapter. During 1983-84, OEA will'publish eight units

for teacher/student use. The units include: Competition, Individual Taxation,

,The-Labor Movement, Productivity, Profit, Resource Scarcity, Supply and Demand,

and Taxes and the Business Organization. These units were developed by local

teachers experienced in teaching economic concepts through a workshop funded by

SOW. Y.

Contacts regarding OEA

Dorothy M. Goodman-
OEA Executive Director
5454,Cleveland Avenue
Columbus, QM 43229
(614)895-7277

activities are:

Dwight Loken. Jody Olson
OEA Associate Director OEA Communications.Specialist

s 5
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Dewey Adams

The American Vocational Education Personnel Development Association

(Section in New and Related Services of AVA)

Introduction

The American Vocational Education Personnel Development Assoc-

iation (AVEPDA) is a Section within the Division of New and Related

Services of the American. Vocational Association. Its membership

is comprised of leaders in vocational teacher education, state and

local vocational education supervision and other related vocational

education agencies and organizations concerned with the development

of human resources for vocational education in the nation. AVEPDA

was organized in December of 1972 and its,current membership is

approximately l25.

Purpose and Objectives

The American Vocdtional Education Personnel Development Assoc-

iatiodis committed to facilitating the mission, goals,-and programs

of the. American Vocational Assodkation and to maintaining and

extending quality programs of vocational education. Specific ob-

jectives are:

1. To set goals and develop strategies to ensure an adequate

supply of personnel to attain the goals f vocational

education.
o

2. To, influence the development and implementation of legis-

lative acts and policies at federal and state levels
a

relative to meeting the needs for personnel in -vocational

education.

18e
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3. To establish and maintain a system of communication among

and between federal, state, and local agencies and insti-

tutions regardihg.the development of personnel in vocational

education.

4. To stimulate the development of personnel programs in

each state which includes the identification of needs,

delineation of priorities, and determination of resources
41

required to meet the needs of the state.

Program of Work

AVEPDA functions through an annual program of work planned

and approved each year during the annual business meeting at AVA.

,Rey activities in the program ofawork focus upon efforts to in-

crease the effectiveness of local teachers and teacher leaders

in providing secondary and postsecondary vocational education to

the youth and adults throughout public education in the nation.

Evident in these efforts is a high level of interest in building

and promoting competence in entrepreneurship among vocational edu-

cation students in'high schools and postsecondary-education insti-

tutions. Reoccurring themes and topics in the annual AVEPDA

programs during the AVA Convention include high priority of under-
.

standing, buildi and promoting entrepreneurships throughout the

I*T-svocational educat on community:

:187
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DIVISION Cl" CAREER AND VOCATIONAL EDUCATION
734 Schuylkill Avenue
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ENTREPRENEURIAL PROGRAMS
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NATIONAL ENTRIMMEURSHIP EDUCATION FORUM
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September'21 and 22, 1983
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TH SCHOOL DISTRICT OF PHILADLPHIA
DIVISI j5N 'OF CAREER AND VOCATIONAL EDUCATION

ENTREPRENEURIAL-PROMOS__

Traditionally, The School District of Philadelphia has been a leader in

implegNZI, and refining programs which provide opportunities

for students to obt ocational competencies. 'Recently, however, because

of the, rapidly changing job market and increased competition for existing

jobs in mar of the skill areas for which students are being trained, the

Division Of Career and Vocational Education recognized the needjta enhance

its instructional program, thereby providing a greater opportunity for emr.'

ployment to graduating seniors. The IL:sion of entrepreneurial training

at the high school level'nwas seen as ans of addressing' this need.'01

To this end, therefore, the Division of Career and Vocational Educationr

under the direction,of Dr. Marion B. 1l. Holmes, established two entrepreneurial

programs at one inner-cityvninority-populated comprehensive high school.

The criteria used to select an appropriate high school for t tiation

of an entrepreniurial program incluad (a) a target population tt need ofentre-

preneurial'training, (b) an existing vocational program which could readily

accommodate such training,-(c) receptivity of the lost ,school to the conduct

of such a pilot program, and (1) the possibility of securing funds to support

such an endeavor.' /

\

The first program to include-an'entrepreneurlal component, in 1982, was

The Academy of Applied Automotive,and Mechanical Science/(AA,64,), a collaborative

-----effort-of-The-Sehool-,District of Philadelphia and private industry. The second

program was established during the latter part"of,the 19$2-93 school year44.a

part- of the-School-to4Work Action Program (S40). AMP is'a'joint venture of

The School District of\ Philadelphia and the Greater Philadelphia Chamber of

Commerce, funded by a grant from the Edna McConnell. Clark Foundation. Both of

these programs operate at Siton Gratz High School.

Overview. This Kcadety vas incorporated in 1975 under the Pennsylvania

lion4rafit Corporation Law 1972 and is designed to address the critical

prObien.of minority youth une4loymept. It utilizes a comprehensive curriculum

which integrates basic and Vocational skills. This curriculum is reinforced

with variety of experiencei designed to assist participating students in

.-.;:transferring classroom skille\to the work place. -

. \

\
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aEox,:aLSuYePrmObec tives'.' :The following objectives form the foundation
of the entrepreneurial cowponent:

In4ruetional.0b1ectives

41. To provide students with opportunities to acquire entry-level
vocational shills in a real work situation.

--b-,-:-To-provide-students with-opportunities to acqUire job- readiness
skills.

c. To provide students with an awareness of the skills and tech--
agues necessary to own and operatea small business.

Operational Ob.iectives.

a. To maintain afinandially self-supporting siimmer program
(with the exception of staff funding).

b.- To increase the number of participating students..

c. To increase the number of instructors.

4
d. To increase gross revenues.

baggit&agulp_apszlatoz. With a private firm underwriting a large par-
.tion-of the operating costs) thc( program began in the summer of 1982. To help
Minimise-these costs)-huwever) AAA solicited the donat3on of used vehicles
from individuals, using a tax write-off as an incentive. These vehicles were
it.hen repaired by the sixteen (16) student participants under the supervision
f511 qualified instructors. Upon completion Of the repair work) the vehicles
ere sold to the general publie.

For the 1983 summer program the donation of used vehicleswas solicited
rom:bothprivate and public sources. The School District of Philadelphia) .

hiladelphia Electric Company, and individuals. donated vehicles for this yearts
venture.

\IOuring the five weeks the shop was in operation) students gained skill and
xperitince in areas such as customer relations) work scheduling) quality control,_
epair cost estimating, and financial recordkeeping, Students also received
eneral information about setting up and.mailaging a small business.

&clams Evaluation, The program was so successfUl that ,in 1983 it was
inancially Self-supporting and gross revenues increased by 400 per cent.
tudent and staff attendance was 100 per cent) and student:lateness dropped
rom three(3) per cent in 1982to one (1) per.cent in 1983. Because of this
uacess) expansion of the.. program. planned for the summer of 1984.



School-to-Work Action Program (SWAP) -- Bulldog Creations

pirverview. Bulldog .Creations is a small business enterprise ope ating by
means of a grant to the Greater Philadelphia Chamber of Commerce from the
William Penn Foundation.

The program advisor) who is also a graphic design teacher at Gratz,
----ideng-f-ied-tne-various-jobe)relatedtaska)--and-quaLifications-necessary-

to operate the business. Selection of students was conducted through 1, .

application procedure) with screening by both, the program advisor and
life skills staff of SWAP. Two groups of students were initially formed:
five (5) graphic design students and five (5) business education 'students.
Depending upon the roduction load at any given time) as many aa eighteen (la)
students were wor at one time. The advisor worked with all students
initially in setts up business and soliciting orders from the School
District and privet companies.

Program Obiectives. The primary goals of the project were:

a. To implement.a variety of activities, exposing students to the
-principles involved in conducting pUsiness.

b. To provide an additional) alternative opportunity for dis-
advantaged students to gain paid work experience. es

To permit the application of a variety of skills in a super-
,

vised setting.

d. To instill in the participants a realistic apPreciation of
the work ethic.

- am Oseratio. The program began operation during March 1983.
I ti teachers from both,4WAP and-other classes) and personnel from the
private sectorp.worked with individual students on specific tasks related to
their jobs. Groups of students canvassed various businesses and engaged in.
research activities to establish appropriate price schedules. .

. .

The buiiness operated four days per week for two hours per day during
the remainder of the school year) and for twenty hours per week,during.the
eumMer-of-1983. Students were paid a stipend during the school:Yeari-Wtich
was raised. to niinimunk wage during the summer. Although eaChetudent had
:specific responsibilities) all students had an opportunity to experience
various phases of the entire.buginese. Furthermore) the types of work were
varied, from small complete jobs to Parts. work) which were subcontracted to
the bUsineSs as part of a cOMpanyieJproduction cycle.

prograM Evtquektiori. Preliminary analysis of the project indicates that
.this type-:0f. activity is beneficial and educational for the:students invo-ived
,and, can be' continued wholly) or *large part) through the "profits" im!,J..red
bteales.i It is motivational and gives all partidipants an opportunity to

Maw
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work together toward a common goal. Unfortunately, the complications encountered
in scouring funding, the limited time frame, and the late start did not enable
the business to capitalize fully on what is a seasonal business.- The program,
within its limited operational period, was successful in establishing a base
upon which future operation is promising.

The School District of Philadelphia's Division of Career and Vocational
DAucation recognizes the critical value of entrepreneurial skills in providing
students with the wherewithal to survive economically in today's society. Ways
and means of infusilik'entrepreneurship concepts into the total vocational edu-
cation-program are, therefore, being carefully explored at the present time.

The programs outlined herein attest not only to their value as educational
opportunities, but.also to their value as alternatives in gaining actual work
experience in a "real" but "sheltered" work setting. Perhaps most important,
these types of programs provide an additional avenue to students in their
transition from school to work: that of establishing their own businesses.

tI
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Frank W. Evans

JUNIOR ACHIEVEMENT

HISTORY - Junior Achievement was founded in 1919 by Horace Moses, President of the
STriffirnore Paper Company .of Springfield, Massachusetts. JA's founding fathers were
familar with the 4-H program in which rural youngsters "learned-by-doing" about farming
and agriculture. -JA's objective was to teach urban youngsters about the future role
they would have in our industrialized society via a similar "learn-by-doing" format.

One of the primary reasons Junior Achievement has prospered over-the past 64,years has
been an. .ongoing commitment by top business leaders of the country to the concepts
for which Junior. Achievement stand. It is that business leadership which saw the
organization through the depression years. It is that business leadership which
launched a national expansion program in the early 40's. It is that same top level
national business leadership which helped to launch an aggressive'diversification
program in the 1970's and which continues to this-day.

JA: THE TRADITIONAL HIGH SCHOOL PROGRAM - This is the program that most individuals
are am arwt. n t s program, w ich started 64 years ago, high school students
organize and operate their own minature companies.

Entrep'reneurship,training is provided in Junior Achievement via the- hands -on approach
realisticbusiness opportunities and problems.

In junior Achievement, high school studefts-, called Achievers, are recruited from
participating high schools. This recruitment process is accomplished through a .

number of ways. In some schools there are assemblies; in some schools Okafinounte-
ments;. and, in other ichbols a classroom to.classrOom appeal is made."
Adillt volunteers from buslnes$ are recruited by JA staff. The$e volunteers serve

. as adviters to the JA--cOmpanies.:-.,They guide and counsel the teenagers as they go
about the process of-operating their own business.. They serve as positiye business
role models to the teenagers.. They also provide career guidance and human relations
Skills support to these young people'at a very,difficult time of their livei:

During the firSt JA company meeting the advisers present to the students a product
they have researched: Generally this product is accepted as the company product.
.Next, the.advisers outline the various capital structures to the students: propri-
etorships, partnerships and corpOrations. Most JA companies are organized as.corpora-

..tions; some are organized as partnerships. To capitalize the JA company (usually
for approximately $75 to $125) the young'people sell shares of stock ($1.00 per
share). to their family, friends, relatives and teachers. The students must also

.own a share of stock in their company. For many of-these: individuals, it is their
first exposure to stock ownership.

In.JA partnership companies, each student member of the company puts up. an equal .

-share of the total capital needed.

Approximately 80% Of all JA coMpinies organized operate as manufacturing companies.
The remainder function as service companies. Service company formats range fromObankinOst predominant) to auditing, broadcasting, modeling, catering, data-
processilg, etc. During the:1982-83 school year there were over 9,000 JA companies
capitalized in the-United States. The products and services of.these companies were
just as diverse..
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As each JA company goes about its organization process it adopts a set of stand-
ardized bylaws and elects-a president. From.among the ranks of company members
four addition-al officers are appointed. The officers in a JA company are President;
Vice.President of Marketing, Vice President of Production, Vice President of Finance
and Vice President of Personnel & Corp-orate Secretary.-

The adult advisers instruct the student officers in the record keeping and leadership
skills they will need to function effectively,as company officers.

In the most effective JA companies, full operating responsibilities are delegated
early on to the teenage students. The advisers truly become "advisers" as the

weeks go by. JA companies meet weekly for a period of two to two and one half hours.
After approximately three weeks the company is in full production of its products.
All members of the company at this point are called upon to sell the finished product.
Sales training is held, Promotional and motivational plans are put in place by the

teenage corporate' executives.

At the end of the JA program cycle, each JA company begins the liquidation procet;s..
All assets are converted to cash. Production ends. Sales come to a close and an

annuals eport is developed. Finally, the company declares a dividerid and goes out

of butiness. This liquidation process insures that a new group of Achievers wjll
have the opportunity to participate in the full scope of Junior Achievement activities,
organization, operation and liquidation, during the next program cycle.

Entrepreneurship training via a Junior Achievement experience is an on going part

of Junior Achievement. By the very nature of what they are doing each member of
the JA company "undertakes" a part of the business profess. The students are en-

couraged by their advisers to take risks. The students make decisions which have

a binding effect on their, enterprise. Achievers ultimately are accountable to their

stockholders for those decisions.

Discussion topics throughout the JA program cycle provide the.formal "education" part
of JA in which-resoUrce people from the adviser's company or coMmunityat large visit,

the JA company and discuss topics such as capital Oroductivity, government & taxes,

careers, etc.

.

In terms. f entrepreneurship training,:thereis none better than 4unior Achievement
becaUse it is the only PrOgram available to Young,people_Wnich actually. allows them
to fUnctiOn as enteepreneUrs:::and it does. so with genuine but liffitted risk.

o

PROJECT BUSINESS - This JUniOr kchipeMent,prOgram was developed in 1971 and hai

grown since a $700,000,-grant frOm the W.K. Kellogg Foundation in 1976.
,DUring.1982-83, there2Were over 9,400 classes of Proje.ct BUtiness involving 243,000
jUhibr high sch0O1 Students:

PrOj4ct BUsines1 is an .ehrichitieht prOgram. offered at the 8th or 9th grade leVel in

an eXittihg_social.stUdi6s classroom. In this progralti,-a top businesS,executive,
40Ually:from a sMall,ientrepreheUrial type-flilh acts as an "adjunct professor" so

to speak in the teaChing of bustriess and econoMicprinCiOlei. to the junior high

students.

The'curriculum
,

for Project Business includes seven topics which the-consultant;_as
the busihess volunteer is called, canpresent. These topics include: economics,
comParativeecOnomic.systbmsi career's, the market system, money and banking, etc.

\

1 9 5
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The key to the success of Project Business as with all Junior Achievement p°rOgrams,

has'been the fact that the volunteer business resource works,directly with the
young people who participate. In this manner, the businessperson again-is a positive
business role model to the students, helps them formulate career decisions*, and gener-
ally portrays a positive business image to the youngsters.

BUSINESS BASICS This program places an outstanding student member of the traditional
JA High School program in a fifth or sixth grade classropm where he or she presents
four business topics to the,elementary students. The topics covered include: business
organization, management, production and marketing. The-lessons taught by the senior
high school student help reinforce the lessons learned in the JA company environment.
It,also allows the high school student to further develop speaking skills and a sense
-of self confidence-.

Business Basicsois 4:11ew program. It was first conceptualized in 1977-78. During

the' 1982-83 school year there were over 2,600 classes of Business Basics involving
in-excess of 70,000 elementary school students.

Like all JA programs, Business Basics is intended to provide its student participants
smith a positive business image. It helps acquaint them with business as a positive

force within our society. Business Basics, like all our programs, portrays the market-
place as an exciting, dynamic force working for the. betterment of all citizens.

OUR NEWEST PROGRAM - APPLIED ECONOMICS - We are currently field testing, in 36.pilot
Tilless our newest program WITeaTanomics. 'This is an actual course offered as

an elective at the-serfior high, school level. Junior Achievement has developed its
own'economics textbook which is then coupled with a volunteer-business executive and
personal computers. Building upon 64 years of' experience in teaching young people
about business in a learn-by-doing environment, AE provides students an opportunity
to learn about economics while at the same time operating a minature company right.

,in the-elligroom setting. After 9 weeks,of company operation, this Mini^company is

liquidate and the company moves on to management games which are simulated on the

compUter. The final phase of AE deals with case studies fn which economic trade-

offs are considered. ;

)

..

JA AND ENTREPRENEURSHIP EDUCATION - It is.our belief that Junior Achievement and
svarept grade levels provides an continuum of entrepreneur-

ship education. Exposure to business concepts and the many options that the market-

place has to offer at the elementary age level is provided by Business Basics. Posi-

tive business role models, further development of career clusters, on-site visits to
local business establithments and in-depth exploration of economic and business
concepts are what make Project Business a dynamic and successful program. Finally,

actual handson experience in the operation and decision making that is involved in
a real live business enterprise are what have made Sunior Achievement the most
effective and successful business and economic education organization ¶n the ceuntry
today. And as we look ahead to the effect_of Applied Economics on our overall.pro-
grams, we see much, much more continued success and growth. We fully believe that
Junior Achievement is changing the way America thinks about business!

..-
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SUMMARY INFORMATION

DEPARTMENT: Applied Economics'is designed to fulfill the
economic education goals of the social studies
curriculum.

GRADE: 6 11th or 12th

STUDENT- The course is intended for all students whether
SELECTION: following college' prep, vocational education or

other courses of. study. 'The teacher's guide
contains supplemental:activities andsuggestions
to tune the course to the ability of the students.

COURSE CA7ALOG Applied-EcOnomics is a course that asks students
DESCRIPTION:. to actually operate a small business in the

classroom as part of their study of general eco-
nomics. Topics are studied from the perspectives
of business, the-consumer, labot, and government.
The course uses a microcomputer in the classroom
to publish company financial.reports,conduct
management games and create economic simulaqons.
The course features student projectst business
advitsers in the'classroom and audio- visual
learning.

DURATION: One semester (18 weeks)

ELECTIVE OR Elective
1114OUIRED:

PREREQUISITES: Students should know how to determine percentages
and how to multiply by .a percentage.

CLASS The computer may not be used by more than one
SCHEDULING: Jr class during the same period.

If Applied.Economics is to 'be taught by more than
one teacher, locate Classrooms awclose as possible
to each othproto minimize movement of the computer.

198



CLASS.
SCHEDULING:
(Cont.).

STORAGE:

Due to the complexity of the piogram, ohe
teacher should not.be asked to teach more .than
two or three.Applied Economics' courses per,
semester..

To minimize training time_ and expense, encourage.
teachers to repeat the course during the spring.
semester.

When possible, please schedule
first or second beriod so that
adviser may the class
work.

A locker.
room for
products

AUDIO-VISUAL Overhead
EQUIPMENT, 3ector.
REQUIRED:

TEACHER
'TRATN/Np:

classes for the
the business
on the way to

0

for ea..!:1 student company in the class-
storaa. of raw materials, finished
tool:-and company records.

projepor andfilmstrip/cassette pro-

(During the, pi:_ot. year, the class should be
taught by teac:Alrs with experince.or training
in economics.)'

Junior-Achievement-will provide two days of
training in Aucust (for both semesters) plus
two-optional ca.1-back days during each semester.
Social studies lepartment leaders and high school
principals.are :hvited to attend the training
sessions..

During the sessions, the teacherrwill be intrio7
duced to the kburse material,. audio.- visuals,
and simulations. The toadher will meet.with the'
buiiness Consultant and both Will receive train-
ing with_the computer:

Teacher attendance at training is the responsi-
bility of the school system.

1 a
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U.S. Small businiss Administration
Federal U.S. Courthouse
85 Marconi Boulevard
Columbus, Ohio. 43215 .

Date: 'September 21, 198

From: Lisa W. Perri°, Deputy District Director

subject: SBA's Educational Activities

Memorandum
Columbus District Office

To: Participants at the National Enttepreneurship Education Forum

Counselingrtraining and publication efforts Of-the U.S. Small Business

Administration falling within the scope of the Management Assistance program
--are-primarily directed toward the education.of both prospective and present
adult small business owners and manageii: With policy, procedures,
guidelines, new directions and publication developed at.the Washington level
and techhical advice provided by ten regional offices,, the actual planning,

execution and delivery of the.Agency's training services happens at the
district and.branch offices (list attached). Variances.of staff size and

skill, the diversity and availability, of local priVate sector training

co-sponsors ,anci resources and the needs and options of any given local

lousiness community coupled with the field offices' freedom to plan their

respective programs -- result in differences almost impossible'to.chrOnicle..

Most SBA training activit directed to Stage III, IV and V, but we try not

to neglect the other area
0- -;

Basic to the success of S Is Business Management Training PrOgram is our ,

extensivelocal contact with borrowers, other small business persons, our
existing. networks in cities,of all sizes with chambers, small business

librariei, city and state departments, schnoltof all categories,

coMmufilty development groups, trade associations, professionals,- bankers,
business leaders, special interest groupt, elected officials and-large firms.

Our trainingis.intended to .be practical, low-cost and tailored to the needs

of a particAar-local small business. constituency. We are firmly in a

.position to plan and present training and4re able to tap:and-work with your
new-and developing concepts, to bring them to their natural audience and to

provide sound teeceack. Your ideas plus our localized contacts can produce

results.

All SBA. offices present.8-hour preellusiness'Workshops for prospective and:very

new business persons. Our co-sponsors will.vary chambers, SCORE chapters,

small business development centers, colleges and universities, trade

associations, etc. Speakers may be selected fromany of the above air-sponsors

as well as SSAstaff, friends.of the Agency, banks, etc.; seldom, ifever, are

they paid. The agenda for a pre-business workshop is fairly uniform across

the country.



All Offices present other training programs, varying fr.= three hours' length
to-multi-year efforts..- Subjects.can vary from.theOvery bailic skills such a*

., accounting. and inventory,. more general themes Bch as marketing, butinss
planning and management methods, the specialized prOgrams such as retail
advertising, the new and mysterious such as computer selection and usage and

timely matters'such as survival, tax pltnning and intimations' trade.
..

All SBA offiCes,work with co-sponsors which are generally non-profit groups.
and educational units. In 'many cases franked mail, printing 4nd publicity::
assistance is aVailable. Publications.(the lists for which are available-
here), films, planning, speakers and direction are always available to
co-sponsors., .

.

Many SBA offices are ableto provide access. to some of Controlled Data's PLATO

(computer assisted) training. The National Small Business Training Network,

.
directed by the American. Association of Community.&,Junior Colleges is
'available in.many communities across the countriSmali business developMent
'centers provide extensive training in over_half of the states.

,

Instructional leVels ancicomplexity.of subject matter will vary qreatlyfrom:

office to office. jt,is.certainly worth our time to try something new..batter

or different with you. We're quite interested also in special emphasis'groups'
such as women, minorities and veterans and in programs for both small and very

large.gioups. .

While.ASBA is aware of and interested in meeting the needs for entrepreneurship

leducatIon among students,' we have no formal program for this group. With

liriited resources, our efforts must be directed toward those on the brink of

or alreadyinto business ownership. It would be worthwhile.fOr your local

contacts to inquire about SCORE or SBA speakers, outside speaker suggestions,

single copies of publicationi which one could reproduce and for, other

Counseling.by the Service Corps Of Retired Executives and the Active Corps of

Executives, members of professional and trade associations working with SBA

under local or national agreements and Small'Business.InstitUte teams and

SMall Business Development )(enters is frequently utilized to either supplement

or supplant formal training sessions. .
. .

Do tell your associates to call the local Assistant District Directortor7
Management.Adistance or a management assistance officer to explore trig.'

poosioiliti of delivering their expertise to a segment of our economy in need

of ,and deserving Of.our best efforts.

LCD J LC:1
/L. sa W. Perrin .
Teputy District DirecfOr

Enclosures
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SBA FIELD :OFFICES.

Anuessas No aceititattili PLUM= WOWS

APRIL 1983I

STATE ZIP CODE ADDRESS

st.

COMMERCIAL TELEPHONE
NUMBERS FUR PUBLIC

USE aNLV

I

RO
DO

DO
DO
DG
DO
DO

Soliton
000ton

Auguata
Concord
Hartford
Montpelier
Providence

he.

NH
CT
VT
RI

.DO
BO
DO

II @CD
DO
PCD
DO
BO
BD
POD
POD

RD
oo
BO
BO
BO

III DO
DO

.

DO.
DO
DO

New York
New York
Melville
Hato Rey t
St. Thomas
Newark.-

Camden
Syracuse
Buffalo
Elmira
Albany
Rochester

NY
NY.

NY
PR
VI
NJ.

NJ
NY .

NY.

NY
NY
NY

02110
02114
01040
04330'

0 3301

-06106
05602
02903

60 Batterymarch Street, 10th Floor
150. Causeway St., 10th Floor
302 NO Street; 4th Floor-..
404 hestern Avenue , Room 512
55 Pleasgnt Street, Roam 211

One Hartford Square West
87 State Street, Roan 205 '

40 Fountain Street

(617) 223-3204
(617) 223-3224

-.4413) 536-8770
(207) 622-8378
(603) 2244041
(203) 244-3600
(802) 229-0538
(401) 528-4580

10278 .26 Federal Plaza, Roam 29118 (212)

10278 26 Federal Plaza, Ramn 3100 (212)

11747 35 -Pinelawn.Road, Roam 102E (516)

00419 Carlos Chardon Avenue, Room 691 (809)

00801 Veterans Drive, Room 283 (809)

07102 .970 Staid St.,' Rion 1635 (201)

08104 /800 East Davis Street (609)

13260 100 South Clinton Street, Room 1071 (315)

14202 111 West Huron Street, Rum 1311 (716)

14901 180 Clematis Center Parkway Room 412 (607)

12207 445 4 way-Room 236-A (518)

14614 100. State Street,'Room 601 1716) 263-6700

19004 231 St. Asaphs Rd., Suite 640 (215) 59 6 -5 8149

19004 231 St. Asaphs;RO., Suite 400
.

(215) 596 -588'9
1710w.100 Chestnut Street, Suite 309 .

(717) 782-3840

18702 '4' 20 _,,North Pennsylvapia Avenue . (717) 826-6497

19801 844 Ktng Street, Arm 5207 ; (302) 573-6294

21204 8600 LaSalle Road, Brun 6Z0 . (301) 962-4392

26301 109 North 3rd St., Pb on; 302 (304) 623-363i

25301 'Charleston National Plaza, Suite 628 (304) 343-6181.

15222 960 Penn Avenue, 5th Flcor (412) 644-2780

23240 400 North 8th Street; Acorn 3015 (804) 771-2617

20417 1111 18th BtreetcN. W., 6th Floor L (202) 634-4950

Bala Cynwyd
Bala Cynwyd
Harrisburg
Wilkes-Barre
Wilmington
Itiwaon,
Clarksburg
Charleston"
Pittsburgh
RichMand
Washington

RO
DO
POD
DO

' DO
Pet
DO
DO

'TV 03
DO
DO
DO

Atlanta
Atlanta
Statesboro
Birrengham
Charlotte
Greenville
Co4uMbit
Jackapn
Biloxi
Jacksonville
Louisville
Maria

oco Tampa
POD . .W Palm Beach
DO _Nashville

. . tiC0 Knoxville
POD is

PA
PA'
PA
PA
DE
MD

-. WV
WV
-PA
VA
DC

GA
GA
GA

NC
-NC
SC
MS'
MS
FL
KY
FL
FL.

FL
TN,
TN
TN

264-7772 .

264 -4355

454-075U
753-4002
774-8550
645-2434
757-5183
423-5383
846-4301
133-4686
472-6300

V

30367. 1375 Peachtree.St.,.N.E., 5th Floor
30309 1720 Peachtree Road, N.W., 6th Floor
10458 127 North Main Street

35256 .908 South 20th st.,.mbam 202
28202 .230 S. Tryon Street, Roam 700
27834 215 South Evans Street, Romn.206

29201 1835 Assembly Street, 3rd Floor

39269 100 West Capitol Street, 1040 322
39530 111 Fred Haise Blvd., 2nd Floor

32202 400 West.Bay St., Rain 261
40202:. 600 Federal Pl. Roam 188
33134 2222 Ponce De Leon Boulevard,'5th Floor

33602 700 Twiggs Street, Ram 607
33402 701 Cleniatis Street', Roam 100D

37219 404 James Robertdbn Parkway, moan 1012

37902 502 South Gay St., Roam 307

38103 167 North Main Street kodam 43:

(404) 881 7699
(404) 88 -4749
(912) 489-8719
(205) 254-1344
(704) 371-6563
(919) 752-3798
(803) 765 -5376.

(601) 90 -4378
(601),435-3676
(904)
(502)
(305)
-(813)

(305)
(615)
(615)
901)

791-3782
582-5971
350-5521
22d-2594
659-7533
251-5881
673-4534
521-3588

SO Chicagb it.- 219 South Dearborn Street, Room 838
DO IL

60604

Chicago . 60604 219 South'Dearborn Strhet, Roan 437
DO Cleveland: C4 44199 1240 East 9th Street, Roam 317 .

00
' ColUMbua CH 43A15 85 Marconi boulevard-

V OD Cincinnati CH 45202 ,550 Main Street, Roam 5028
DO , -Detroit MI 46226 477 Michigan Avenue, Room 515

I-BO ' Marquette , MI 49885 220 West Washington Street, Roam 310
DO Indianapolis IN 46209 575 North Pennsylvania Street, ROW 578
SO' 0- South Bend IN 46601 501 Edit Monroe Street, Room 160
DO Madison .WI 53703 212.East Washington Ave., Roam 213-
POD

. Bea Claire WI 54701 500 South Barstow Street, Room 17
BO Milwaukee WI 53202 517 East Wisconsin Ave., Roam 246

: OP minneapplis MN 100 North 6th Street
'.....13....13, SpringfiSld IL

.55403

65806 Four North, Old-State Capital Plaza

(CCNTIN)ED1

202

(312) 353 -0359
(312) T53-4528
(216) 522-4170
(614) 469-6860
(513) 684-2814
(313) 226-7241
(906) 225 -11U8.

(317) 269-7272
(219) 236-8361
(608) 264 -5261-
(715) 834-9012
(414) 291-3941
(612) 349-3550
(217) 492-4416
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RD.
DO

Pse
BO
DO
.DO

DO

BO
VI D3

BO
DO
POD
DO
PCO
DO
POD

I

CITY SLATE

Dallan
Dallas
Marshall
Ft. Wbrth

1 Albuquerque
Houstop.

Little Rock
Lubbock
El Paso
Harlingen
Corpus Christi
New Orleans
Shreveport
Oklahoma City
TUlsa -

San Antonio
Austin

TX
TX
TX
TX
Ml
TX
AR
TX
TX
TX
TX
LA
LA
GK
OK
TX
TX

RO
UO
BO
BO
DO

VII '"CO
DO
DO
DO

RO
DO
DO

VIII DO.

DO
DO
DO

Kansas City
Kansas City
Springfield
Sikeston
Cedar Rapids
Des Moines
Omaha
St. Louis
Wichita

Denver
Denver
Casper
Fargo
Helena
Salt Lake City,
Sioux Falls

MO
M3
MO
MO
IA
IA
NB
MO
KS

i)

DO
BO
PCU
DO
POD
DO

IX POD;

DO
BO
DO
BO
DO
Pa)
DO

RD
DO
DO

o X BO
DO
DO

an Francigco
San Francisco
San Jose
Oakland
Fresno
Sacramento
Las Vegas
Reno
Honolulu
Agana
IDS Angeles
Santa Ana

'Phoenix
Tucson
San. Dielo

Seattle-
Seattle
Anchorage
Fairbanks
Boise.

Portland
Spokane

CA
CA
CA
CA
CA
CA
NV
N V

HI

Guam
CA
CA
'AZ

AZ.

CA

WA
WA
AK
AK
ID
OR
WA

DISASTER AREA OFFICES (DAO)

DM:0*i

DA° 2
DAG 3
R40 4.

REGWNAL OFFICE.

SBA Form 348

Fairlawn NO

Atlanta GA
Grande. Prairie TX

Sacramento CA

ZIP CODE ACURESS

CDMMERCIAL TELEPHONE
NUMBERS FOR PUBLIC

USE ONLY

75235
'75242.

75670
76102
87110
77054
72201
19401
79902

78550

1720 4egal Row, Room 230
1100 Comerce Street, Room 3C36
190 South Washington Street, Room G=12
221 West Lancaster Ave., Room 1007
5000 Marble Avenue, N.E., MOM 34--
2525 Murworth, Room 112
320 West Capitol Ave., Room 601
1611 Tenth Street, Suite 200
4100 Rio Bravo, Room 300
222 East Van Buren Street, Room 500 .

(214) 767-7643
(214)" 767-0605

(214) 935-5257
(817) 870-5463
(505) 766-3430
(713) 660-4401
(501) 378-5871
(806) 743-7466
(915) 541-7586
(512) 423-8934

78408 3105 Leopard Street (512)J188-3331

70112 1661 CanalStreet, 2nd Floor (504) 589-6685

71101 500 Fannin Street, Room 141 (318) 226-5196

73102 200 N. , W. 5th street, Room 670 (405) 231-4301

74103 333 West Pourth Street, Room 3104 (918) 581 -7495

78206 727 East Durango Street, Room A-513 (512) 229-6250

78701 30U East 8th Street, Room 780 (512) 482-78PI

64106 911 Walnut St., 23rd Floor (816) 374-5288

64106 818 Grande Ave. (816) 374-3319

65806 309 Nor t0 Jefferson, Room 150 (417) 864-7670

63801 731A North Main Street (314) 47!-0223

52402 373 Collins Road NE (319) 399-2571

50309 210 Walnut Street,.RooM 749' (515) 284-4422

68102 300 South 19th Street (402) 221-4691

63101 815 Olive Street; Room 242 . (314) 425-6600

67202 110 East. Waterman Street lelp6) 269-6571

80202' 1405'Curtie Stieet, 22nd Floor (303) 837-5763

80202 721 19th Street, Room 407 (303) 837-2607

82602. ..100 East B Street, Room 4001 (307) 261-5761

58108 657 2nd.Avenue, Werth, Room 218 (701) 237 -5771

59601 301 South Park Avenue, Room 528 (406) 449-5301

34138 125 South State Street, Roam 2237 (801) 524-5800

57102 101 South Main Ave., Suite 101. (6051 336-2980-

941u2 450 Guluen (iatecAvenue (415) ..k.,b-74/0

211 M84.0 Street, 4th Floor (415) 974-0642.94105

95113 111.West St. John Street, Room 424 (400 275-7584

94612 1515 Clay Street, Room 947 (415) 273-7777

93721 2202 Monterey Street (209) 487-5189

95814 660 3 Street,J1bom 215 (916) 440-2956

89101 301 E Stewart (702) 385-6611

89505 50 S. Virginia Street, Room 107_- (702) 784-5268

96859 30U Ala Mona, (4x15 2213 (808)_546,8%50____

96910 Pacific,,DAily News Bldg., Room 508 (671) 477-8420

1071

9' 01

350 S. Figueroa St., 6th Floor
2700 North Main Street

(213) 688?2956
(714) 8362494

85012 3030 North Central Avenue, Room 1201 ' (602) 241-2200

85701 30? cost' Congress Street, RboM 31,1 (602) 792-6715

92188 880 Front StreeteRoom (710 293-5440

98104 710 2nd, Ave., 5th (206) 442-5676

98174 915 Second,Avenue, loon 1744 1206) 442-5534

99513 Al q Street (907) 271-4022

99701 101 12th Avenue (907) 456-0211

83702 1005 Main St., 2ndiFl6or (208) 334-1696.

97204 .1220 S. W. Third Avenue, ROOm 676. (503) 294-5221

99201 W920 Riverside Avenue', Roan 651' (509) 456-531U

07410 15-0l Broadway (201) 794-8195

30303 75 Spring Street, S.W.; Suite 822 .(404) 221 -5822

75051 2306 Oak Lane; Suite 110 (214) 767-7571'

91825 77 Cadillac Dr., Suite 158 -pill) 484-4021

RO) DISTRICT OFFICE (DO)
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JaMes R. Gleason

Entrepreneurship Education Efforts
of IDECC: The Ohio State University.

IDECC, Inc. ls a non=profit research and development center, affiliated
with the Ohio State Untversity. Addressing the marketing and management func-
tions of butinesii IDECC's primary roles-ere:

- OcCuputtOrial.research
- CurriculUM develOpment
- instructional materials development

A full range of materials are provided for use in a variety of settings, rang-
ing from high school vocational programs to in-house training programs. IDECC's
recently established Training and Development Division will significantly in--
crease the center's ability to serve the needs of postsecondary and adult
education.

The -IDECC instructional system incorporates some 1500 research-baied com-
potencies, ranging from basic entry-level skills to sophiiticated management
concepts. For training and instructional purposes, the competencieg have been
divided into eleven instructional areas:

rAdVertising
.Commun1cations.

O :Display/Visual 'Merchandising
e EconcimicsAMarketing Concepts
A'Muman Relations

Management.

. Mathemati Cs
MerOandfaing
Operations.

Product1Service technologies
Selling

Althdugh.nOt 100% disUrete, use of eleven instructional areasyrovrdes alogical
Ortianititional fraMework for instructional delivery.

. _ .

Using2IDECC's computer software, it is: possible. to Identify Competencies,
n rOA.Instriictionsl 'Sequence, for various levels of many different industries..
jobiltleSlire.easilOrranged_to provide a career "ladder'' from entry through
UPPerAsantigeOent.6)DECC provides-instructional modules, media, computer-basedWb.tean Other.materlalivto support most of the.competencies:



2.

..The system 'currently addresses the management component of.entrepreneurShip

in a relatively comlOhensIve manner. Competency clusters in management in-

clude such major topics as:

Personnel:employment, training and evaluation
Employee morale and motivation
Management pOlicies and business organization

Business facilities and image

Customer'seriices
643 Controlling.expentes

's Budgeting and'recordkeeping

Additional .research and development activities are underway.to-identify specific

competencies related to the "ownership" aspect of entrepreneurship.

IDECCIs Training.ind Development Division has initiated several additional

projects .that may be of interest in'entrepreneurshiO education. These include

occupational research Studies'addressing the "ownership" aspect of careersi The

studies will result in a validated. list of competencies appropriate for entre-.

'preheurship training in mest.industry.areas.

Several adult- oriented short courses are under development and"scheduled. for

.release.inearly 1984.- This "Performance Fundamentals" series,. developed by Dr.

Barry Reece of Virginia Tech, includes courses such

Contact: Making Positive First impressions-

., Sales EffectiVeness Training
Fundamentals of Effective Supervition

.
.

Finally, 1DECC. Is currently studying proposals for a nationwide chain of

"Training and Development CenterS.". if apprOVed, the Centers will be developed

in conjunction with public .and private educational institutions.' Each Center

would, in effect, become a major source of marketing and'management education -

for vocational student's, industry, would-be-entrepreneursiand other "adult"'

learners.

IDECO-6 eomMitMent46 entrepreneurshiVand adult educatiOb has'bein evident

thrOUghout its tWelVe year history. The recent establishment of the Training

andleVelopment.Divition, hoWever, has added renewed emphasis, significantly

increasing the allocation Of resources tp these growing areas of interest.

FOr additional information, contact Dr. James R. Gleason, Executive Director,

1564'Weit First Avenue, Columb.ui Ohio 43212.
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Type of Organization

NAABAVE is an independent, self-regulated, non-governmental,

non-profit, professional association representing Black Americans

in all facets. of vocational /technical education.

Type of Training

As'a professiOnal association NAABAVE promotes and facilitates

training through workshops, conferences, and seminars. Its Members

are professionals within secondary, postsecondary, and university

institutions as well as in-private agencles. NAABAVE has worked

cooperatively with'Orofessional agencies such as the American

Vocational Assogiation, the National Center for Research in Voca.

tional Association state departments of education, and local educa-.

tion agencies in providing leadership development activities through

workshops and seminars to its members and constituencies.

Policies

NAABAVE membership- is open to everyone, including majority and .

minority populations who are interested in facilitating its mission.

In fact, membership over the years has involved several white and

minority Americans (other than Black) in vocational education.
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Location

While NAABAVE is-incorporated as a private professional association

in the 6i-strict of Columbia (Washington DC), it has national, state, and

local affiliates.

Resources

The major resource that is used to help NAABAVE facilitate its mission

is its membership. In addition, NAABAVE provides technical assistance, a

quarterly newsletter personal referrals for hiring/promotion of

Blacks and other minorities and provides professional consultant services

to national, state' and local agencies, including business and industry.

NAABAVE strongly encourages and-supports entrepreneurship activities at the

national, state and local leVels that will enhance the advanceMent of

94400 and-other minorities tr vocational /technical education, including

entrepreneurship; Forexample, entrepreneurship occupied a major block

of time during our annual AVA/NAABAVE convention in St. Louis'in December
.

1982. The'presentations and discussions during thtS:sesston'were designed

to raise the consciousness of vocational educators of the role that

entrepreneurship concepts can play in. facilitating minority business

. .

ownership. The proceedings of the session are available through the ERIC

'system in vocational education,

For further information please contact:

Dr Ferman B. Moody
PreO dent 10ABAVE
The National Center for Research

in Vocational Education
The Ohio Statelppivrsity
1900 Kenn), Rd.'s'

Columbus', OH 43220

O
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AMERICAN COUNCIL ON EDUCATION
Office on Educational Credit and Credentials

Introduction
Dorothy Fenwick

The role of the American Council on Education in the development of institutional
awarenesd.of entrepreneurship education has resulted in a number of program
activities which are explained in greatee'detail in the following paper. The role
of higher education in supporting the need foroentrepreneurship education is
another example of higher education's response to a specific national need. The
Council itself was established by a group of presidents who volunteered the
resotiices of their institutions during World War I to their -Bonner colleague from
Prineeton, President Woodrow Wilson.

PROGRAM CN NONCOLLEGIATE SPONSORED INSTRUCTION

Wring the past four decades, -the Pmerican Council on Education has evaluated
more than 6,000 canpetency based training courses in skill areas easily
transferable to business and industry. Since 1974, another 2,200 industry based

courses have been added to this group through the Program on Noncollegiate
Sponsored Instruction. These evaluations, which establish the equivalencies of
learning outcomes to a campus based course, are made by subject matter
specialists, usually-drawn from faculties of postsecondary institutions thoughout
the United States. The results are published in the National Guide to Educational
Credit for Training programs.

What is relevant to the small business entrepreneur is that these evalUations not
only identified the skills developed through these training departments, but it
also made business aware of the resources within higher education to deliver
-similar training courses. The network develop through the American\Association
of OmmUnity and Junior Colleges- demonstrates the resources which ars\availabla
to the small business owner with limited training dollars. An example of
institutional resources used to Meet small business owner needs is the Sunrise'
Semester, established by the Henry Ford Community College.. The purpose of the
'program is to conduct training seminars for the small business owner whose shop
is located in a shopping mall. The success of the .program has been such that it
has been adopted by more Lean 20 shopping mails nationally.

The increasing demand by business and industry to establish links with
Tostpecondary education as they recognized that their employees would, for the
Mosttpart, have an ongoing need for upgraded and ,changing skills, led to requests
frail many in industry for names of institutions who would have the resources and
capacity to develop content-specific courses. This larger issue of capitalizing
on the possible underutilized resources and facilities of postsecondary
institutions led to the development of the campus-business linkage program.

PIS =BUSINESS LINEAGES

In?Zecemter, 1981, senior officers from major companies met with-academic
;representatives to identify:.areas of mutual interest. The meeting, co-aponsored
'ACE aiidAbe AMerican Society of Training'and Development(ASTD) focused on
ee-areaS'WhictLpresented problems in co-operative relationships. The range and
-_Jcf.:Campusbusiness.linkages,eommon characteristics, and costs to
institution were relatively unknown except on a case by case basis. A second

One Du Fiont CUde, Weihingtori, D.C. 20036-1193 (202) 833-4920

Office on Educatforial Graf remedy the Comminion an Awed lichen of Service UpOriences, has ouumicl the Car1/45E rumen
ofaaaratinnii the GED;Texi Program and of evaluating farnal milady opining program

'.



AMERICAN COUNCIL ON EDUCATION
Office on Educational Credit and Credentials

area was that-of professional development, for many felt that there existed a:

lack of demonstrated .expertise in the processes of establishing `collaborative
arrangements. Finally, participants requested that information be maintained .

centrally, accessible either electronically or through routinized .procedure which

would insure timely distribution to. all interested, parties. For the small'
business owner, this inforthation may be a most valuable resource for it may
provide the, opportunity to use 'the local institution,' as one employer stated, "as

a training arm for my company ", thus reducing the training dollar investment.

Subsequently, a nationwide survey of two and foUr year institutions determdned
the typetof programs and' a-trends 4n both orgnaizational structure and program
delivery systems. From that survey, the first edition of the Directory of Carpus:
- Business

by
Biucation and _Industry Pros Together was canplied.

Tiurirst=edby 'the MaanTrignapany, the Director h ghlights 290 programs which

detail five .types of collaboration between oration. and industry, i'.e.remployee

training, use of persOnnel, use of facilities, .R & 13 and co-operative education.

lb continue the dessimmination of information, The Educational Record, :published

'quarterly by the Council, has used its Fall edition to explore the issues

surrouhding human capital .development, and strategies which institutions have or

can do to increase its involVenent and effectiveness. One exanple in that edition

is that of the University. of Alabama's Venture Clinic,. an research .and

development ccmponent of the school of Business and Department-of Mechanical

engineering. The clinic is designed to work with both large and snail companies

in R & D, thus providing staff 'and facilitieS for clients without the resources

to mount individually a similar long range effort.

A series of wtrkshope during the-1982-83 academic year and again in 1984 provides

conferences dealing with the implementation and administration of linkage

programs. Co-sponsored by AACJC, ACE and a local taro and four-year institution,

each program was designed to 'work with busness people and academics in resolving

the-issues inhfbit local joint ventures.

As a result of these activities, the-Council's target. audience has been- broadened

that. of primarily, institutional representativeSto include men and. women
froth buaniness and industry whose responsibilities and .needs are for the

development of.a,more productive workforce. Both groups have' special training

needs in communication, identification of resources, assessment of needs and

delivery systems, and the organizational and institutional skills to successfully

implement.a'new program. 'Through the dessimination process, the identification of

hundreds of individuals programatically involved in joint; ventures have been

identified and 'continue to supplement the data base. This network of active
participants provides.a national,resource of providers of content -specific

courser as.well as developing for curriculun planners the expertise within

infustry on the educational needs for the .future. The Identification of new
programs which are "state -of -the -art" and which heretofore'have not been part of

postsecondary institutions= the entrepreneurship whichcombines research and

development with the needs of anerging technology.
. .

-----The-Campis_BUSiness- Linkage program, working closely.with the. national office of

ABTD, will continue to colleCti-organize-and-desseminate_infOrmation of programs

Which deMonStrate the 'institutional capacity to inerease worker productivity.

These programs can range from the training for the entry level technician to . .

managerial'skills,to the special, needs forthe-dislocated worker-. By operating a

broadly.based network of persons within business 'and industry, 'frustrated by the

One Dupont Circle, Washington, D.C. 20036-1193 (202) 8334920

the Mee on.Educanonal Credit. formerly the Commission on Acaeditation of Service Experiences, has assumed the CASE functions
of administering the GED Testing Program and of evaluating formal military training programs
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Continually changing demands for training and development _and. simultaneously
maintaining contact with individuals within postsecondary education,, ACE intends
to maximize available resources and be alert to the trends which. may indicate the
types of training -and developnent required in the 90's.

1. Directory of Can us - Business Linkages may be ordered by writing to:
Macmillan Publ s ng-Company
Front an:1 Brown Streets
Riverside, N3 08370
or call
1-800-257-5755

2. Sunrise Semesters
Dr. Robert 3. Kopeck
Director
Center for New Directions
Henry Ford Carmunity College
Dearborn MI
(313) 271-2854

3._Dr. Thomas Moore
Venture -C1 in ic

UniverSity._ of Alabama

University, -AL-- 35486

211
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ItonInstitute of Technology, 227 West 27 Street, New York, N.Y. 10001

Janice Weinman

August 29, 1983

MS,M. Catherine Ashmore
Ms. Novella Ross
The National Center for

in Vocational Education
The Ohio State University
1960 Kenny Road
Columbus, Ohio 43210.

Dear Ms. -Ashmore and Ross:

President Feldman has asked 'me to respond_to_your
invitation to the_NatiOna1 Entrepreneurship Education Forum.'
will.be happy to represent at this occasion and to

present-some of our institution's progress in this area
At present, wefare initiating the followinTaCtivities in
our Small :Business Programs

.s The Small Business Studies Program will begin on
October, 3T93TThis saser eso-cre it bearing courses
that we are offering through our Continuing Education division,
the successful completion of which-will culminate in an
-Achievement-Award in Small.Business Studies.. Fall courses
scheduled include Starting a Small Business: Financial
Practices.for Small.Busihess: Business Law Basics for Small'
Business: and Business Law for the Artist. Starting in
February we will also be offering courses on Operating a
Small Manufacturing Business: Operating a Small Retail, Store;
and Case Studies in Small Business.

The Career Counselin Service is being offered
beginning n ep em er to. iividiIi interested in assessing

:'-their potential to 00 UP their own businesses., This aspect
of tWprogram will be administered at F.I.T. by-the

.,:.4.r Psychological Consultation Center of Teachers College,
olumbi University. . Clients will receiv49a4reliminary
ir4ervieW followed by a. subsequent series of four tests. The
testlo,were. chosen to provide a comprehensive Profile. of .

candriates4emphasizing basic characteristics that typify
:entrepk eurs. Specific appointments will be made with a'-
.counselor 0-interpret the results.



Ms. M. Catherine Ashmore
Ms. Novella Ross
August 29, 1983
Page Two

- The Industr Assistance Pro ram will continue as.an
extension Of as spr ng s p of of ort. We are working
through a number of industry associations in New York and
New Jerseyto provide technical assistance to small
businesses in the metropolitan area. Assiistance takes the
form of individual consultations between F.I.T. faculty
members and the entrepreneur. Two meetings are offered on
a pro bono 1?asis to the small businessman; follow-up
meetings are arranged on an individual client basis.

S. The'Small.Business V.I.P. LectureSeries will consist
of fogr Tict=a7EFTW7TeT17,7arTICF----7riElerimeYIDrombers of the
business community. 'Entitled the SMall Buiinesi Roundtable,'
the Series will be .offered -to
epresentatieS,'Independent entrepreneurs and business
managers.: As,ifie had.previously discussed, the individual
lectures will be bound by 'Chase in a monograph. to be
distributed to academic institutions, buSinesses and
'libraries throughout the country.

The lecture series will be held in four parts, each
individual session devoted to a specific theme. It is our
intention.that the first lecture will be delivered by Lee
.Iacocca and will deal with the relationship of big to small
business; the second by Mary Kay and will cover the growth
froksmall to big buisiness; the third by Walter Mondale. and
will address government's relationship to small business;
and the last by-William. Kukeysr andwill. deal with the
impact-of tmall.businesi'on the nation's economic develOpment.
AS-currently planned the meetings will be held in .November,
January, March and May.

I look forward to'seeing you on September 21 and taking
part in the discussion.

SinCerely,

JW:sg

Janice Weinman
Dean of Academic Affairs
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THE

mfiNTRE,PRENEURSHIP
INSTITUTE

Helping to grow new businesses
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The History The People The Process

Ctga liked in 1976, The Entrepreneurship
inatiture (RBIs an independent, non-profit
argaNtotlan which abets and encourages
elarliPrenoureip and new enterprise de-
reitapintrnt.
Since la incePtlars, al has held Community
Entlapteroutial Punt wont Projects in
loft cities tq the Midwest south and south-
wilt. Future plans include:

Continuo to implement programs on an
alma bare in the communities where
out enttnitrellronal development pro-
reel can cadet:site to the creation a
growth of now tams and now jobs.

Wand the punter of communities
alathed Or these projects, with focus on
Ow growth communities

Create a nabob awareness of the
entropierehaol caper path through the
Irecreefing .01 'a radio sales about
celiUientioplehoUll.

Book to tale unique entretret.

reseal dihirolooreit Ploglan to 1°°°1
bulbee groups who can carol& these
POWS with CV assistance on an on-

90int 13,11

Assisting entiepreneurs to create innova-
tive, high-growth companies through inr-
licipation in Community Entrepreneurial
Development Projects Is the primary mission

of The ,,ntrepreneurship Institute.

Entrepreneurs needvery practical informa-
tion Inn sources they can trust. By bringing
together the financial,' legal ,and can-
munity resources that are essentid to the.
success of new and young companies, TEI
provides a unique service by linking the
new entrepreneur into the toad business
an6 professional network )

The direct benelits to communities hosting
Community Entrepreneurial Development
Projects include:

411 Dkect access to useful Cc al contacts
who have tangible resources to assist
new enhepronews.

the establishment of a netwak ot col-
leagres. contacts and experts to aid the
emerging entrepennur.

improvement of the communications
network among local business dokemp-
most minces Inched in the projects.

The ot/Ixotunity far boat conmunItles to
tremonlliare that support at fore entre-
pose and to impose the "antrti)O0-
fleUrial earibvisent."
tykdemlabrnent dono-tdone bigness
reldtkinesps Wham °Milieunand
local Mane gasp and lixiNkBrats.

SIN- stimulation of the actual stall-up
anagnmythalcombanies which amide.
employment opportunities and an ex-
Paldtrol Re base.

Entleptenthis piticIpahrg h those gotects
hareconeltently mitedthernalaceptionai
in quality at practical Metuchen. as as
Nighty useful nehvorkIng tools Id making
contacts with key camruktli rkdostords.

1

11

The Forum

The development of Community Entrepre-
neurial Development Projects begir 4 seven
months in advance of the bum with the
formation of the local steering con 'minas
This committee, which serves as the I nucleus

of the network which will reach out to the
entrepreneurial community, is made up of

prominent and secceseul entrepreneurs.
foresiden IS of local banks which hove funds
for new commies, and partners from local
accounting and law firms Other resource
persons are brought in upon the odvice of
the steering committee.'

As the forum is being designed, TEl proton
sionals the promo of identifying the
entree and potential entrepreneurs
Within t e community who are ready to act
upon their rev:enterprise plans. These
infolMcluals arcirientilled through the Im-
piementaticri of a sophisticated marketing
campaign which centers (Tama project
adMly. Marketing lifmahne Is plumed
which appeall to those psychological and
dernagaphic chclfattetillics that TEl has
byre describe the antgprenoto. Far es-

-ample. most are between the ages of 30
and 44. lee In a city, have some MOM
education and feel a thong dire to be
Independent.

During the course of the campaign the TEi
marketing staff swum chroptimately 403
to 5W indwiduats wile respond. to our
al:Neel:mg. In one.oants chcussions ma-
keting Omsk:pals help them determine if - ,
the program will be beneficial to thud
ultimate business goat. .

.

The 10O to 150 flighty-mots/dad and quas-

hed registrants who do attend wens key
practical information =each and bust. I

'As nest advice from the 50 a mare top Idled
Wines professionals and nc

andentrepreneurs Identified and recruited
through the gearing comfiest .

lErs intensive, actionoriented locums are
the culmination of months of planning
research and interaction with. the local
business network. Running Jrani 8 am on
the fret day until early evening, the pro-
gram provides a concentrated opportunity
for new entrepreneurs to obtain practical .

instruction on beginning and/or expand-
ing their enteprises. By 5 p.m. the second
day when the program concludi3s, faculty
and participants have absorbed about as
much information and interaction as Is
humanly possible.

, .

But the communication process doesn't
stop at the conclusion of the forums As a
result of the lectures workshops, ono-on-
one discussions and Infernal exchanges
between faculty and registrants now busi-
ness and professional relationships are

into' motion. the bum encibleS tEl to put
together the -potential fa new firms in a
structured situalbn ... where those asking
the tough business (Ostler* are brought
together with the apoiencod profession.
des who can answer them. the contacts
made as a result of bum ,particIpcgion
have been consistently rated ,Invaludble"
by participants. New canpartiel and now
jobs result directlyrtals Calirukty
Entrepreneurial Development Projects.
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The Resulti

Results of evaluation surveys of 46% of par-
ticipants from, Institute programs held Bur-
in the, period JdnualV198D-June 1981 (an
1 !month period of economic recession) In-

icciie total direct new job creation (actual
and planned) of 585 new jobs. Nearly 80%
Of these Jobs are beirig generated by the 63
new companies started bykggrticipcints at
the Ebtrepreneurship institute's programs.
Many additional Jobs are anticipated as
these young. firms grow andexpand. TN&
average. rogram cost to create each or

-11 these jobs Is less than S5007per jod

In addition. entrepreneurs participating in
our. Community Entrepreneurial Develop-
Ment Projedts have an outstanding record

. of success in securing financing for their
businesses. For example. three out of four
participants in these projects during the
same period at extremely high interest rates
were successful in obtaining financing from
sources to whoM they submitted 'a written
business plan A total of S15.6 million was
bbtained° Four_out of ten entrepreneurs
seeking' startupcapital for the starup or
reWiy stage funding-drfheir bUOInesses

.-ceeded In obtaining a pcirtion of ..,the
financIng'te4Uested A total of S10:8:million
was obtained. We believe these resultstire
significantly, higher than national averages.

,,":114
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History

o Started in 1978 as a network of eleven two year colleges and OSU under
the auspices of the Ohio. Board of Regents to help Ohio's small buSiness

Major Goal

community with energy problems.

In 1979 the mission was expanded to Include all types of business ,problems plus assistance to state and local governments.

In 1982 the network was expanded to 13 .colleges, Cleveland StateUniversity and the University of Cincinnati with full time management
specialists in Cleveland and Cincinnati and an engineering specialist at
OSU.

In 1983 OTTO transferred to the Ohio Department of Development andappropriations expanded to inchide all of Ohio's 24 publicly supported
two year technical and community colleges.

Enhance the economic development of Ohio's businesses and-Industries by
acting as a broken, of technical and business information, using the
resources and expertlie fougd in Ohio's colleges and universities, state
and federal agencies, business and business associations.

(e

Operational Concepts

o Work toward economic development of Ohio while building on local
capabilities and addressing local needs.

Establish' one-on-one relationships for the transfer of technical andbusiness information.

Shorten response time to the client.

Continually refine responies to cliegts needs while presenting the widestrange of options.

Know the clients, gain their trust, and understand their working environ-

Use advanced Information technology.

Cooperatively build on existing information and assistance networks.

Develop qualiti assurance techniques and measures of effectiveness.

Increase OTTO% visibility to enhance Its availability.
2

Make use of faculty-in Ohio's institutions of higher education.

lad



Future Directions

o Become fully integrated into Ohio's economic development activities and
services.

o Fulfill OTTO's new mandate (1983) to be involved with -training/educa-
tion, technical assistance, research, and the development of an urban
database while expanding the OTTO network to include all the state
supported two year technical and community colleges.

Discover and encourage the development of centers of exp ertise at
Ohio's universities and colleges.

Strengthen and expand the support to OTTO by Ohio's universities.

o Improve "turn-around-time" with ,a computerized information network.

Single out those business/industrial sectors of the state which could use
concerted help from OTTO.

o Help establish a Small Business Development Center for Ohio.

o Expand oporiunities for international joint ventures for Ohio's small to
medium sized firms.

Synopsis of 1982 Activities

organization.
192 was -the third full:' year peration for the Ohio Technology Transfer

'ThOre :WO a'3596- increase in the number of 'requests "submitted by Ohio
.bUsinetoisto"-:OTTO'Agents in'- 1982,` and al47% int0easo in the value of economic benefits
:attributable to. OTTO assistance as reported by clients..

Qiie4cOartiir"Of the 777 pIOJC`Ott in 1982 Peitalhed to Marketing or procuring
products or teOvieet:':','One'particUlatly.sucdetiful :eate'.1n- this category resulted in the
olieittlarfOf :13f neilObS'Wheruthe.firhi,expandedprodUction.,Thelfirm credits their OTTO.
agent WIth'tho..,.eXpahtiloh.beettisit'of the assistance he provided in locating new 'markets
f0i.:;Itsieliptediitittifid',-teCittiitel':.-ho' 'was 'Instruiliehtgit, in linking them with the financial
institution which prOVIded them with an expansion loan.

OtheriiiisinitiC'tilanagetthieht,)peolectiiihatially10clUded brokerfng information on
aUth'40010'itaitandarditii. apeciflOutiOns'and'regulatiOniWilhantingi,cOMputerliing business

..-.010OratiOhthiahagetmeht.thethOdk(POPUlar, topics in''1982 Were statistical -quality. control
400:14411tf!OltOles)i)indbiliiheitiltalit-uP'-guidellheli";.'.1.hlrty-feir''Percent of the 1982
taqUatiti.i!fell'.1fittithia'ttitOhalFeathgO*1.:It.',15 hOteviOtthYthat,28 Individuals who 'started
businesses In 1982 rot-dived personal assistance from their local. OTTO agent.

Business ;management lipediallitalat the University Cintinhatr and Cleveland State
theiriegion tesporid.,telabout'2090of"tno.tjianageinent-relatid.

requests.; in one case the specialist worked clOsely international marketing and
trading Irm advising them on' °.'how to attraOtfinanding.'''' c,AnOther business specialist'
prOJCO-Involv04.4 large multishop market that needed to lower its overhead_ expenses.



Technical requests comprised 31 percent of all the problems submitted in 1982.
They can be identified as relating to one of the following four categories: materials,
production techniques or processes, energy or energy conservation, or general engineering
problems.

Twenty-six percent of the technical requests (8% of the total) were for help
identifying materials - such as adhesives, corrosion inhibitors, alloys, composites, or
plastics - with special properties.

Twenty-three percent of the technical requests (796 of the total) were related to
production processes, such as welding, laser machining, and computer-integrated
manufacturing. The two part-time engineering specialists at OSU assisted agents with
approximately 10% of the technical problems. Many of these had to -do with industrial
processes. One firm which manufactures grinding wheels had a problem separating the
wheels from the ahlminum fording discs after the forming process and asked OTTO to
find a lubricant that would enable them to separate easily. When an adequate releasing
agent was not found an engineering specialist was asked to offer alternative solutions. He
examined the problem and offered three possible solutions.

Questions or problems relating to energy or energy conservation comprised 16% of
the technical requests (3% of the total). Some related to the use, of solar energy for both
thermal and electrical needs, but most pertained to increasing energy efficiency through
boiler operation, electric load management, or other conservation techniques.

Thirty-five percent of the technical requests (11% of the total) are grouped under
the catch-all category of "other engineering problems." In this category there were no
two questions alike. There were questions on computer-aided design and manufacturing,
instrumentation, machinery design, plant layout, plastic recycling, testing, and welding, to
name a few.

The 'final request category Is training. Ten percent of the 1982 requests pertained
to employee training. While these are generally turned over to.:;r:the continuing education
departments at the agent's school, there are cases where the agent or a faculty member
had the expertise to provide the required information during a site visit.

1982 was, in all, a successful year for the. Ohio Technology Transfer Organization.
A greater awareness was created within the Ohio business. community as well as within
the college and university community. Six hundred and eight firms received assistance on
?77 requests. A summary of. OTTO's client profile for 19,82 follows and shows that better
than 30% of the firms.assisted had 19 or fewer employeesdefinitely the entrepreneurial:
class.

Client Profile .

Arni3lciyment Class Size

1 - 4 employees
5 - 9 eMployees

, 10 - 19 employees
20 ... 49 employees
30 - 99 employees
100 - 249 employees
250 -..499 employees
'300+ employees

Percent of Percent of,
OTTO Clients phi° Establishments

30% 51%
9% 21%

17% 13%
17%, 9%
It% 3%

11% 2%
3% 1%
3% 1%
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The Concept

No one has yet found reliable ways to identify, or improve the
performance of the entrepreneur -- the person looked to to

. obtain resources, risk them, and manage them.in such a way
that a viable, sustained, employment- generating entity is estab-
liihed. The Institute proposes to conduct research on the
assessment proceds in orderito begin to correct this. serious
deficiency. The purpose of the research would be-to. explore,
identify-isolate, clarify, measure and better understand the
personal entrepreneurial characteristics associated with
successful entrepreneurship.

The Institute 'proposes to-conduct the entrepreneur assessment
research by drawing on existing knowledge. To this end, the
Institute. proposes to develop a national coalition.of academi-
cians, researchers, Ltild-minority entrepreneurs for the purpose.
of assembling -and analysing existing systems-andmodels.. Further
the InStitute proposes to develOp alternative models of assessmen
processes and proppse.the next steps in the developtent of mean-.
ingful assessment processes for minority entrepreneurs,.

The Need for Minority Entrepreneur Assessment

Minority entrepreneur assessment can aid in the identification
of minority entPepreneur potential and in the diagnosis of
individual entrepreneur development needs so that training and
development efforts can be invested more efficiently. It can
also act as a powerful stimulant to entrepreneur development;
providing self-insight intoproblem areas. and identifying
possible development actions. In addition, it can increase
.the accuracy of initial selection of potential entrepreneurs,
wkiich will give the minority entrepreneur development .practioner
better'material with which'to work.

The Purpose of Assessment

To explore, identify, isolate, clarify, measure and better.

.understand those "personal entrepreneurial characteristics"
_which are associated with successful entrepreneurship and
which indicate entrepreneurial potential.

To identify existing minority enterprise which have high
suzettes potential for expansion and/or diverdification
because of'the presence of "personal entrepreneurial charac-
teristics" in-the 'enterprise decision-maleer(s).



To identify and/or develop behavioral training approaches
designecttO improve entrepreneurial effectiveness through
behavior change (as opposed to formal business-Skill
training), test their impact and determine on the basis of
empirical significance whether and how behavioral training
does improve entrepreneurial performance.

The. Need for Assessment Research

A basic premise of the Institute for-American Business is that
therisis a missing link in the of minority enterprise

. development which must be .present in order for development
efforts to succeed.. Concerned-agencies, while providing impor-.
tent 'components for stimulating minority enterprise - the person
we look to to obtain resources, risk them, and manage them
in such away that.a viable,. sustained; employment-generating
entity is established.

We:have not yet found reliable ways to identify such persons
and we do not yet know enough about how to improve their
performance. This is a serious deficiency which often negates
the effective. mobilization' of resources for the 4evelopment.
of minority businesses in America. Providing this missing-.
:elemet is s-a prilary need for entrepreneurial assessment
research, and a Vital part of the mission of the_Institute
for r-American Business.

Wh ortant

The proposed TAB Minority Entrepreneur Assessment Research
proJect is important-for four vital reasons:

1. This project goes beyond the traditional application
of assessment technology for supervisory and managerial
selection; to the identification and development of
emtrepreneurial

This project is speolfically intended to focus on the
identification and development of entre reneurial
otential in the American minorit o u a on) t ereby,
0 p ng o u pr or y socil an economic

development objectives for America.

The new technology, and the creative application of
existing assessment technology, that will emerge from
this project will have broad transferable a lication
to- mansr sectors of Amer is

Convening a National Task Force on Minorit Entreorineur
Assessment Researc stave ze t e wor t at as (ten
oaTiToTaTerrrra= the use of current resources, and
initiate :a new level of strategies to meet the challenges
of the future.



A. SUGOESTEIYBUSINESS-EDUCATION
DELIVERY SYSTEM FOR FOSTERING
ENTREPRENEURSHIP EDUCATION

r.

Dr. Donald N. Clark& President
National Association for Industry-

Education. Cooperation (MATEO..

It recent years, we have been confronted with a proliferation of
articles, public economic development policy statemente,Assk forces,
forums and research groups reporting on, entrepreneurship as an approach
to revitalising our nation°s economy and a promising cereeralternative
for youth and adults.

Despite the broad visibility given to the role-of entrepreneorohip
n job creation.and career opportunities the national response to the

,neglect of appropriate education and training for new and small businesses
'has ;.been inconsequential, for the most part, particularly in considering
an appropriate entrepreneurship delivery system. There is, hoWever, a
Vegans interest in the role of business-education joint efforts in
eatablishing a system designed to further the development and implemen..
-titian of a con rehansive and articulated entrepreneursLip education
Otneram at t a lace An state-11717177he National Association for
Industry-Education Cooperation (NAIEC) advocates a deliver s stem
'Ihrough which the schools and the private sector can a ect ve y share
their.resources in promoting entrepreneurship education.

lore specifically, there is a need tor developing a coherent, cost-
teetive r at re that brings together the clout of the private sector
id 'Idiaat on or a coordinated long term effort in fostering school

it ma t (academic and vocational) and, in turn, local economic develop-
tie model for industryiducation joint actio5-1E-Yhese two

grit, areas is the IndustrySducation Council (IEC), a major component
Immos national program: This type of structure is designed to channel
,vOleeteer resources of bisiness personnel, facilities materials

'equipment into-entrepreneurship education in an organised read
ktematic manner, in contrast to the typicat fragmented, uncootdinated,
duPliCative 'approach to using business resources in the schools:

e.IndustrySdneation:Council an umbrella advisory ere.lp to local
t.,and postsecondary education.institutions is conAntsd of raPra-

'netives,from small business, large 'corporations, the clamber of
0114"ivehiar anima officers. umlaute development tgencie, employ-

tratninS, labors nvarnnant and the professions. These decision
64 0i work.cooperatively in refocusing/redirecting :he total school pra-
t of which entrepreneuishiveducation shouldiae a, significant com-
nAah . so that it is: more responsive to student'needs (to include
scial groups -anon. 40,displaced.workers) and-plimning in job creation.
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In establishing a comprehensive and articulated entrepreneurship
curriculum.-- one that links the public schools with postsecondary
institutionsan_IndustryEdutation Council can play an
and direct role in (1) cooperative planning.to include needs assessment
and goal statements; (2) curriculum development; (3) in-service training
of school staff; (4) upgrading materials and equipment; 15) developing
an occupational information system; and (6) providing work experience in
small business operations. The touneil also is a vehicle to facilitate
technical assistence,-:-research, Clearinghouse and incubator activities.
-The-H.S. Small Susinpss Administration's report on Entre renturial Edu-
cations A Focus for the 180s Strategies for Imp ementat on November
T981T-ElirairarTU7=177the Industry-Education Councils in its .

discussion on linkage activities.

Industry.Sduestion Councils have:been operational in such states as
New York, California, 'Colorado, Iowa, Arizona, Maryland, Michigan and
South Carolina over thei)est 15 years. They have assisted schools in 7

infusing career education into the regular E-11 curriculuM, which includes
entrepreneurial subjects. However, there is a priority need for a more
intensive and_broeder based effort in elementary and secondary.educatiOn
and adult education programs in providing students with an awareness of
careers.for the self employed and opportunities to explore 444iiitY of
small:business operations.

At the two and four year postsecondary level, there 01 little avai'lablal
ata, beyond the typical demonstration or exemplary projects, that reflectd
a-comprehensive and articulated entrepreneurship education curriculum,
developed as a business-education joint effort, and linked to career
and vocational prograws in loial secondary'schools.

Entrepreneurship education has a major role in a2communityss economic
.development plans which focus on retainin develo in , And .recruitin
business.. The schools ire the ma Or. human resource elivery system or
preparing students to enter small business:operations.' Yet, thecurrent
Variety of "general" or "specialised" ;outset in entrepreneurship offered
inthe schools are inadequate in providing' the individual With the knowledge
skills and experience required for success in small business in a highly
competitive marketplace. The significant failure rate in the small busineei
seceor can be expected to continue counterproductiv to the economic I

development process -- based on the current state of the'ert in entre-
preneurship.

If the economic growth opportunities provided by small businissei'Are
to be exploited, entrepreneurship education needs to be encouraged through

, the schools and implemented by\the_type of industry-education delivery.
-SFItel Suggested in thitpaper.\\The pro-Gess requirei hard work, discipline,'
rise.,patience, commitment and resources

The alternative is to continue to assume that successfUl preparation
for email business can be achieved thstugh occasional sititinars,wOrkihops
and a few course. offerings spoisored by educational institutions,. pro
fissional groups or government agencies:\ This "quick approach is
unrealistic in the highly sophisticated warketplace of the 1801..

1
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The, Potential for an effective long tern bUsiness+education alliance
n entreprineurshipeducetions outlined-in-this-discUisions'is_theres
The problem is that it has elways'been there.



THE. ASSOCIATION OF PRIVATE ENTERPRISE EDUCATION

Abstract* Lucille G. Ford

Purpose, Misilon, and Implementation

The Association of Private Enterprise Education was created in 1978 by
educators, many of whom held university Chairs of Private Enterprlise and
business people committed to furthering economic understanding. An informal
network of such individuals existed for several years before 1978. Increasing
interest by colleges and universities in private enterprise programs and a
desire to expand their reach and increase their effectiveness led to the
creation of the Association.

The Association of Private Enterprise Education believes that individual
knowledge and understanding of a society based on freedom in.enterprise and
personal life can provide an environment in which people can fulfill their
greatest potential. The Association acts as a network. Its members gain
information, interaction and support in-their efforts to put into action
accurate and objective understanding of private enterprise systems.

The.purposes of the Association of Private Enterprise Education are to:

Promulgate an accurate and objective understanding of America's business
system in its many aspects and its various components;

Act as an information exchange among those involved with private enterprise
education, particularly in relation to research, teaching methods, curricula
and sources of funding;

Advance teaching of and sseaich in the American system of private enterprise;

Act as an interface to enhanCe communication between the university community
and private enterprise as complementary and mutually supportive resources;

Encourage the creation of college and university programs on private enter-
prise education and to assist in makingkprograms more effective;

Encourage and offer assistance to businessmen who may serve as visiting
lecturers on college campuses; and

Encourage dialogue with representatives of other economic systems across
the world.

The purposes of the Association are complemented by the folloWing:

College and Universit Chairs and Centers--The Association has been ,

ns rumen a In es a s ng rs an enters of Private Enterprise
in colleges and universities, which in turn develop courses and programs
reaching tens of thousands of students each year. Some of these programs
make scholarships available to advance study and research of private
enterprise. They stand ready to help any school or community to start
programs which build economic understanding.
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illitink-Association members write hundreds of .articles and dozens of books

ii-Urgar for business, scholarly and general audiences.

P i a ion 0-Newsletters; brochures; monographs, and books are published

ssociation and its members.

Rai Television,-Films--Members make scores of appearances each year on

a s on, news programs and documentaries. One member institution pre-

pared study materials accompanying Milton Friedman's "Free to Choose"

series on PBS.
-,

d ti- = ite-Members sponsor national forums on

cr ca mei n pr va e enterprise and then publish their proceedings

as books. Subjects have included "Business and the Media;" "The-Philoso-

phy of Private Enterprise;" "The New Politics of Private Enterprise;"
"The- Philoso-

phy
and Innovation;" and many more.

Teachin Teachers--Members' programs teaching teachers economic theory and

ow can e aught reach thousands of teachers and millions, of'students

each year. Many members have created extensive resource blinks of books,

periodicals, games, and audio visual materials for the use of teachers.

Em lo ee Economic Understandin --Members go into factories, warehouses and

o ces o prov .e econom c e ucation for blue and white collar employees

in union and non-union facilities. Publications and materials are developed

for employee economic education programs. Hundreds of thousands of employees

are reached each year in this manner.

-Members develop special programs for pro-

ess one au ences--p.ys c ens-, clergy, lawyers, journalists--to improve

their economic understanding and more effectively carry out their roles'as

tammunity opinion leaders.

E tr n rial Pr rimsMembers work with: entrepreneurs, helping them to

s ar us misses an cep them going. Members have developed-and teach

entrepreneurship courses in colleges and universities.
.

-Members serve in'advisory capacities to governmental

o es ea 1 n w fh economic policy, taxation, and other issues on

statai and locel-levels. -
!

/
41ssodationmembers take over moo speedhes year.to audiences

hundred$ of thousands.:
.

OellecttVely, tWAssoCiatiori for Private Enterpriie Education and its members

reach many,, many people each year, froM all walks of .life.

'JhCitt1SSion-:of.the AlsociatiOn of Private Enterprise Education is to put
int04etiOWIcautateancl:objectivC-understandings of private enterprise: Further,

1NCA$000100401Wmemberivarecommitted-tO a fUture.of innovations.preducs

11*.it11-4verAmpreving-standerd of living for all people -, as well as maintain-

ingthekindAfAYPemic:enVirOOMent.which permits change and growth.

Lucille G. Ford, Ph.D:
President
September 1983.
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The American Association for Counseling and Development.,=,--
(formerly the American Personnel and Guidance Association)

Entrepreneurial Skills and the. Professional-Counselor.

AA6D's Special Target Audiences

The American Association for Counseling and Development represents more than

41,000 Professional counselors, counselor educators and related guidance special-

ists. AACD's members work in schools, colleges, mental health, rehabilitation,_

;emplo ;tent and related educational and human-service settingt. Increasingly,

.

howev r, the members of AACD are moving into private practicepsettlngs. Currently

2,88 members indicate private practice counseling as their primary work setting.

Mil type of professional. work is Also a very popular part-time or supplemental

woriit setting for-our professional counselor members as 3,833 members now indicate

that they are involved in. private practice aa,a secondary work setting::

Training teeds

The majority of AACIPS members hold,graduate degrees from counselor education

programs offered-at--more than 450 colleges and universities.. across America. Their

preservice preparation consults of core courses in counseling, psychology and human

development areas as well as elective studies designed to prepare them for the
9

certification and licensure laws that govern the practice of counseling in the

.

50 states, District of Columbia and territories. In addition many professional

counselors bave made application to become National Certified Counselors through

the,National Board for Certified Counselors (NBCC).

Athilecounselor education programs are extremely adequate in preparing counselors

u the counseling skills and competencies required to assist clients with their.

personal, social, educatiOnal an& career development, most of the programs, fail

o prepare counselors in the bUsiness and administrative skills required by

a



practitioners to initiate and operate 'a private practice. All aspec,ts of

Avupiness andlinancial'management are needed in such training endeavors

few colleges and universiites, currently offer training in these areas,

and

AACn
ti

has attempted to serve its members by offering such training through the

Professional Development Institutes (PDI) programs. The PDI program is a

aeries of intensive institutes on selected topics offered at the annual AACD

convention and at various locations arourd the nation.

Specific Skills Covered by AACI1Training Activities

The typical agenda for a Prolkssional Development Institute which addresses the

establishment and maintenance of a private,practice is outlined below:

The bases of private practice
Why private practice?
Myths about private practice counseling
Polikice, philosophy and technique
The-economics of private practice.
Autonomy of practice, income potential, part vs. full time
Need for team - accountant, banker, lawyer
Structure of private practice - sole proprietorship, partnership,

association, corporation
Initial investment - emotional,

etc.
Income - personal,
riscal management
Insurance needs -
Building practice

Instruction Qualificati

office space, equipment, secretarial,
,

business, feestructure, collection
- checking, ledger, escrow, savings, investment

personalcproperty, liability
- population, professional visibility, Personal

ons

AACD has sought trainers from the counseling discipline who have experienced

the process of establishing and managing a successful private

knowledge and experxise that these persons have regarding the

aspects of'A counseling practice, coupled with their personal

the business,

practice. The

professional

experiences in

legal and management concerns of private practice, make these

persons ideal trainers.

-and related experts into

trainers bring legal, accounting, insurance

the institute to address subjects for which they are



.Resources Materials

The following materials have been developed for use in training professional

N.

counselors in private practice matters:

.8rowning,C.H.. Private'PractiCe Handbook: The Tools, Tactics,- and
Techniques for Successful Practice. Development. Los Alamitos,minw.
OunClifl's International,. n.d.

Criteria for Approval of Private. Counseling Services. Alexandria VA:
International. AslOciarion Of Counseling-Services,

Hendrickson, D.; Janney, S.; and .Fraze, J. How to :tstablish Your Urn
Private Practice. Muncie, IN: Professional Consultants, n.d.

Lewin, 2stablishin and Maintainin a Successful 'Professional
Rochester, NY: Professional Development Institute.

9

For additional information about private practice issues in counseling, contact'

hrp. SylVia Niseneff, Professional. Inlormat ion,Specialist American. Association

for Counseling Ltid Development, 5999 Stevenson Avenue Alexandria, VA 22304.

ulephone: (703) 823-9800.

infai-WitiOn;abodt -AACD training activities, contact Dr. Frank Burtnett,

Ae(ingASSiStant,ESecutive Director: for AsOciation and Professional Relations,

. American Association for Counseling and Development, 5999 Stevenson Avenue,

Alexandria 0 VA 22304 . Telephone: (703) 823-9800.
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